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General information 

HDI Global SE’s Solvency and Financial Condition Report reports monetary units in thousands of euro (EUR thousand) throughout. 
Previous year figures are shown in brackets. 

Tables show monetary amounts equal to or less than EUR 0.5 thousand as a 0. Where figures are not available for the company, these are 
displayed in tables with a –.  

Tables may include rounding differences of + / - one unit due to presentation in thousand euro and for mathematical reasons. 

We provide this Solvency and Financial Condition Report in German and English. In case of contradictions or doubts, the German 
version shall prevail. 
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Summary 

This report includes qualitative and quantitative information on HDI Global SE’s solvency and financial condition as at the reporting 
date 31 December 2019. As part of the reporting required by regulatory authorities, it is intended directly for the public and aims to 
explain the key indicators and the accounting policies used for these under Solvency II. The report is structured in accordance with 
Article 290 et seqq. of the Commission Delegated Regulation (EU) 2015/35 with the chapters titled accordingly. The key indicators used 
to assess the company’s solvency are based on an internal model. It thus adequately reflects the company’s specific risk profile. 

The coronavirus outbreak (SARS-CoV-2) that began in China is now having a global impact. As the virus will continue to spread 
significantly, reduced production and potentially even stoppages as well as reduced trade and transportation may also affect the insurance 
business of HDI Global SE and its subsidiaries. 

Current information and preliminary assessments show the following potential impact on the insurance business. Nonetheless, detailed 
impact analyses are not yet available and it remains to be seen how the situation will develop in the weeks and months ahead. Depending 
on the magnitude of the crisis, premiums may decline in business lines including those dependent on sales. In addition, stagnating global 
trade – depending on the scale of this – could, for example, have a negative impact on premium income in marine  insurance. In terms of 
losses, individual business lines may also come under strain.  

Individual macroeconomic indicators deteriorated, in some cases considerably, between 31 December 2019 and the time of publishing of 
this report. Equity markets collapsed across the board and interest rates on German government bonds dropped again. In addition, 
spreads are widening significantly. At the time of this report, no reliable statements can be made regarding fully pricing / consideration 
the effects of COVID-19 on global indices. Neither is it possible to make any specific, value-based statements about the impact on HDI 
Global SE’s investments at the upcoming reporting dates. Nonetheless, downside potential is likely during the year with regard to own 
funds and thus the capital adequacy ratio.  

HDI Global SE believes that, as a result of the COVID-19 outbreak, risks remain due to potential insolvency at customers/business 
partners. Accordingly, the company has taken measures such as switching to direct collection and more stringent management of 
receivables. 

HDI Global SE has implemented appropriate business continuity measures that allow it to maintain business operations even in the 
current situation. For example, work at many locations is being performed remotely, either in full or in part, at the time of reporting. The 
company expects the capital adequacy ratio to remain within the target range (138.0% to 170.0%) despite the potential risks described 
above. Sensitivities regarding the capital adequacy ratio can be found for each risk category in chapter C. 

All planning statements in this report, especially those relating to capital markets, were made before the global COVID-19 crisis. These 
statements have not been updated at the time of reporting because no reliable statements can be made regarding their development on 
account of the highly uncertain situation on markets. 

HDI Global SE’s divisions essentially cover fire insurance and other property, general liability, marine, aviation and transport insurance, 
which account for the largest share of business in terms of premiums. Measured by premium written, Germany, France, Netherlands and 
United Kingdom are the most important geographical regions in which insurance business is generated. As at the reporting date, the net 
technical result before the equalisation reserve came to EUR -102,662 thousand. The combined ratio for own account was 104.9% for the 
reporting period. The company disclosed a profit transfer of EUR 50,607 thousand to the parent company for the financial year. 

Risk management is an integral part of enterprise management and is subject to an ongoing improvement process. As part of proper risk 
management, all company risks are consistently defined, structured and systematically (in all operating processes, functions and at all 
hierarchy levels) and promptly recorded, assessed and monitored on a company-wide basis. The risk management process is 
complemented by the requirements of the limit and threshold system, which impose limits for the capital adequacy ratio and the key risk 
categories. 

HDI Global SE’s risk profile is described using the key categories market risk, underwriting risk, credit risk, liquidity risk and 
operational risk. It should be noted that defaults by issuers of securities are not included in credit risk but in market risk. The risks are 
quantified and risk-bearing capacity determined using the internal model. This was approved by the Federal Financial Supervisory 
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Authority (BaFin) in November 2015. The expansion to include the components of operational risk was certificated in September 2019 
and applied for the first time for the quarterly period for the reporting date as at 30 September 2019. The overall solvency needs of HDI 
Global SE, as a result of the internal model, came to EUR 1,310,209 thousand as at 31 December 2019. To ensure a complete view, all 
information from the risk management processes – including on risks that have been analysed only on a qualitative basis – is used for the 
assessment. This information is monitored and evaluated as part of the risk management processes. At 55.0%, the risk profile is 
dominated by market risk. The underwriting risk, including operational risk and the reinsurance default risk, accounts for 45.0% of total 
risk (after diversification).  The year-on-year increase in market risk is due largely to the acquisitions of HDI Reinsurance (Ireland) SE, 
Ireland, and HDI Global Specialty SE, Germany, the total risks for which – as for other subsidiaries – are included in market risk. 
Various sensitivity calculations were carried out in the reporting year on the basis of the results of the internal model. 

A dynamic volatility adjustment was applied for the first time at the end of 2019. This thus supplements the previous static volatility 
adjustment to include a stochastic component in the risk step. While the effects of the static volatility adjustment are essentially on the 
opening balance sheet, in particular in the own funds reported there, the dynamic volatility adjustment affects SCR. By applying the 
dynamic volatility adjustment, the reserves simulated in the risk step are discounted not only risk-free but also with a stochastic spread. 
This results in an accounting hedging effect of the spread risk: the own funds are slower to respond to spread changes. At the end of 
2019, these two effects increased the CAR by 12.7 percentage points to 193.3%.  

The solvency balance sheet shows the extent to which the obligations incurred by an insurance undertaking are covered by assets under 
certain risk assumptions. For this purpose, financial balance sheet positions under german commercial law are reassessed. 

As at 31 December 2019, HDI Global SE had basic own funds of EUR 2,532,774 thousand. The company does not have any ancillary 
own funds within the meaning of Solvency II. Together with the Solvency Capital Requirement (SCR) of EUR 1,310,209 thousand, the 
capital adequacy ratio (eligible own funds divided by the Solvency Capital Requirement) is 193.3%. The Minimum Capital Requirement 
is EUR 589,594 thousand. 

In conclusion, HDI Global SE thus has a functioning governance system that is appropriate for managing risk and shows strong 
capitalisation for covering all risks.  
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A Business and Performance 

A.1 Business 

Company information 

HDI Global SE has been a leading insurer for groups, industrial and medium-sized undertakings in Germany for decades. A strong and 
capable partner, the company covers all the needs of industrial and commercial customers in the trading, production and service sectors 
for tailored insurance solutions. As well as the company’s excellent presence on the German market, it also operates in over 140 
countries through its foreign branches, subsidiaries, affiliates and network partners. As well as its German branches, HDI Global SE also 
has foreign branches in Athens, Brussels, Dublin, Hong Kong, Copenhagen, Labuan, London, Madrid, Milan, Manama (until 
30 June 2019), Oslo, Paris, Rotterdam, Singapore, Sydney, Tokyo, Toronto and Zurich. This means that the company can serve global 
customers using local policies, ensuring that the service and insurance can be provided around the world for all risks included. 

