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óGerman 
Mittelstandô 

Private 
policy 

holders 

Large German corporates, e.g. 

V.a.G. 

79.0% 

Strong roots: originally founded by German corporate clients; HDI V.a.G still key shareholder   

Group structure 

Free float 

1903 

1919 

1953 

1966 

1991 

1994 

1998 

2001 

2006 

2012 

Foundation as óHaftpflichtverband der 

deutschen Eisen- und Stahlindustrieó 
in Frankfurt  

Relocation to Hannover 

Companies of all industry sectors are able 

to contract insurance with HDI V.a.G. 

Foundation of Hannover Rück- 
versicherungs AG 

Diversification into life insurance 

IPO of Hannover Rückversicherung AG 

Renaming of HDI Beteiligungs AG to  
Talanx AG 

Start transfer of business from HDI V.a.G. 

to individual Talanx subsidiaries 

Acquisition of Gerling insurance group by 

Talanx AG 

IPO of Talanx AG 

History 

21.0%1 

1 Including employee shares and stake of Meiji Yasuda (below 5%)   

Industrial 

Lines 

Retail 

Germany 

Reinsurance 

(P/C and 

Life/Health) 

Retail 

International 

Founded as a lead insurer by German corporates 

Listing at Warsaw Stock Exchange 2014 
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Industrial 

Lines 

Retail 

Germany 

Reinsurance 

(P/C and 
Life/Health) 

Retail 

International 

Corporate 

Operations 

Four divisions with a strong portfolio of brands 

Integrated international insurance group following a multi-brand approach 
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Industrial 
Lines 

Retail 
International 

Reinsurance 

Á Local presence by own risk carriers, 
branches and partners create 
efficient network in >130 countries 
 

Á Key target growth regions: Latin 
America, Southeast Asia/India, 
Arabian Peninsula 

Á Target regions: CEE (incl. Turkey) 
and Latin America 

Á # 2 insurer in Poland2 

# 5 motor insurer in Brazil2 

# 2 motor insurer in Chile2 

# 9 motor insurer in Mexico2 

ÁGlobal presence focussing on 
Western Europe, North- and South 
America as well as Asia 

Á ~5.000 customers in >150 countries 

Presence in countries1 

1 By branches, agencies, risk carriers, representative offices 
2 Source: local regulatory authorities, Talanx AG 

International presence International strategy by divisions 

ÁTotal GWP: ú31.8bn (2015) 

Á2015 GWP: 49% in Primary Insurance (2014: 53%), 

51% in Reinsurance (2014: 47%) 

ÁGroup wide presence in >150 countries 

Á~21,900 employees in 2015  

Global network in Industrial Lines and Reinsurance ï leading position in retail target markets 

International footprint and focussed growth strategy 
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Note: Figures restated on the base of IAS8 
1 Currency-adjusted: 4.8%          
2 After adjustment for goodwill impairment in German Life business of ú155m reported in Q2 2015            
3 Proposal to AGM 
4 2015 Outlook for Group net income was adjusted from Ăat least ú700mñ to Ăú600-650mñ following the goodwill impairment reported in Q2 2015 
5 Includes dividend proposal for FY2015 of ú1.30 per share   
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0.0%
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3.0%

4.0%

5.0%

2011 2012 2013 2014 2015

2015 Outlook Rol >3.0% 

2015 Outlook RoE 7-8% 2015 Outlook Net income ú600-650m4; pay-out ratio 35-45% 

2015 Outlook GWP growth +1-3% 

 +5.6% +3.0% 
+3.6% 

+9.7%1 

Return on Investment GWP growth 

Return on Equity Net income and Payout 

515 
626 

732 

V V 

V 

+12.6% 

769 

ú1.05  
p.s. 

ú1.20  
p.s. 

   Dividend pay-out ratio 

ú1.25  
p.s. 

41.1% 41.5% 42.1% 

734 

10.0% 10.0% 10.2% 10.2% 9.0% 

10.8%2 
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FY2015 ï Target achievement 

889 2 

37.0%2 

ú1.30  
p.s.3 

Target 

2015: 

8.7% 

   Adjustment for goodwill impairment in 
   German Life  (ú155m/Q2 2015) 

 

 

Ø pay-out ratio5  

FY2012ï15: 40.4% 
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Valuation ï A special look at Primary Insurance 

Strikingly low implicit valuation of Primary Insurance 

1 In this analysis, Primary insurance also contains Corporate Operations and Consolidation 
2 2016 earnings estimates based on the 2016 sell -side consensus collected by Talanx and by Hannover Re in December 2015. Talanxô stake in Hannover Re is 50.2%. 

