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Founded as a lead insurer by German corporates

Group structure History
Foundat Haftpilichtverbard der deutschen Eisen- und
Large German corporates, e.g. 5 Ger ma Private Stahl i ndiuaskturt i ed6in
DAIMLER D-BASF SIEMENS Mittel: h%(l)ggs ) Relocation to Hannover
Companies of all industry sectors are able
to contract insurance with HDI V.a.G.
Foundation of Hannover Rickversicherungs-AG
Free float HDIVac. Diversification into life insurance
IPO of Hannover Ruckversicherungs-AG
21.0% 79.0% Renaming of HDI Beteiligungs AG to Talanx AG
v

Start transfer of business from HDI V.a.G. to individual Talanx
subsidiaries

v

Acquisition of Gerling insurance group by Talanx AG

talanx.

IPO of Talanx AG

Industrial REE REE Reinsurance

Lines Germany. International
(P/C and Life)

(P/C and
Life/Health)

Listing at Warsaw Stock Exchange

1 Including employee shares and stake of Meiji Yasuda (below 5%)

> Strong roots: originally founded by German corporate clients; HDI V.a.G still key shareholder
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Four divisions with a strong portfolio of brands

talanx.

Corporate
Funtions

Industrial Retail Germany Retail Reinsurance

Lines International

HDI HDI HDI hannover re talanx.

Asset Management

warta. e+s riick ampega.
PB Versicherungen EU RCPA talanx.

Partner der | lf Postbank UBEZPIECZENIA Immobilien Management

~ talanx.

%’ neue leben Qgglzc?s'ité Reinsurance

Versicherungen
Q |LifeStyle CiV Life talanx.
L Protection Reinsurance Broker

> Integrated international insurance group following a multi-brand approach
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International footprint and focussed growth strategy

International presence

B Presence in countries?!

A Total GWP: 133.1bn (2017)

A 2017 GWP: 48% in Primary Insurance (2016: 49%), 52% in
Reinsurance (2016: 51%)

A Group wide presence in >160 countries

A 20,419 employees (FTE) in 2017

International strategy by divisions

Industrial
WIES

Retail
International

Reinsurance

Local presence by own risk carriers, branches and
partners create efficient network in >160 countries

Key target growth regions: Latin America, Southeast
Asia/India, Arabian Peninsula

Target regions: CEE (incl. Turkey) and Latin America

# 2 motor insurer in Poland?
# 5 motor insurer in Brazil?
# 3 motor insurer in Chile2
# 7 motor insurer in Mexico?

A

A

Global presence focussing on Western Europe, North-
and South America as well as Asia

~5.000 customers in >150 countries

1 By branches, agencies, risk carriers, representative offices
2 Source: local regulatory authorities, Talanx AG

> Global network in Industrial Lines and Reinsurance i leading position in retail target markets
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Among the leading European insurance groups

Top 10 German insurers
German insurers by global GWP (2017, tbn)

Top 10 European insurers
European insurers by global GWP (2017, tbn)

Allianz 119.5 Allianz
Munich Re - 49,1 AXAli 94,2
talanx. I Generali | 68,5
R+ Vl- 14.8 Prudentialzi 50,3
Debekal- 9,8 Munich Re | 49,1
Vk Bayern 1- 7.8 Zurich | 41,3
HUK * 6,9 tala nx.f_ 33,1
Signal Iduna 1 5,6 CNP’ 32,5
Gothaer 1 4,4 Aviva® 31,6
W&Wl- 4.0 Swiss Re | 315
1 Previous year's figures 2 Gross earned premium 3 Preliminary figures

Source: Company publications

> Third-largest German insurance group with leading position in Europe
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119,5
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Regional and segmental split of GWP and EBIT

GWP by regions 2017 (consolidated Group level)

Germany
United Kingdom

Central and Eastern Europe
including Turkey (CEE)

Rest of Europe
North America
Latin America
Row

GWP by regions 2017 (Primary Insurance)

1 Adjusted for the 50.22% stake in Hannover Re
2 Without Corporate Operations and Consolidation

> Well-diversified sources of premium and EBIT generation
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Germany
United Kingdom

Central and Eastern Europe
including Turkey (CEE)

Rest of Europe
North America
Latin America
RowW

GWP by segments 20171

R

! 18%

EBIT by segments 201712

o

Industrial Lines

Retail Germany P/C
Retail Germany Life
Retail International
Non-Life Reinsurance
Life/ Health Reinsurance

Industrial Lines

Retail Germany P/C
Retail Germany Life
Retail International
Non-Life Reinsurance
Life/ Health Reinsurance
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B2B competence as a key differentiator

Strategic focus on B2B and B2B2C Excellence in distribution channels?