HDI Global SE essentially operates in fire, general liability, marine, aviation and transport insurance. 

HDI Global SE is a part of the HDI Group and is responsible in this Group for industrial insurance. It is a subsidiary of Talanx AG and 
its head offices are located at HDI-Platz 1, 30659 Hannover, Germany. Talanx AG, also based at HDI-Platz 1, 30659 Hannover, 
Germany has a 100.0% interest in HDI Global SE. HDI Haftpflichtverband der Deutschen Industrie Versicherungsverein auf 
Gegenseitigkeit, Hannover (HDI V. a. G.) is the ultimate parent undertaking of the HDI Group and is also based at HDI-Platz 1, 30659 
Hannover, Germany. HDI V.a.G. owns 79.0% of the shares in Talanx AG.  

The following diagram shows the position of the company within the HDI Group and the key affiliated companies: 
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HDI Global SE is regulated by the Federal Financial Supervisory Authority (BaFin). The BaFin is also responsible for regulating the 
entire HDI Group. The BaFin can be contacted at: 

 

 

 

 

 

The auditors appointed by the Supervisory Board are Pricewaterhouse Coopers GmbH Wirtschaftsprüfungsgesellschaft, Fuhrberger 
Straße 5, 30625 Hannover, Germany. 

The following table gives an overview of the key holdings in related undertakings and participations. This information may differ 
slightly from the solvency balance sheet in chapter D: 

Name / legal form / country Share of capital in  % 1) 

Caplantic AIF, SICAV-SIF S.C.Sp., Luxembourg 24.7 

Credit Suisse (Lux) Gas Transit Switzerland SCS, Luxembourg 16.3 

Extremus Versicherungs-Aktiengesellschaft, Germany 13.0 

Funderburk Lighthouse Limited, Cayman Islands 100.0 

HDI AI EUR Beteiligungs-GmbH & Co. KG, Germany 100.0 

HDI AI USD Beteiligungs-GmbH & Co. KG, Germany 100.0 

HDI-Gerling Verzekeringen N.V., Netherlands 100.0 

HDI Global Insurance Limited Liability Company, Russia 100.0 

HDI Global Network AG, Germany 100.0 

HDI Global Network AG Escritório de Representaçao no Brasil Ltda, Brazil 100.0 

HDI Global Seguros S.A., Brazil 100.0 

HDI Global Specialty Holding GmbH, Germany 100.0 

HDI Reinsurance (Ireland) SE, Ireland 100.0 

HDI Risk Consulting GmbH, Germany 100.0 

IVEC Institutional Venture and Equity Capital GmbH, Germany 23.8 

Magma HDI General Insurance Ltd., India 22.6 

Petro Vietnam Insurance Holdings, Vietnam 53.9 

Riethorst Grundstücksgesellschaft AG & Co. KG, Germany 50.0 
1) The shareholding is calculated by adding together all directly and indirectly held shares. 
 

Federal Financial Supervisory Authority (BaFin) 
Graurheindorfer Straße 108 
53117 Bonn 
P. O. Box 1253 
53002 Bonn 
Germany 
 
Telephone: 0228 41080 
Fax: 0228 41081550 
E-mail: poststelle@bafin.de 

   
 

mailto:poststelle@bafin.de-mail.de


Material transactions 

HDI Global SE considers business in the reporting year to be satisfactory. As expected, the portfolio declined in 2019, primarily due to 
transferring special risks to HDI Global Specialty SE, in which HDI Global SE holds a 50.2% interest. Initiatives launched in the prior 
year to boost the profitability of the fire business are already having a positive impact on the net technical result, with an overall better 
result generated in comparison to the prior year. The expense ratio was on par with the previous year. Nonetheless, the combined ratio 
under HGB of 104.9% is not in line with targets and so attempts continue to be made to increase profitability. Despite interest rates 
remaining low, net investment income made a positive contribution to net income for the year. 

The branch in Manama, Bahrain, was closed on 30 June 2019 for financial reasons. The location had been in liquidation since the end of 
2018. In addition, 100% of shares in HDI Reinsurance (Ireland) SE, Ireland, were acquired from the parent company Talanx AG in the 
reporting year on 31 December 2019.  

  



HDI Global SE 
Solvency and Financial Condition Report – 31 December 2019 

11 

 

A.2 Underwriting Performance 

The net technical result before the equalisation reserve is shown in the following pages to chapter A.2. 

In addition, it should also be noted that the HGB figures shown here are, in accordance with the Solvency II allocation, to some extent 
different from the breakdown under the German Regulation on the Accounting of Insurance Undertakings (Verordnung über die 
Rechnungslegung von Versicherungsunternehmen - RechVersV) and so can be compared against HDI Global SE’s annual report only to 
a limited extent. 

The following table shows gross written premium for HDI Global SE as a whole in the financial year: 

Divisions 
2019 

EUR thousand gross 
Share in % 

Fire and other damage to property insurance 2,030,682 46.0 

General liability insurance 1,374,760 31.0 

Marine, aviation and transport insurance 458,208 10.0 

Motor vehicle liability insurance 283,944 6.0 

Other motor insurance 172,241 4.0 

Income protection insurance 102,433 2.0 

Legal expenses insurance 26,881 1.0 

Credit and suretyship insurance 167 0.0 

Annuities stemming from non-life insurance contracts and relating to health insurance obligations 0 0.0 

Annuities stemming from non-life insurance contracts and relating to insurance obligations other 
than health insurance obligations 0 0.0 

Total 4,449,315 100.0 

 



 

 

The overall business and the three most important divisions are explained below in qualitative and quantitative terms on a net basis. 

The signs convention in accordance with the BaFin Guidance Notice on Solvency II reporting for primary and reinsurance 
undertakings and insurance groups requires a positive figure where the change is negative (decrease in other technical provisions 
that result in income) and a negative figure where the change is positive (increase in other technical provisions that result in an 
expense). 

Total 
2019 

EUR thousand, net 
2018 

EUR thousand, net 

Premium written  2,069,393 2,255,116 

Premium earned  2,109,984 2,223,191 

Claims incurred  1,494,113 1,753,118 

Changes in other technical provisions  -4,002 6,184 

Administrative expenses  382,218 395,500 

Loss adjustment expenses  199,849 246,191 

Acquisition expenses  136,210 132,382 

Expenses for premium refunds  6,391 8,478 

Other technical income  3,174 3,388 

Other technical expenses  -6,964 -853 

Net technical result  -102,662 -302,053 

 

HDI Global SE saw a decline both  in written premium and premium earned within and outside of Germany. The was essentially 
due to measures to increase profitability in the fire and other damage to property insurance, motor vehicle liability insurance and 
other motor insurance divisions, the increased underwriting of local industrial insurance risks retained by the US subsidiaries and 
the transfer of special risks to HDI Global Specialty SE. In addition, adjusted reinsurance cessions and reinstatement premium 
reduced the premium volume year on year. 

Net claims incurred were down on the comparative period at EUR 1,494,113 (1,753,118) thousand. Loss expenses for the previous 
financial year were significantly negatively affected by single losses, in particular in the fire and other damage to property insurance 
division. The run-off gains in the reporting year fell in almost all divisions as a result of higher reinsurer participation against the 
prior year. 

In accordance with unit cost accounting, administrative expenses of EUR 382,218 (395,500) thousand comprises acquisition costs 
and administrative costs. The decline is due to a decrease in the portfolio. The acquisition costs listed above constitute commission 
paid and comprises acquisition commission and administration commission. The rise despite lower the lower portfolio reflects 
acquisition commission in higher commission foreign business. 