6 
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Talanx Hannover Re Erstversicherung/Primary Insurance (implicite value)

Market Cap (in EURbn since Talanx IPO) 

Implicit valuation Primary Insurance1 

 
 P/E 2016E2 5.1x 
 P/Book 2015A 0.3x 
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Valuation ï Earnings contribution from Primary Insurance 

Robust and recently improved underlying results from Primary Insurance 

2012 2013 2014 2015

197 

ÁUnderlying profit contribution of Primary  

Insurance robust and recently improved 

ÁĂBalanced Bookñ initiative focussing on 

underwriting results in Property, Marine and 

Fleet in Industrial Lines 

ÁKuRS programme in Retail Germany adresses 

profitability  

Á Full goodwill impairment in German Life 

Comments Net income Primary Insurance1 

1 Incl. Corporate Operations and Consolidation; adjusted for balance-sheet related changes in German Life, interest rate related changes in Germany P&C, for gains 

   from the sale of Swiss Life shares and for the goodwill impairment in Retail Germany (ú155m in FY2015) 

171 
185 

282 

in úm 
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Valuation ï Could it really be explained by a holding discount? 

Rigorous focus on value creation in the Group 

ÁDisciplined ressource-management: Generally 

no cash transfer into ailing Primary Insurance 

units 

ÁRestrictive use of profit (and loss) sharing 

agreements in German Life 

ÁDefinition of standalone business-specific RoE 

targets by division that also drive remuneration 

ÁDisposal of non-core activities (e.g. Bulgaria, 

Luxemburg, Ukraine, Liechtenstein, non-core 

German assets) 

ÁDiversification benefits reflected in our internal 

model 

Measures to secure and to boost value 
in the Group 

Indicative sum-of-the-parts
valuation

Talanx share price

ú30.01 

1 Applying an average sector P/E of 10 on an assumed Primary Insurance net profit of ú271m, according to 2016 earnings estimates based on the sell-side consensus 

   by Talanx and by Hannover Re (April 2016). Talanxô stake in Hannover Re is 50.2%  
2 Xetra closing on 31 March 2016 

Primary 
Insurance 
ú10.721 

Hannover 
Re stake  

ú24.532 

-15% discount  

(or 21% on the Hannover 

Re stake) 

2 
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Average daily liquidity in the Talanx share 

In úm 

Á In 2015, the Talanx 

share had an average 
daily trading volume of 

slightly below ú10m ï of 
which roughly ú6m per 

day via Xetra 

ÁIn 2015, Talanxós free-
float market cap stood 

at an average ~0.8% of 
the overall MDAX 

market cap 

Á Its respective share of 
traded volumes was 

higher at ~1.0% 

Á Following the 2015  
increase in free-float to 

21.0% given the 
placement of Meiji 

Yasuda shares, 
Talanxós position in the 

MDAX is well-founded 
(in March 2016: #38 in 

market cap and #41 in 
turnover) 

 

 

Source: Deutsche Börse, Bloomberg, own calculations  
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Comments 
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Total Portfolio in GWP ú1,370m 

Share of premium under review 2015 ú300m 

Corresponding written capacity under review ú117bn 

Premium % Capacity % 

thereof already finally negotiated ú303.7m 
101.2%  
(of total) 

ú117.7bn 
100.6%  
(of total) 

     premium and capacity reduction due to 
     reduced shares and cancelled accounts  

ú48.1m 
15.8% (of 

negotiated) 
ú25.5bn 

21.7% (of 
negotiated) 

     premium increase because of improved  
     premium quality on remaining premium   

ú22.7m  
8.9% (of 

remaining) 
---     

     effect of additional reinsurance measures ú8.4m ú8.5bn 

     results ú269.9m ú83.7bn 

Premium to exposure for finally negotiated portfolio 

Relative improvement of portfolio quality i.r.o. finally negotiated 
premium to premium under review as end of December 2015 