A Core focus on corporate clients with relationships

often for decades i posteank citibank BB pank
LEIBUERRGESEE A Blue-chip client base in Europe Bancassurance (RGN & memss
A Capability and capacity to lead international BN e ) T .
Magyar Posta o holding
programs -
: A Market | rin Ban ran ,
Retail Germany. TOTRAR et leade in Bancassurance _ DAIMLER —
A Market leader in employee affinity business AP @ e ——
CHEVROLET
L PORSCHE
A ~35% of segment GWP generated
Retail International DylBancassUiance [ Ind I/R
L Retai ndustrial/Reinsurance
A Distribution focus on banks, brokers and eta

independent agents Brokers ® MLP ﬁ(-n ® MARSH

swisi AoN

A Typically non-German business generated via

Reinsurance
brokers

Employee SIEMENS VOLKSWAGEN () Baver
affinity | P &) Bay
Unique strategy with clear focus on business RWE DAIMLER

The energy to lead

B2B business models

1 Samples of clients/partners

> Superior service of corporate relationships lies at heart of our value proposition
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Key Pillars of our risk management

1

Asset risk is limited to
less than 50% of our
SCR (solvency capital
require-ment)
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2

Generating positive
annual earnings with
a probability of 90%

3

Sufficient capital to
withstand at least an
aggre-gated 3,000-
year shock
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1 Focus on insurance risk

Risk components of Talanx Group !

Counterparty default risk

Operatona sk

Underwriting risk life

Non-life risk

Market risk

Comments

A Total market risk stands at 47% of solvency capital requirements,
which is comfortably below the 50% limit

A Self-set limit of 50% reflects the dedication to primarily focus on
insurance risk

A Non-Life is the dominating insurance risk category, comprising
premium and reserve risk, NatCat and counterparty default risk

A Equities ~2% of investments under own management

A Over 75% of fixed-income portfolio invested i n
bonds i broadly stable over recent quarters

ai Mgher-rated

1 Figures show risk categorisation, in terms of solvency capital requirements, of the Talanx Group in the economic view (based on Basic Own Funds) as of FY2016
Market risk sensitivity (limited to less than 50% of solvency capital requirement)

is deliberately low
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2 Diversification of business model leads to earnings resilience

Talanx Group net income

talanx.

~850

Talanx Group net incomel! ( U m)

903
734
672
2 2 I I

Net profit  [JEll Net loss
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predecessors net income?!

competitors?®

1 Net income of Talanx after minorities, after tax based on restated figures as shown in annual reports 20061 2016; numbers for 2017 and 2018 according to Talanx Group Outlook; all numbers according to IFRS
2 Adjusted on the basis of IAS 8
3 Top 20 European peers, each year measured by GWP; on group level; IFRS standards; Source: Bloomberg, annual reports

> Robust cycle resilience due to diversification of segments
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Risk Management
TERM 2017 results T Capitalisation perspectives

A Basic Own Funds (including hybrids and surplus funds as well as

Li mit @ non-controlling interests)
271%% 200 % A Risk calculated with the full internal model

Economic
view
(BOF CAR)

(2016: 264%)

A with haircut

A operational risk in Primary Insurance Group
modeled with standard formula

A HDI solo-funds

A Eligible Own Funds, i.e. Basic Own Funds (including hybrids and surplus
funds as well as non-controlling interests) with haircuton T a | a miraoditg

‘/ Target holdings
corridor A Operational risk modeled in Primary Insurance Group with standard formula,
150%-200% ("partial internal model”)

A For the Solvency |l perspective, the HDI V.a.G. as ultimate parent is the
addressee of the regulatory framework for the Group

1 Group Solvency Il Ratios including transitional (i.e. Regulatory View): FY2017: 253%; FY2016: 236%

Note: Calculations of Solvency Il Capital Ratios are based on a 99.5% confidence level, including volatility adjustments and excluding the effect of applicable transitional i if not explicitly stated differently

> Comfortable capital position from all angles T significant improvement compared to the previous year
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Better diversified earnings balance between Reinsurance and Primary Insurance i
Earnings balance (1)

GWP by segment 20171 EBIT by segment 2016 EBIT by segment 2017* EBIT ambition by 2021!

Y000

Primary Insurance

Reinsurance -

1
1 Adjusted for the 50.22% stake in Hannover Re !

’Primary |l nsuranceds EBI T contribution on track to strongly i mprove by 2
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Better diversified earnings balance between Reinsurance and Primary Insurance i

Earnings balance (ll)

Divisional EBIT contribution and its drivers

Industrial Lines Retail Germany Retail International

A Profitable foreign growth

A Continued profitabilisation of
selected portfolios ( M bal an
booko)

A Higher average return on
investment

2021
ambition

FY2016

Mid-term RoE
aspiration
~8%

Q.

A Steadily improving combined
ratios primarily driven by lower

e gost ratios

A Selective growth initiatives

A Further de-risking of life
business

2021
ambition
Mid-term RoE
aspiration
FY2016 e7%

A Strong profitable growth
A Slightly improving combined
ratios

A Slightly better average return on
investment

2021
ambition

FY2016
Mid-term RoE

aspiration
~9%

> All Primary Insurance divisions are expected to contribute to the targeted EBIT increase by 2021
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EBIT split
Primary Insur.
FY2016

EBIT split
Primary Insur.

2021 ambition

~25%
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