Expenses for net loss adjustment fell against the comparative period to EUR 199,849 (246,191) thousand, EUR 100,860 (105,240) 
thousand of which is attributed to external loss adjustment expenses, EUR 109,871 (114,273) thousand to internal loss adjustment 
expenses and EUR 10,882 (-26,677) thousand to the change in provisions for loss adjustment. 

In net terms, other technical income and expenses declined substantially, as the prior year had benefited from one-time effects in 
other income in the fire protection tax.  

The net technical result for the financial year improved thanks to initial positive trends arising from the initiatives to make the 
portfolio more profitable, although this is not in line with the aspirations assumed for the financial year. Accordingly, attempts 
continue to be made to boost profitability further. The underwriting loss before the equalisation reserve came to EUR 102,662 
(302,053) thousand. 
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Material divisions  

The key divisions – fire and other damage to property insurance, general liability insurance and marine, aviation and transport 
insurance – are explained in more detail below. 

Fire and other damage to property insurance 

Fire and other damage to property insurance 
2019 

EUR thousand, net 
2018 

EUR thousand, net 

Premium written  647,466 698,754 

Premium earned  672,306 695,286 

Claims incurred  447,719 730,620 

Changes in other technical provisions  -3,235 4,370 

Administrative expenses  168,612 170,251 

Loss adjustment expenses  51,873 70,424 

Acquisition expenses  20,357 17,365 

Expenses for premium refunds  2,338 1,879 

Other technical income  1,345 1,471 

Other technical expenses  -7,297 -1,699 

Net technical result  -13,186 -287,713 

 

HDI Global SE’s fire insurance division includes the fire line and other damage to property insurance includes the multi risk, 
engineering insurance, comprehensive homeowners insurance and comprehensive householders insurance lines. In total, this other 
property insurance accounts for EUR 249,850 (238,372) thousand of written premium of EUR 647,466 (698,754) thousand. 
Premium earned totalled EUR 672,306 (695,286) thousand, with EUR 246,441 (239,881) thousand of this attributable to the other 
damage to property insurance division. The significant decline in premium is essentially a result of the fire line and the 
corresponding initiatives to make the line more profitable. Slight growth in the other damage to property insurance division did not 
offset the decline in the portfolio as a whole. 

At EUR 447,719 (730,620) thousand, net claims incurred decreased substantially year on year. In addition to lower expenses for 
large losses, a significantly improved frequency loss ratio in the fire line also helped lower loss expenses for the year. 

In accordance with unit cost accounting, administrative expenses comprise the administrative acquisition costs and administrative 
expenses in the general sense. At EUR 168,612 (170,251) thousand, these were lower than in the prior year, in line with the 
development of the portfolio. Acquisition costs of EUR 20,357 (17,365) thousand, which comprise acquisition commission and 
administration commission, increased on account of growth in higher commission foreign business in the other damage to property 
insurance division. 

Expenses for net loss adjustment came to EUR 51,873 (70,424) thousand, EUR 19,173 (17,381) thousand of which is attributed to 
external loss adjustment expenses, EUR 36,077 (36,498) thousand to internal loss adjustment expenses and EUR 3,377 (-16,545) 
thousand to the change in provisions for loss adjustment. These declined due to lower losses. 

In net terms, other technical income and expenses declined substantially, as the prior year had benefited from one-time effects in 
other income in the fire protection tax.  

Despite earnings contributions well into positive territory thanks to profitability measures in fire insurance, the net technical result 
before the equalisation reserve had a negative impact on HDI Global SE’s result, leading to a loss of EUR 13,186 (287,713) 
thousand.  
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General liability insurance 

General liability insurance 
2019 

EUR thousand, net 
2018 

EUR thousand, net 

Premium written  637,712 715,642 

Premium earned  642,248 687,408 

Claims incurred  441,246 413,344 

Changes in other technical provisions 837 1,704 

Administrative expenses  112,769 118,147 

Loss adjustment expenses  72,024 100,419 

Acquisition expenses  34,800 35,575 

Expenses for premium refunds  639 287 

Other technical income  831 713 

Other technical expenses  -675 -920 

Net technical result  -16,886 22,973 

 

Written premium in the general liability insurance division came to EUR 637,712 (715,642) thousand, a year-on-year decline. The 
division comprises the general liability insurance, personal liability, financial loss liability, D&O (directors & officers), crisis 
management and cyber lines. The general liability insurance line accounts for the greatest share of this by far at EUR 584,732 
(639,937) thousand. The general liability insurance line generated EUR 579,240 (620,249) thousand of the total premium earned of 
EUR 642,248 (687,408) thousand. The decrease in premium essentially owes to the portfolio transfer to HDI Global Specialty SE 
and an adjusted reinsurance structure. 

Despite the improvement to loss expenses for the year, net claims incurred rose substantially to EUR 441,246 (413,344) thousand, a 
result of lower run-off gains again the prior year.  

In accordance with unit cost accounting, administrative expenses of EUR 112,769 (118,147) thousand comprise administrative 
acquisition costs and administrative expenses in the general sense. Acquisition costs of EUR 34,800 (35,575) thousand, which 
comprise acquisition commission and administration commission, were marginally lower than in the prior year. 

Expenses for net loss adjustment fell to EUR 72,024 (100,419) thousand, EUR 58,388 (58,073) thousand of which is attributed to 
external loss adjustment expenses, EUR 32,531 (34,902) thousand to internal loss adjustment expenses and EUR 18,895 (-7,444) 
thousand to the change in provisions for loss adjustment. 

With a loss of EUR 16,886 (-22,973) thousand, the net technical result before the equalisation reserve had a negative impact on the 
company’s result. 
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Marine, aviation and transport insurance 

Marine, aviation and transport insurance 
2019 

EUR thousand, net 
2018 

EUR thousand, net 

Premium written  262,770 274,709 

Premium earned  269,626 273,543 

Claims incurred  201,601 162,877 

Changes in other technical provisions -1,193 48 

Administrative expenses  40,170 41,640 

Loss adjustment expenses  24,804 28,197 

Acquisition expenses  43,962 40,459 

Expenses for premium refunds  2,467 1,869 

Other technical income  93 95 

Other technical expenses  223 54 

Net technical result  -44,702 -1,408 

 

The marine, aviation and transport insurance division has comprised only the transport insurance line since 2018, when the aviation 
line was assigned to HDI Reinsurance (Ireland) SE, Ireland in full. At EUR 262,770 (274,709) thousand and EUR 269,626 
(273,543) thousand respectively, both premium written and premium earned declined year on year due to changes in reinsurance 
cessions. 

Net claims incurred rose substantially year on year to EUR 201,601 (162,877) thousand. The primary cause of this is higher loss 
expenses for the year as a result of increased large losses in the automotive sector. The run-off gains were also lower than in the 
comparative period. 

In accordance with unit cost accounting, administrative expenses of EUR 40,170 (41,640) thousand comprise administrative 
acquisition costs and administrative expenses in the general sense. Acquisition costs of EUR 43,962 (40,459) thousand, which 
comprise acquisition commission and administration commission, increased on account of portfolio increases for higher 
commission foreign business in the transport line. 

Expenses for net loss adjustment came to EUR 24,804 (28,197) thousand, EUR 7,808 (15,762) thousand of which is attributed to 
external loss adjustment expenses, EUR 13,201 (12,423) thousand to internal loss adjustment expenses and EUR -3,794 (-11) 
thousand to the change in provisions for loss adjustment. 

With a loss of EUR 44,702 (1,408) thousand, the net technical result before the equalisation reserve had a negative impact on the 
company’s result. 