25.0% 

Key achievements 2015 

Industrial Lines: ĂBalanced Bookò ï Status update 

Property portfolio under review  

- 

+ 

- 

Comments 

Significant improvement of portfolio quality  

ÁĂBalanced Bookñ targets 

for a more symmetrically 
structured and 

adequately priced 
portfolio 

Á A ú300m premium 

portfolio in Property has 
been identified and 

renegotiated 
successfully 

Á The premium to risk 

ratio improved by 17%, 
or even 25% when 

including positive effects 
of additional 

reinsurance measures 

Á Similar initiatives in 
Fleet and in Marine 

 

 

= 
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Portfolio improvement 

11 

Industrial Lines ï Profitabilisation measures in Germany 

Portfolios under review 

(GWP) 

Results from negotiations 

(gross) 

P
ro

p
e

rt
y

1
 

M
o

to
r3

 
M

a
ri

n
e

1
 

300 

121 

72 

Negotiated               ú303.7m 

 

Effects on premium     - 8.4% 

 

Capacity                      - 21.7% 

Negotiated                 ú121m 

 

Effects on premium     -10.1% 

 

Effect on losses4         ~ -14% 

Negotiated                ú71.8m 

 

Effects on premium     -5.3% 

 

Capacity                -26.9% 

Premium to capacity ratio 

+25%1,2 

Premium to capacity ratio 

+30%1 

Expected improvement in  

loss ratio by FY2016 

Ó 3%pts5 

1 In respect of portfolio under review                         2 Including effect of additional specific reinsurance measures 
3 German business only                                             4 Expected, in terms of loss volume 
5 Assuming constant claims statistic; FY2015 loss ratio: 84.4% (gross)   

ú1370m 

ú362m 

ú325m 

Premium negotiated  
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Key achievements 2015 

Retail Germany: Laying the foundation stone for ñKuRSò 

12 

V Stabilisation of operations via complete reduction of backlogs (from 800 thousand items to zero)  

V Further improvement of portolio quality, e.g. reduction of claims ratio 

VGoing live and optimisation of hdi.de application workflow for car insurance on 30 October 2015 

V Initial approaches in relation to process optimisation and increasing proportion of automatic 

processing implemented 

Life 

Non-Life 

Overall 

V New capital efficient product portfolio developed and successfully launched with time to market 

less than a year (ñModern classicò)  

V Strong growth in profitable biometric and credit life insurance business 

V Implementation of real time electronic risk assessment for HDI disability insurance  

V Successful implementation of digital corporate pension portal solution (ñHDI bAVnetò), awarded 
with the price ñdigital lighthouse insurance in 2015ò by German newspaper Süddeutsche Zeitung 

V Further reduction of balance-sheet risks due to write-down of full goodwill (ú155m) in 2015 

V Decline in average life guarantee rate from 2.8 to 2.6% - average running yield 0.8%pt higher 
(2014: 0.7%pt) 

V Investment and efficiency program ñKuRSò launched in FY2015 to sustainably optimize Retail 

Germany and its competitive position and the aim of closing the expense gap of ~ú240m in Retail 
Germany largely until 2020. Positive yearly impact on Group net income from 2017 onwards 

expected 

V In 2015, the Retail Germany management board was realigned with a strong and experienced 

leadership team to ensure clear responsibility for lines of business 
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Turkey Mexico 

Poland Brazil 
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Key achievements 2015 

Retail International: Overview Core Markets 

All core markets in Retail  International with profitable growth 

GWP growth (local currency) 

Combined ratio 

EBIT (ú) 

GWP growth (local currency) 

Combined ratio 

EBIT (ú) 

GWP growth (local currency) 

Combined ratio 

EBIT (ú) 

 

GWP growth (local currency) 

o/w  Life 

o/w  Non-Life 

Combined ratio1 

EBIT (ú) 

o/w  Life 

o/w  Non-Life 

 

+0.5%pts 

+9.7% 
+0.3%pts 

-1.3% 

+0.8%pts 

-19.5% 

-0.7%pts 

+96.8% 

+18.5% 

-5.5% 

1 Combined ratio for Warta only 

+1.4% 

96.4% 

112.9m 

23.6m 

89.4m 

+4.3% 

-0.2% 

+16.1% 

99.3% 

46.4m 

+38.0% 

93.2% 

8.3m 

+15.0% 

102.5% 

4.8m 
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30.1 

30.4 

31.8 

31.8 

43.6 

50.3 

50.4 

74.2 

91.9 

118.5 

Aviva

Crédit
Agricole

CNP

Talanx

Zurich

Prudential

Munich Re

Generali

AXA

Allianz

4.0 

4.5 

5.7 

6.3 

7.6 

9.8 

15.0 

31.8 

50.4 

118.5 

W&W

Gothaer

Signal Iduna

HUK

Vk Bayern

Debeka

R+V

Talanx

Munich Re

Allianz

Top 10 European insurers Top 10 German insurers 

Third-largest German insurance group with leading position in Europe 

Among the leading European insurance groups 

14 

German insurers by global GWP (2015, úbn) 

1  Preliminary figures 
2 Figures of 2014 
3  Gross Earned Premiums 

1 

2 

1 

2 

2 

2 

European insurers by global GWP (2015, úbn) 

1 

1,3 

1 

1 

1 
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GWP by regions 2015 (Primary Insurance) 

Regional and segmental split of GWP and EBIT  

GWP by regions 2015 (consolidated Group level) 

Germany 

Central and Eastern Europe  

including Turkey (CEE) 

Rest of Europe 

North America 

Latin America 

RoW 

 

GWP by segments 20151 

   Industrial Lines 

   Retail Germany 

   Retail International 

   Non-Life Reinsurance 

   Life/ Health Reinsurance 

EBIT by segments 20151,2 

   Industrial Lines 

   Retail International 

   Non-Life Reinsurance 

   Life/ Health Reinsurance 

   Corporate Operations 

Well diversified sources of premium and EBIT generation 

28% 

16% 

16% 

52% 

15% 
1% 

1 Adjusted for the 50.2% stake in Hannover Re 
2 Calculation excludes Retail Germany, which contributes an additional EBIT of ú3m 

due to goodwill impairment of ú155m; Group functions and consolidation line have a 

negative effekt of ú48m on Group EBIT 

18% 

19% 

19% 

16% 

Germany 

Central and Eastern Europe  

including Turkey (CEE) 

Rest of Europe 

North America 

Latin America 

RoW 

 

29% 

8% 

23% 

17% 

8% 

15% 

53% 

14% 

16% 

4% 

11% 2% 
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Industrial Lines 

Retail Germany 

Retail International 

Reinsurance 

ÁMarket leader in Bancassurance 

ÁMarket leader in employee affinity 

business 

Á Core focus on corporate clients with 

relationships often for decades 

Á Blue-chip client base in Europe 

Á Capability and capacity to lead 

international programs 

Á ~35% of segment GWP generated 

by Bancassurance 

ÁDistribution focus on banks, brokers 

and independent agents 

Á Typically non-German business 

generated via brokers 

Unique strategy with clear focus on  

B2B business models 

Strategic focus on B2B and B2B2C Excellence in distribution channels1 

Brokers 

Bancassurance 

Automotive 

Employee 
affinity 

business 

Retail Industrial/Reinsurance 

Brazil 

Superior service of corporate relationships lies at heart of our value proposition 

B2B competence as a key differentiator 

1 Samples of clients/partners 
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Key Pillars of our risk management 

 
 
 
 
Asset risk is 
limited to less 
than 50% of our 
SCR (solvency 
capital require-
ment) 

 

 
 
 
 
Generating 
positive annual 
earnings with a 
probability of 
90% 

 
 
 
 
Sufficient capital 
to withstand at 
least an aggre-
gated 3,000-year 
shock 

1 2 3 
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Market risk 2 

Non-life risk  

Underwriting risk life 

Operational risk Á Total market risk stands at 45% of solvency 

capital requirements, which is comfortably 

below the 50% limit  

ÁSelf-set limit of 50% reflects the dedication to 

primarily focus on insurance risk 

ÁNon-Life is the dominating insurance risk 

category, comprising premium and reserve 

risk, NatCat and counterparty default risk 

ÁEquities ~1% of investments under own 

management 

ÁGIIPS sovereign exposure 1.9% of total assets 

in FY2015 (FY 2014: 1.8%) 