Geographical areas  

HDI Global SE has branches in key foreign target markets in order to ensure local presence for international customers. This allows 
HDI Global SE to tap additional growth opportunities outside its German domestic market both in new markets and in new 
customer segments. The foreign branches are a key element of HDI Global SE’s strategy abroad. Chapter A.1 lists HDI Global SE’s 
branches. 

The comment on the branches as material geographical areas is not the same as the presentation of the geographical areas in the 
S.05.02 template. The S.05.02 template was filled out in accordance with the requirements of Annex 2 (notes on templates for 
individual undertaking reporting) pursuant to the Commission Implementing Regulation (EU) 2015 / 2450 dated 2 December 2015. 
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The four key geographical areas of business by written premium are: 

 Germany 
 France 
 Netherlands 
 United Kingdom 

The key geographical areas Germany, France, the Netherlands and the UK are explained in more detail below. 

Germany 
2019 

EUR thousand, net 
2018 

EUR thousand, net 

Premium written  1,166,050 1,315,814 

Premium earned  1,188,044 1,310,084 

Claims incurred  866,739 982,663 

Changes in other technical provisions 2,329 7,441 

Administrative expenses  239,309 256,500 

Loss adjustment expenses  122,636 145,567 

Acquisition expenses 66,710 65,009 

Expenses for premium refunds  1,376 1,246 

Other technical income  408 365 

Other technical expenses  6,882 7,517 

Net technical result  -112,302 -140,286 

 

Written premium in Germany fell to EUR 1,166,050 (1,315,814) thousand. The divisions fire and other damage to property 
insurance (EUR 346,462 (394,982) thousand), motor vehicle liability insurance and other motor insurance (EUR 326,909 (377,181) 
thousand) and general liability insurance (EUR 316,250 (356,466) thousand) account for most of domestic business. The decline in 
premiums, especially in assumed business, was driven by the reorientation of the business model for the US subsidiaries HDI 
Global Insurance Company, USA, and HDI Specialty Insurance Company, USA, which shifted the strategic focus more heavily 
towards underwriting local insurance industrial insurance risks retained. This caused a decrease in the premium volume ceded to 
HDI Global SE. Additional declines in premiums stemmed from portfolio transfers in the area of specialty business to HDI Global 
Specialty SE. The fall in premium earned was not as sharp as that in written premium due to the decrease in the portfolio in the 
financial year and some maturities during the course of the year. 

Net claims incurred saw a year-on-year decrease to EUR 866,739 (982,663) thousand as a result of lower loss expenses for the year 
and improved run-off gains. 

In accordance with unit cost accounting, administrative expenses comprise acquisition costs and administrative expenses. At 
EUR 239,309 (256,500) thousand, these were slightly lower than in the prior year, in line with the development of the portfolio. The 
acquisition costs of EUR 66,710 (65,009) thousand constitute commission comprising acquisition commission and administration 
commission. 

Expenses for net loss adjustment came to EUR 122,636 (145,567) thousand, EUR 48,273 (61,391) thousand of which is attributed 
to external loss adjustment expenses, EUR 84,015 (88,842) thousand to internal loss adjustment expenses and EUR 9,652 (4,657) 
thousand to the change in provisions for loss adjustment. 

The net technical result before the equalisation reserve came to EUR -112,302 (-140,286) thousand.  

  



HDI Global SE 
Solvency and Financial Condition Report – 31 December 2019 

17 

 

 

France 

France 
2019 

EUR thousand, net 
2018 

EUR thousand, net 

Premium written  123,564 132,709 

Premium earned  124,093 131,108 

Claims incurred  63,632 92,408 

Changes in other technical provisions -493 -585 

Administrative expenses  23,851 20,337 

Loss adjustment expenses  13,535 11,435 

Acquisition expenses 25,316 17,098 

Expenses for premium refunds  - - 

Other technical income  276 -49 

Other technical expenses  -17,864 -11,177 

Net technical result  15,405 373 

 

Written premium in France amounted to EUR 123,564 (132,709) thousand in 2019. Most of this came from the fire and other 
damage to property insurance (EUR 52,987 (58,550) thousand) and general liability insurance (EUR 44,535 (51,233) thousand) 
divisions. Premiums decreased by a total of 6.9% against the prior year, mainly from the fire and other damage to property 
insurance and general liability insurance divisions. Premium earned equaled to EUR 124,093 (131,108) thousand. 

Claims incurred totalled EUR 63,632 (92,408) thousand in 2019 and comprised loss expenses for the year of EUR 81,348 (92,368) 
thousand and run-off gains of EUR 17,716 (-40) thousand. 

In accordance with unit cost unit accounting, administrative expenses of EUR 23,851 (20,337) thousand in 2019 comprised 
EUR 7,330 (6,412) thousand in acquisition costs and EUR 16,521 (13,926) thousand in administrative expenses. 

Of the EUR 13,535 (11,435) thousand in loss adjustment expenses, EUR 10,483 (9,323) thousand of this can be attributed to 
external and EUR 3,958 (4,114) thousand to internal loss adjustment expenses. In addition, the provision for loss adjustment 
expenses declined by EUR 906 (2,003) thousand. 

The acquisition costs of EUR 25,316 (17,098) thousand incurred in 2019 were commission comprising acquisition commission of 
EUR 3,502 (1,683) thousand and administration commission of EUR 21,814 (15,415) thousand. Higher acquisition costs compared 
to 2018 reflect a shift between acquisition costs and other technical expenses in the fire and other damage to property insurance 
division. 

Overall, other technical expenses improved by EUR 6,687 thousand to EUR -17,864 (-11,177) thousand due to this shift. 

With a gain of EUR 15,405 (373) thousand, the net technical result in France had a positive impact on the company’s result. This 
year-on-year increase is essentially due to the decline in claims incurred already mentioned. 
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Netherlands 

Netherlands 
2019 

EUR thousand, net 
2018  

EUR thousand, net 

Premium written  217,459 216,857 

Premium earned  224,118 211,381 

Claims incurred  143,365 148,858 

Changes in other technical provisions  -3,880 -861 

Administrative expenses  31,298 32,027 

Loss adjustment expenses  17,212 18,827 

Acquisition expenses 34,948 30,786 

Expenses for premium refunds  1,429 1,169 

Other technical income  177 24 

Other technical expenses  3 -37 

Net technical result  -7,841 -21,085 

 

Written premium in the Netherlands amounted to EUR 217,459 (216,857) thousand in 2019. They comprise the general liability 
insurance (EUR 45,097 (61,560) thousand), fire and other damage to property insurance (EUR 86,821 (81,396) thousand) and 
marine, aviation and transport insurance (EUR 50,427 (41,097) thousand) divisions. Premiums increased by of 0.3% compared to 
the prior year. A downturn in the general liability insurance division was comfortably offset by the motor vehicle liability insurance, 
marine, aviation and transport insurance and fire and other damage to property insurance divisions. Premium earned equaled to 
EUR 224,118 (211,381) thousand. 

Claims incurred totalled EUR 143,365 (148,858) thousand and comprised loss expenses for the year of EUR 139,632 (151,031) 
thousand and a run-off loss of EUR 3,732 (-2,173) thousand. Lower loss expenses in the fire and other damage to property 
insurance division were offset by higher expenses in the motor vehicle liability insurance and marine, aviation and transport 
insurance divisions. 

The change in other technical provisions of EUR -3,880 (-861) thousand is due to increased the cancellation provisions. 

In accordance with unit cost unit accounting, administrative expenses of EUR 31,298 (32,027) thousand comprised EUR 6,966 
(8,020) thousand in acquisition costs and EUR 24,332 (24,007) thousand in administrative expenses. 

Of the EUR 17,212 (18,827) thousand in loss adjustment expenses, EUR 8,909 (6,337) thousand of this can be attributed to external 
and EUR 3,372 (3,348) thousand to internal loss adjustment expenses. In addition, the provision for loss adjustment expenses rose 
by EUR 4,931 (9,142) thousand. 

The acquisition costs of EUR 34,948 (30,786) thousand were commission comprising acquisition commission of EUR 5,412 (5,532) 
thousand and administration commission of EUR 29,536 (25,253) thousand. 

With a loss of EUR 7,841 (21,085) thousand, the net technical result in the Netherlands had a negative impact on the company’s 
result. The year-on-year improvement is chiefly due to the claims development already described, in particular in the fire and other 
damage to property insurance division. 
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United Kingdom 

United Kingdom 
2019 

EUR thousand, net 
2018 

EUR thousand, net 

Premium written  139,899 126,861 

Premium earned  135,036 124,769 

Claims incurred  108,744 134,849 

Changes in other technical provisions 31 128 

Administrative expenses  16,762 16,808 

Loss adjustment expenses  10,564 38,788 

Acquisition expenses 5,388 4,532 

Expenses for premium refunds  - - 

Other technical income  760 1,165 

Other technical expenses  -716 -701 

Net technical result  -4,916 -68,212 

 

Written premium in the UK amounted to EUR 139,899 (126,861) thousand in 2019. The divisions of general liability insurance and 
motor vehicle liability insurance made up most of the portfolio at EUR 60,467 (57,326) thousand and EUR 36,596 (30,285) 
thousand respectively. The upturn against the prior year corresponds to premium growth of 10.3%, principally generated by the 
motor vehicle liability insurance and other motor insurance divisions. Premium earned equaled to EUR 135,036 (124,769) thousand 
in 2019. 

Claims incurred totalled EUR 108,744 (134,849) thousand and comprised loss expenses for the year of EUR 100,634 (134,674) 
thousand and a run-off loss of EUR 8,111 (174) thousand. Claims incurred were lower in comparison to 2018 because of a lower 
large loss burden in the fire and other damage to property insurance division. 

In accordance with unit cost unit accounting, administrative expenses of EUR 16,762 (16,808) thousand comprised EUR 3,794 
(3,656) thousand in acquisition costs and EUR 12,968 (13,152) thousand in administrative expenses. 

Of the EUR 10,564 (38,788) thousand in loss adjustment expenses, EUR 11,213 (11,949) thousand of this can be attributed to 
external and EUR 3,028 (3,050) thousand to internal loss adjustment expenses. In addition, the provision for loss adjustment 
expenses decreased by EUR 3,677 (-23,789) thousand. These provisions are the main reason for the EUR 28,224 thousand year-on-
year decline in loss adjustment expenses.  

The acquisition costs of EUR 5,388 (4,532) thousand were commission comprising acquisition commission of EUR 5,542 (1,109) 
thousand and administration commission of EUR -154 (3,423) thousand. 

With a loss of EUR 4,916 (68,212) thousand, the net technical result in the United Kingdom had a negative impact on the 
company’s result. The year-on-year improvement is largely due to the claims development already described in the general liability 
insurance and fire and other damage to property insurance divisions.  
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A.3 Investment Performance 

The accounting result for HDI Global SE investments in accordance with HGB totalled EUR 224,149 (267,873) thousand in the 
2019 financial year. This corresponds to a net return of 3.0% (3.9%) and includes ordinary income and expenses (not allocated) of 
EUR -6,562 (-6,224) thousand, which essentially comprise administrative expenses. 

There is also interest income from deposits in the amount of EUR 690 thousand, which is not shown in the 2019 table below. 

Income and expenses, broken down by the individual asset classes, are shown in the table below. The expenses/income stated above 
(not allocated) are not to be assigned to any of the asset classes. Where available, the real estate item includes both property for own 
use and rented property and so the portfolio stated and the related earnings figures match the disclosures under commercial law in 
the annual report. 

EUR thousand Ordinary income Ordinary expenses Extraordinary 
income 

Extraordinary 
expenses 

Accounting result 

 2019 2018 2019 2018 2019 2018 2019 2018 2019 2018 

Real estate1) 12,982 15,892 9,623 10,727 - 44,647 - - 3,359 49,812 

Holdings in related 
undertakings, including 
participations 

98,036 140,033 13 - - 126 17,500 60,925 80,523 79,234 

Equities – listed 1,116 753 - - 311 - - - 1,426 753 

Equities – unlisted 53 53 - 3 32 - 553 - -468 50 

Government bonds 14,836 15,559 - - 2,801 389 231 494 17,406 15,453 

Corporate bonds 76,145 76,896 - - 11,428 1,711 1,677 695 85,896 77,912 

Structured notes - - - - - - - - - - 

Collateralised securities 9,988 8,845 - - 30 2,304 - - 10,018 11,149 

Collective investment 
undertakings 33,038 35,010 - - 89 12,292 1,379 8,012 31,748 39,290 

Derivatives - - - - - - - - - - 

Deposits other than cash 
equivalents 

1,259 2,474 467 2,047 - - - - 792 427 

Loans on policies - - - - - - - - - - 

Loans/mortgages (excluding 
loans on policies) 

10 16 - 0 - - - - 10 16 

Cash (and cash equivalents)2) - - - - - - - - - - 

Income and expenses (not 
allocated) 262 97 6,824 6,321 - - - - -6,562 -6,224 

Total 247,725 295,627 16,927 19,096 14,691 61,470 21,340 70,126 224,149 267,873 
1) Property for own use and investment property. 
2) Excluding current account balances. 

Ordinary income, which results chiefly from coupon payments on government bonds, corporate bonds,  distributions from insurance 
holdings and alternative investment vehicles, came to EUR 247,725 (295,627) thousand as at 31 December 2019. This was offset by 
ordinary expenses of EUR 16,927 (19,096) thousand. 

Accordingly, ordinary net income was generated of EUR 230,798 (276,530) thousand. The current average interest yield reached 
3.1% (4.1%). 

The extraordinary result of EUR -6,649 (-8,657) thousand comprises extraordinary income (realized gains and reversals of 
impairment losses for investments) of EUR 14,691 (61,470) thousand and extraordinary expenses (realized losses and impairment 
losses for investments) of EUR 21,340 (70,126) thousand. The extraordinary income from real estate of EUR 44,647 thousand was 
significantly influenced in the prior year by the sale of a portfolio property. 

EUR 14,650 (61,014) thousand gains were realized in the reporting year, primarily in the corporate bonds items. Realized losses 
came to EUR 1,345 (832) thousand and arose chiefly from bonds. 
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In accordance with accounting under German commercial law, no company gains and losses reported directly in equity are to be 
recognised. 

Information on investments in securitisations (based on market value, including holdings in special funds)  

As at 31 December 2019, HDI Global SE held EUR 343,295 thousand in loan securitisations. 
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A.4 Performance of other activities 

Other business 

Other business presents the other material income and expenses that arose during the reporting period. 

Technical interest income was EUR 380 (350) thousand. 

In addition, other income totalled EUR 62,946 (57,133) thousand and essentially comprised EUR 35,244 (28,712) thousand in 
income from services and EUR 8,297 (4,847) thousand in foreign exchange gains. There were also other expenses of EUR 141,407 
(121,295) thousand. 

The extraordinary result came to EUR -9 (-10) thousand. 