45% 

35% 

16% 

4% 

Talanx Group 

Market risk sensitivity (limited to less than 50% of solvency capital requirement)  
is deliberately low 

1 Figures show approximate risk categorisation, in terms of solvency capital requirements,  

 of the Talanx Group after minorities, after tax, post diversification effects as of 12/2014 
2  Refers to the combined effects from market developments on assets and liabilities 

Comments Risk components of Talanx Group1 

1 Focus on insurance risk 
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19 

+ Net profit ï Net loss 

1 Net income of Talanx after minorities, after tax based on restated figures as shown in annual reports (2005ï2015 according to IFRS) 
2 Adjusted on the basis of IAS 8 
3 Top 20 European peers, each year measured by GWP;on group level; IFRS standards 

Source: Bloomberg, annual reports 
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+ + + + + + + + + + 

Talanx Group net income 

Robust cycle resilience due to diversification of segments 

7 1 2 - - - 3 2 2 - 

245 

394 

477 

183 

485 

216 

512 

626 

732 
769 

734 

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

- 

+ 

2 

2 

2 

2 

2 

Talanx Group net income1 (úm) 

Diversification of business model leads to earnings resilience  2 
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Ábefore minorities, with haircut 

Áoperational risk modeled with standard formula 

20 

3 

Policyholder &  
Debt investor View 299% 

Áeconomic capital (incl. hybrids and  

 surplus funds; excl. foreseeable  

 dividends) 

Ábefore minorities 

182%2 

       TERM (Talanx Enterprise Risk Model) 2014 ï  

   Capitalisation perspectives 

Economic View 
(shareholder perspective) 

Regulatory View1 

Note: all calculations are based on a 99.5% confidence level. They all do not take any transitionals into account. We model with a dynamic volatility adjuster. 
1 The regulatory view focuses on the HDI-Group as the regulated entity with HDI V. a. G. as ultimate parent undertaking. 2 Figure has been retrospectively adjusted 

from 174% to 182% 

194% 
Áeconomic equity (no hybrids and  

surplus funds) 

Áafter minorities 

Áeconomic capital (including hybrids  

and surplus funds) 

Ábefore minorities and (in consequence) 

with haircut on Talanxós minority holdings  

Áoperational risk modeled with  

standard formula 

Á inclusion of hybrids and surplus funds 

20 

Comfortable capital position from all angles 
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SCRBOF ú5.7bn 

Basic Own Funds  

(BOF bd) ú17.1bn 

ú1.7bn Capital Buffer for  

uncertainties 

299%  BOF CAR 

200%  
  Minimum CAR (VaR 99.5%)  

for capital allocation 

Á When determining risk bearing 

capacities, Talanx considers an 
additional capital buffer for 

uncertainties 

Á The qualitative capital buffer 
reduces the capital available to 

cover quantified risks at Group level 

Á Further assessment of risk bearing 
capacity and the establishment of 

limits and thresholds is performed 
based on the minimum CAR of 

200% (threshold 220%) minus a 
capital buffer for uncertainties of 

ú1,700m 

Á On Group level, Talanx aims for a 
higher capitalisation level in line with 

its target to achieve an AA rating in 
the capital model of Standard & 

Poorós 

/ 

= 

ú4.0bn 
 ú17.1bn - (200% * ú5.7bn) - ú1.7bn 

Remaining Capital Buffer = 

ú5.7bn Capital Buffer 

 ú17.1bn - (200% * ú5.7bn) 

- 

Policyholder & Debt investor View (before minorities) Comments 

When determining risk-bearing capacities remaining uncertainties are additionally reflected by  
deducting a capital buffer of ú1.7bn 

TERM 2014 update ï How does Talanx determine risk-bearing 

capacities? 
3 
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Summary - Investment highlights 

Global insurance group with leading market positions and strong German roots 

Dedication to focus on insurance rather than market risks 

Value creation through group-wide synergies  

New profitability measures implemented in Industrial Lines and Retail Germany 

 

Leading and successful B2B insurer 
 

Commitment to continuously fulfill a ĂAAñ capital requirement by Standard & Poorós 

Dedication to pay out 35-45% of IFRS earnings to shareholders 
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Summary of FY2015 