Income taxes amounted to EUR 16,631 (28,477) thousand. These include actual taxes for the financial year and taxes for prior year 
assessment periods for the foreign branches in the amount of EUR 18,148 thousand. Income from German income taxes came to 
EUR 1,516 thousand and essentially relates to prior year assessment periods. 

Of the Other taxes item, EUR 4,475 (2,735) thousand relates to expenses from the foreign branches and EUR 13,103 (1,242) 
thousand to German expenses from other taxes (of which, property tax accounts for EUR 289 (519) thousand and insurance and fire 
protection tax for EUR 12,438 (492) thousand), putting total expenses from Other taxes at EUR 17,578 (3,977) thousand. 

Leases 

HDI Global SE’s foreign branches have exclusively operating leases for offices used by the branches themselves, operating and 
office equipment and for vehicles.  
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A.5 Any other information 

The EUR 390,125 thousand increase in other liabilities to affiliated companies to EUR 410,189 (20,065) thousand is essentially due 
to a higher account balance against the parent company Talanx AG, partly a result of the acquisition of HDI Reinsurance (Ireland) 
SE (EUR 268,700 thousand) and of the profit transfer in the financial year (EUR 50,607 thousand). 

All material and relevant information on HDI Global SE’s business and performance that is required to be reported is already 
contained in the other parts of chapter D. 
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B System of Governance 

B.1 General information on the system of governance 

Governance requirements under Solvency II require all insurance and reinsurance undertakings to have in place an effective system 
that ensures “sound, prudent business management”. The four corresponding key functions have therefore been established at the 
HDI Group. In connection with this, the boards of management of HDI V.a.G. and Talanx AG implemented the HDI Group 
principles on governance of key functions under Solvency II, which create the framework for establishing and expanding the 
governance of key functions in the divisions, taking into account the particular requirements under Solvency II. For the Industrial 
Lines division, the Board of Management of HDI Global SE has established and documented the principles, tasks, processes and 
reporting obligations for the individual governance functions.  

Tasks and responsibilities 

HDI Global SE’s corporate governance is based on the responsible management and control of the undertaking in order to create 
sustainable value. In particular, the undertaking aims to further enhance the trust placed in it by its business partners, its employees 
and the public at large. Great importance is also attached to the efficiency of the work performed by the Board of Management and 
the Supervisory Board, to good cooperation between these bodies and with Group employees, and to open and transparent corporate 
communication. The aim is to always apply the highest ethical and legal standards both at a strategic level and in day-to-day 
operations.  

HDI Global SE is an insurance undertaking under the German Insurance Supervision Act (VAG) and has three governing bodies: 
Board of Management, Supervisory Board and General Meeting. Their duties and powers are defined by law, by the undertaking’s 
Articles of Association and by the Rules of Procedure for the Board of Management. 

Board of Management 

The Board of Management is directly responsible for managing the company and defines its goals and strategy. Article 5(1) of the 
Articles of Association provides that the Board of Management shall consist of at least two people. Beyond that, the Supervisory 
Board determines the number of members. HDI Global SE’s Board of Management currently has seven members. 

The Board of Management’s activities are governed by the Rules of Procedure issued for it by the Supervisory Board. These define 
the areas of responsibility of the individual members of the Board of Management. Each Board member is individually responsible 
for the area(s) assigned to them, subject to the resolutions passed by the full Board of Management. In addition, the Rules of 
Procedure set out a list of matters where decisions are reserved for the full Board of Management and the required voting majorities. 
The full Board of Management resolves on all cases in which a resolution by the full Board of Management is required by law, the 
Articles of Association or the Rules of Procedure. The Board of Management meets at least once a month.  

The Chairman of the Board of Management is in charge of communication with the Supervisory Board and its members. He informs 
the Chairman of the Supervisory Board about business development and the undertaking’s position on a regular basis. He must 
inform the Chairman of the Supervisory Board immediately of any important events or business matters that could have a material 
impact on the company’s position. Documents on which decisions have to be made, and particularly the annual financial statements 
and the auditors’ reports, are forwarded to the members of the Supervisory Board without delay after they have been prepared. 

Certain particularly important decisions by the Board of Management require the approval of the Supervisory Board. Some of these 
approval requirements are prescribed by law, while others are set out in the Rules of Procedure for the Board of Management. For 
instance, the following actions and transactions require the Supervisory Board’s prior approval: 

 adoption of strategic principles and targets for the undertaking 
 adoption of the annual planning for the undertaking 
 adoption of medium and long-term planning for the undertaking 
 purchasing and disposing of items of operating or office equipment, where the acquisition or disposal for the 

individual items exceeds EUR 5,000 thousand 
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Supervisory Board 

The Supervisory Board advises and monitors the undertaking’s management. It is also responsible in particular for appointing the 
members of the Board of Management and for their contracts of service, and for examining the annual financial statements. The 
Supervisory Board adopted Rules of Procedure governing its work that, among other things, deal with membership of the 
Supervisory Board and its internal order, as well as rules for committees formed by the Board. 

The Supervisory Board has six members who are elected by the General Meeting. Of these six members, two are to be appointed at 
the proposal of employees. The General Meeting is bound by the proposals to appoint the employee representative. The General 
Meeting is not otherwise bound to nominations. The Supervisory Board holds ordinary meetings regularly, and at least twice per 
year. Extraordinary meetings are convened as required. The Personnel Committee also holds regular meetings.  

The Supervisory Board is quorate when at least two thirds of the total number of members of which the Supervisory Board is 
required to be composed in accordance with the undertaking’s Articles of Association take part in a resolution. The resolutions 
require a majority of votes cast. If a vote results in a tie, the Chairman has a casting vote. 

The Supervisory Board has formed a Personnel Committee and a Nomination Committee. Additional committees can be set up as 
needed. 

General Meeting 

The General Meeting elects the shareholder representatives on the Supervisory Board and resolves to approve the actions of the 
Board of Management and of the Supervisory Board. It decides on the utilisation of the net profit for the year, on capital measures 
and the approval of intercompany agreements, as well as on the remuneration of the Supervisory Board and on amendments to the 
undertaking’s Articles of Association. The Annual General Meeting, in which the Board of Management and the Supervisory Board 
report on the last financial year, takes place every year. Extraordinary general meetings can be convened in special circumstances. 

General description of key functions 

The policy guidelines referenced at the start for the individual key functions describe the roles played by the four key functions and 
define the relevant principles, tasks, processes and reporting obligations. Collaboration and the differences between the key 
functions are described in bilateral policies agreed between the functions. 

Persons holding key functions are subject to specific fit and proper requirements in relation to their professional qualifications and 
personal reliability, as are members of the Board of Management and the Supervisory Board. More detailed information can be 
found in chapter B.2. 

Risk management function 

More detailed information on this topic can be found in section B.3. 

Compliance function 

More detailed information on this topic can be found in section B.4. 

Internal Auditing 

More detailed information on this topic can be found in section B.5. 
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Actuarial function 

More detailed information on this topic can be found in section B.6. 

Information on remuneration policy and practices 

The Group remuneration strategy is aligned with the goal of sustainably enhancing the value of the HDI Group. HDI Global SE 
offers its employees attractive remuneration models and plans to increasingly align these with the company’s sustainable 
development. Remuneration for executive staff currently comprises a fixed and a variable, performance-based element. This is 
allocated in accordance with a position’s level of responsibility or function, calculated using a company-wide job evaluation system. 
The amount of variable remuneration is determined by the achievement of personal and company targets. 

The remuneration structure and regulations for the members of the executive bodies in the Group are competitive and in line with 
the market. Remuneration structures reflect business developments at the Group and the division in question, while also taking 
sustainability issues and the competitive environment into account. The aim of the remuneration structure is to recruit and retain 
high-performing employees for senior and executive management positions and to ensure sustainable and value-based company 
management. The remuneration system is aligned with the Group’s business and risk management strategy, internal organisational 
structure, risk profile, and Group and divisional targets and objectives. 

Remuneration policy and practices are generally designed to prevent unreasonable risk-taking. Carefully selecting the target criteria 
for the variable remuneration system and caps on the variable remuneration components ensure there are no inappropriate 
performance incentives that might lead executives to take incalculable risks. Parts of the variable remuneration are normally 
deferred for a certain period of time in order to ensure that the level of remuneration paid is also in line with sustainable business 
performance. 

Board of Management remuneration at HDI Global SE is based on the size and the activity of the company, its financial and 
economic position, business performance, future prospects and how remuneration compares to that of other companies (horizontal) 
and the remuneration in place for company employees (vertical). It is also based on the tasks performed by the respective member of 
the Board of Management, his or her personal performance and the performance of the Board of Management as a whole. 
Remuneration is designed to take into account both positive and negative performance, to be competitive and in line with the market 
and to consider sustainable company development.  

An appropriate and balanced remuneration package is provided that takes into consideration the business unit, the level of 
responsibility and function and market conditions. Remuneration comprises the following components: 

 Annual fixed remuneration: The fixed remuneration component is primarily based on the scope of tasks performed 
by a manager, the degree of responsibility they exercise, and their professional experience. 

 Variable remuneration: The variable remuneration component is designed in manner that supports sustainable 
business development in different earnings scenarios and in a changing business environment. Variable 
remuneration’s share of total remuneration varies for different individuals. As standard for the market, it ranges 
from 50.0% to 65.0% and is based on the risk profile of the activity performed. The amount of variable 
remuneration paid is linked to the achievement of specific Group or divisional targets, as well as individual 
performance. It comprises a performance-based, annual cash payment (60.0%) and a 40.0% component paid at a 
later date. The later consists of a “bonus bank”, which is paid after three years, and share awards, which are based 
on the share price and paid after four years. Both of these account for 20.0% each. At its discretion, the 
Supervisory Board decides whether the variable remuneration must be adjusted or limitations introduced regarding 
its payment.  

 Retirement provision: In the case of retirement provisions, commitments are generally made that are based on the 
defined contribution model. There are still some defined benefit pension commitments, in which the annual 
pension payment is calculated as a percentage of the last fixed pensionable remuneration received prior to leaving 
the Board of Management.  

 Other non performance-related ancillary benefits (e.g. insurance, company cars): Ancillary benefits vary 
throughout the Group and are also aligned with local market conditions. 

Remuneration for the members of the company’s Supervisory Board is set by the General Meeting. Members of the Supervisory 
Board receive annual fixed remuneration in addition to being reimbursed for their expenses. Members of the Supervisory Board’s 
Personnel Committee also receive additional fixed remuneration. An attendance allowance is also paid for attending Supervisory 
Board meetings. Members of the Supervisory Board who are also members of the Board of Management of a Group company do 
not receive any separate remuneration or attendance allowance for their work as part of HDI Global SE’s Supervisory Board. 
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For persons who perform key functions, variable remuneration as described above accounts for 30.0% of total remuneration. Of 
this, 40.0% is paid as share awards at a future date (after four years). Regarding retirement provisions, the defined contribution 
system described above also applies accordingly to those who perform key functions. 

Material changes to the system of governance 

There were no material changes to the system of governance in the reporting period. 

Disclosures on transactions with stakeholders 

To avoid any conflicts of interest, the granting of loans by Talanx AG or its affiliated companies to members of the Board of 
Management, the Supervisory Board or their relatives requires permission from the Supervisory Board. 
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B.2 Fit and proper requirements 

The German Insurance Supervision Act (VAG) stipulates that all individuals who effectively run the undertaking or assume 
responsibility for other key tasks must meet special requirements with regard to 

 their professional qualifications and 
 personal reliability (“fit and proper requirements”). 

  

These requirements are described in detail in the version of the “Framework Guideline for Meeting the Fit and Proper 
Requirements” applicable during the reporting period, as well as the “Professional and Personal Requirements for Members of the 
Supervisory Board” guideline, which are regularly reviewed and amended where applicable. The objective of these documents is to 
define a binding framework for fulfilling the fit and proper requirements that apply for individuals who 

 effectively run the undertaking,  
 are responsible for other key tasks  and 
 perform key tasks 

Requirements 

The term “fitness” refers to the possession of professional qualifications appropriate to the position in question, as well as to the 
knowledge and experience required to ensure sound, prudent management and proper execution of the tasks associated with the 
position. The appropriateness of qualifications is assessed in accordance with the principle of proportionality, taking into account 
the specific risks faced by the undertaking in question and the type and scope of its business operations. 

If key tasks are outsourced, the undertaking outsourcing such tasks must take measures to ensure that the staff at the service 
provider who are now responsible for the tasks have sufficient professional qualifications and are personally reliable.  

The outsourcing company must appoint an outsourcing officer who as the case may be would have a disclosure obligation vis-à-vis 
the supervisory authority in their capacity as the individual responsible for the respective key function. This officer is responsible 
for ensuring the proper execution of all activities associated with the outsourcing of the key task. 

Persons with key tasks are defined as: 

Individuals who effectively run the undertaking: 

 Members of the Board of Management (as in the case of HDI Global SE)  
 General managers 
 Authorised agents at branches within the EU/EEA 
 Loss adjustment representatives 

Other individuals who are responsible for key tasks are 

 Members of the Supervisory Board 
 Persons responsible for one of the key functions (compliance, internal auditing, risk management, actuarial 

function) 
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Given the different roles played by the individuals who effectively run the undertaking and those who are responsible for key tasks, 
these persons must provide evidence of their fitness in a variety of areas: 

 Education/professional training 
 Practical knowledge 
 Management experience 
 language skills 
 Specialist knowledge 
 Knowledge relating to the key function in question 
 Collective requirements 
 Required expertise in the field in question 

A separate checklist is available for reviewing requirements in the context of appointing a person with key tasks. This includes the 
binding regulations stated in the specified guidelines and serves as an overview of the existing requirements. 

Procedure for evaluating fitness and propriety 

All requirements, responsibilities and reporting processes relating to interaction with local authorities correspond to the current 
standard processes based on BaFin’s Guidance Notices on Fitness and Propriety.  

The specified guidelines for meeting the Fit and Proper Requirements requires detailed CVs to be requested prior to appointing the 
persons with key tasks listed above. In addition, a job profile must be drawn up specifying the necessary qualifications and 
describing the form of proof that must be provided. 

The job profile documents the following minimum requirements: 

Description of the position with key tasks 

 List of requirements (job description) 
 Decision-making powers and authority to issue instructions 
 Degree of personal responsibility 

The requirements for professional qualification on the part of individuals who effectively run the undertaking include: 

 knowledge of insurance and financial markets 
 knowledge and understanding of the corporate strategy and business model 
 knowledge of the system of governance (risk management system and internal control system) 
 knowledge in the area of information technology 
 ability to interpret financial and actuarial data and figures, for the purpose of financing and actuarial analysis 
 knowledge and understanding of the regulatory framework 

The requirements for professional qualification on the part of responsible individuals of the key functions arise from the particular 
circumstances of the respective responsibility within governance tasks, whereby the following key elements should be highlighted 
in the context of governance: 

 Expert knowledge, although specific requirements may vary for the four key functions: 

 Internal Auditing: particular focus on economic knowledge and knowledge of control systems 
 Compliance: particular focus on legal and economic knowledge 
 Risk management and actuarial function: particular focus on actuarial, mathematical and scientific 

knowledge 

 market knowledge 
 language skills  
 analytical understanding 

The following requirements apply to the members of the Supervisory Board, taking into account the tasks assigned to the individual 
Supervisory Board member: 

 sufficient theoretical and practical knowledge of all Divisions 
 market knowledge 
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 knowledge and relevant experience in the areas of insurance, finances, accounting, actuarial function, and 
management 

 language skills  
 analytical understanding 

The subject areas of capital investment, underwriting, accounting, internationalisation, IT, risk management, compliance, taxes and 
human resources are subject to an annual self-assessment.  