Strongly improved on net underwriting and EBIT level  

úm, IFRS FY2015 FY2014 Change 

Gross written premium 31,799 28,994 +10% 

Net premium earned 25,937 23,844 +9% 

Net underwriting result (1,370) (2,058) n/m 

Net investment income 3,933 4,144 (5%) 

Operating result (EBIT) 2,182 1,892 +15% 

Net income after minorities 734 769 (5%) 

Key ratios FY2015 FY2014 Change 

Combined ratio non-life 
insurance and reinsurance 

96.0% 97.9% (1.9%)pts 

Return on investment 3.6% 4.1% (0.5%)pts 

Balance sheet FY2015 FY2014 Change 

Investments under  
own management 

100,777 96,410 +5% 

Goodwill 1,037 1,090 (5%) 

Total assets 152,760 147,298 +4% 

Technical provisions 106,832 101,109 +6% 

Total shareholders' equity 13,431 12,900 +4% 

Shareholders' equity 8,282 7,998 +4% 

Comments 

Á GWP up by 9.7% y/y, also helped by currency effects 
(currency-adj.:4.8%). All segments apart from Retail Germany 
contributed to growth, Reinsurance division main growth driver 

Á Net underwriting result significantly up, mainly due to improved 
combined ratios in all segments and lower RfB contribution in 
Retail Germany ï base effect from FY2014, which was 
impacted by balance sheet strengthening measures    

Á Group combined ratio improved y/y by 1.9%pts, mainly on the 
back of a lower loss ratio (FY2015: 69.1%; FY2014: 70.8%), but 
also a slight cost ratio improvement 

Á Decline in investment result was due to a ~ú450m lower 
extraordinary investment result (including last yearôs effect from 
the sale of the remaining Swiss Life stake) while ordinary 
investment result was up by ~ú240m 

Á Net income only ú35m down despite the burden from ú155m 
goodwill impairment on German Life and higher tax charges  

Á Shareholdersó equity increased ytd to ú8,282m, or ú32.76 per 
share (FY2014: ú31.64). Solvency I ratio slightly down to 219% 
(FY2014: 228%)  

FY2015 results ï Key financials 
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769 

688 

22 

(211) 

(32) 

(271) 

(76) 

(155) 

889 
734 

31 Dec 2015 

adjusted2 

in úm 

24 

FY2015 ï Change in Group net income 

Net u/w   

result 

Net 

investment 

income 

Other result Financing 

costs 

Taxes on 

income 

Minorities Goodw ill 

impairment 

31 Dec 2015 

reported 

31 Dec  20141 

reported 

1 Includes disposal gain Swiss Life (booked in Corporate Operations; ú212m), balance sheet strenghtening measures (Retail Germany -ú191m;  

  Consolidation: -ú15m)           2 Excluding goodwill impairment (ú155m) 

Strongly improved net underwriting result is the main driver for the Group net income 
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769 

6 

163 

26 

55 

43 

(173) 

(155) 

889 

734 

31 Dec 2015 

adjusted2 

in úm 
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FY2015 ï Segmental contribution to change in Group net income 

Industrial 

Lines 

Retail 

Germany2 

Retail 

International 

Reinsurance 

 Non-Life 

Reinsurance  

Life/Health 

Corperate  

Operations3 
Goodw ill 

impairment 

31 Dec 2015 

reported 

31 Dec  20141 

reported 

1 Includes disposal gain Swiss Life (booked in Corporate Operations; ú212m), balance sheet strenghtening measures (Retail Germany -ú191m;  

  Consolidation: -ú15m)          
2 Excluding goodwill impairment (ú155m)  3 Including Consolidation 

Base effect from Swiss 

Life disposal in FY2014 

(ú212m) 

Excluding ú155m 

goodwill impairment; 

base effect from 

FY2014 (balance sheet 

strengthening, -ú191m) 

Adjusting for the goodwill impairment, Group net income would be close to ú890m 
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Results Presentation FY2014, 23 March 2015 26 

Gross written premium    stable 

Return on investment    Ó3.0% 

1 The targets are based on an unchanged large loss budget of ú290m in Primary Insurance, of which ú260m in Industrial Lines. The large loss budget in 

   Reinsurance has been raised to ú825m from ú690m  

26 

Group net income                     ~ú750m  

Outlook for Talanx Group 20161 

Targets are subject to no large losses exceeding budget (cat),  
no turbulences on capital markets (capital), and no material currency fluctuations (currency) 

Return on equity      >8.5% 

Dividend payout ratio                    35-45% target range  
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Mid-term Target Matrix 

1 Organic growth only ; currency-neutral 
2 Risk-free rate is defined as the 5-year rolling average of the 10-year German government bond 

y ield 
3 Talanx def inition: incl. net interest income on funds withheld and contract deposits 

4 EBIT/net premium earned, 5 Reflects Hannover Re target of at least ú180m 
6 Av erage throughout the cycle; currency-neutral, 7 Targets reflect Hannover Reós targets for 2015-
2017 strategy cycle 
Note: growth targets are based on 2014 results. Growth rates, combined ratios and EBIT margins 
are av erage annual targets 

Group 

 

 

 

 

 

 

Primary Insurance 

Non-Life Reinsurance7 

Life & Health Reinsurance7 

Segments 

Gross premium grow th1 

Return on equity 

Group net income grow th 

Dividend payout ratio 

Return on investment 

3 - 5% 

Ó 750 bps above risk free2 

mid single-digit percentage grow th rate  

35 - 45% 

Ó risk free + (150 to 200) bps2 

Key figures Strategic targets (2015 - 2019) 

Gross premium grow th1 

Retention rate 

Gross premium grow th 

Gross premium grow th1 

Combined ratio3 

EBIT margin4 

Gross premium grow th6 

Combined ratio3  

EBIT margin4 

3 - 5% 

60 - 65% 

Ó 0% 

Ó 10% 

~ 96% 

~ 6% 

3 - 5% 

Ò 96%  

Ó 10% 

Gross premium grow th1 

Average value of New  Business (VNB) after minorities5 

EBIT margin4 f inancing and longevity business 

EBIT margin4 mortality and health business 

5 - 7% 

> ú 90m 

Ó 2% 

Ó 6% 

Industrial Lines 

Retail Germany 

Retail International 
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- Segments -  
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Key figures Comments 

Á FY2015 GWP up 6.6% y/y, backed by 

currency effects (curr.-adj.:+2.5%). Q4 
2015 GWP grew by 5.3% (curr.-adj.: 

+0.3%), slightly dampened by initial 
effects from profitabilisation measures, 

e.g. ñBalanced Bookò. Main growth 
driver was international business (e.g. 

Latin America, US, UK) 

Á Moderate increase in FY2015 retention 
rate (51.8%; FY2014: 50.9%), while Q4 

2015 is negatively impacted by higher 
reinstatement premium (Q4: ú56m, Q4 

2014: ú12m) and more fronting 
business in the US 

Á Combined ratio in Q4 2015 helped by 

lower large losses and a positive run-
off result, partly compensated by a cost 

ratio above its normal run-rate 

Á Tax rate (FY2015: 36.3%) above the 
level of FY2014 (30.9%)   

 1 Based on total GWP adjusted for 50.2% share in Hannover Re 
2 Net, including income from interest on deposits 

2015 GWP:  
geographic split 

Share in 2015  
group GWP1 

Key financials (úm) FY2012 FY2013 FY2014 FY2015 Change 

Gross written premium 3,572 3,835 4,031 4,295 +7% 

Net premium earned 1,608 1,744 2,022 2,213 +9% 

Net underwriting result 79 (42) (61) 18 n/m 

Net investment income 247 240 268 206 (23%) 

Operating result (EBIT) 259 129 182 208 +14% 

Combined ratio2 in % 95.1 102.4 103.0 99.2 (3.8%)pts 

Return on Equity in % 8.8 4.2 6.3 6.2 (0.1%)pts 

14% 

2015 GWP: split by line 

Industrial Lines - Overview 

Talanx is a leading European industrial lines insurer with global ambitions 

24% 

36% 

40% 

Germany 

Europe (excl. Germany) 
RoW 

1% 3% 
8% 

10% 

31% 

47% 

Property + Engineering 
Liability 
Motor 

Marine 
Accident 
Aviation 

ú4.3 bn ú4.3 bn 
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