A lack of professional suitability can be remedied through corresponding further training. 

Job profiles are reviewed by the responsible organisational units every five years in order to ensure that they continue to comply 
with all relevant requirements. Repeated reviews of reliability in the form of updated certificates of good conduct are not required in 
this context.  

Compliance with the job profile is checked when material changes to the parameters on which it is based occur: 

Attributes relating to the person with key tasks: 

 New information regarding the integrity of the person with key tasks (e.g. pending criminal proceedings, 
suspected breach of trust/money laundering or terrorism financing) 

 Changes in the personality of the manager that would prevent her/him from representing the undertaking 
appropriately in public (e.g. improper conduct in public) 

 New information regarding the professional qualifications of the person with key tasks 
 New information about the manager that raises doubts about her/his ability to perform her/his tasks soundly and 

prudently 

Attributes relating to the position: 

 Changes to the scope of responsibility for the position (increase in responsibilities) 
 Changes to the professional qualifications required for the position (e.g. changes to the professional qualifications 

required under supervisory law for persons with  key tasks) 
 Persons with key tasks are in this regard required to notify the organisational unit that owns the process in 

question of all relevant changes 

Group guidelines define the general requirements to be observed in situations where key tasks are outsourced. 

Requirements for key functions 

The key functions internal auditing and compliance are outsourced to Talanx AG, whereas the key functions risk management and 
actuarial function are established at HDI Global SE. Using the job descriptions, HDI Global SE ensures that the staff at the service 
provider who are responsible for the key tasks have sufficient qualifications and that the individuals responsible internally are 
professionally suitable and reliable. 
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HDI Global SE Individuals responsible for key functions 

Professional suitability 

  

Requirements for 
the head of the key 
functions 

Internal Auditing Compliance Risk management Actuarial theory 

Education/training, 
professional 
experience 

•Degree in economic 
sciences (ideally with 
focus on insurance 
sector) 
• At least five years 
professional experience 
in a management 
position in an 
innovative auditing 
department, an audit 
firm or a consultancy 

• Completed degree in 
law or economics with 
honours 
• At least 15 years 
professional experience 
in the insurance 
business, of which ten 
years in a management 
position and ten years in 
the compliance 
department of an 
insurance company 

• Completed degree in 
mathematics or sciences 
or a comparable degree 
• At least ten years of 
professional experience 
in the insurance 
business, extensive 
experience in a variety 
of relevant actuarial 
disciplines such as 
pricing/product 
development, 
reinsurance, 
reserving/accounting 
and/or risk modelling 
and in various business 
areas, of which three 
years in a management 
position 

• Completed degree in 
mathematics or sciences 
or a comparable degree 
• At least ten years of 
professional experience 
in the insurance 
business, extensive 
experience in a variety 
of relevant actuarial 
disciplines such as 
pricing/product 
development, 
reinsurance, 
reserving/accounting 
and/or risk modelling 
and in various business 
areas, of which three 
years in a management 
position  

Qualifications, 
knowledge 

• Knowledge of 
establishing or auditing 
control systems 
• Highly self-motivated 
and independent, ability 
to work in a team and 
strong communication 
and presentation skills 
• Knowledge of 
regulatory and legal 
requirements 
• Willing to travel 
abroad 
• Good spoken and 
written command of 
English (good 
knowledge of Spanish 
also desirable) 

• Excellent command of 
spoken and written 
English 
• Additional foreign 
languages desirable 

• Excellent command of 
spoken and written 
English 
• Knowledge of 
Solvency II regulation 
and observance of 
regulatory 
developments 
• Demonstrated 
actuarial expertise and 
regular ongoing training 

• Excellent command of 
spoken and written 
English 
• Knowledge of 
Solvency II regulation 
and observance of 
regulatory 
developments 
• Demonstrated 
actuarial expertise and 
regular ongoing training 
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Experience, skills 

• Leadership, 
methodological and 
social skills 
• Experience in 
applying regulatory and 
legal requirements 
• Process improvement 
• Project management 
• Strategic planning 
• Budgeting and 
finances 
• Recruitment and staff 
development 
• Risk mitigation 
techniques 
• Results-oriented 
• Visionary 
• Customer driven 
• Quality control 
• Excellent IT skills 

• Strategic and 
conceptual thinking and 
acting 
• Interdisciplinary 
nature, motivation 
skills, persuasiveness 
• Experience working 
abroad and intercultural 
skills 
• Considerable 
experience in managing 
cross-functional teams 
and projects 
• High level of integrity, 
convincing leadership 
and leadership qualities 
(across different sites), 
resilience, 
independence, 
precision, flexibility, 
availability and 
diplomacy 

• Strategic and 
conceptual thinking and 
acting 
• Interdisciplinary 
nature, motivation 
skills, persuasiveness 
• Experience working 
abroad and intercultural 
skills 
• Considerable 
experience in managing 
cross-functional teams 
and projects 
• High level of integrity, 
convincing leadership 
and leadership qualities 
(across different sites), 
resilience, 
independence, 
precision, flexibility, 
availability and 
diplomacy 

• Strategic and 
conceptual thinking and 
acting 
• Interdisciplinary 
nature, motivation 
skills, persuasiveness 
• Experience working 
abroad and intercultural 
skills 
• Considerable 
experience in managing 
cross-functional teams 
and projects 
• High level of integrity, 
convincing leadership 
and leadership qualities 
(across different sites), 
resilience, 
independence, 
precision, flexibility, 
availability, diplomacy 
and autonomy 

 

In the 2019 reporting period, the persons at the service provider responsible for the key functions internal auditing and compliance 
and the persons responsible internally for the key functions risk management and actuarial function took part in a series of training 
courses, which are described in more detail in the relevant annual reports. 

Individuals who work for  a key function must meet general qualification and reliability standards appropriate for the type of tasks 
they perform.  
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B.3 Risk management system including the own risk and 
solvency assessment 

HDI Global SE provides its policyholders with comprehensive insurance cover and so assuming risks is at the core of its business. 
Excellent risk awareness is crucial to controlling these. To this end, the company has developed an array of different procedures and 
instruments that are used to identify, assess and manage risks and take advantage of opportunities. 

The individual elements of HDI Global SE’s risk management system and the underlying processes are described below. The risk 
management system is refined and further developed on an ongoing basis and promptly adjusted to take account of changes to the 
risk situation. 

HDI Global SE has used a full internal model (hereinafter referred to as the internal model) to calculate capital at risk for regulatory 
purposes since the third quarter of 2019. The BaFin granted approval to expand the previous partial internal model to include the 
risk category operational risk in September 2019. The internal model covers a time period of one calendar year. 

Risk strategy 

As an international industrial insurance undertaking, HDI Global SE is exposed to a number of risks that are directly related to its 
business activities and that take different forms in each business area and geographical region. HDI Global SE takes a holistic 
approach to risk. Risk refers to the negative, random deviation from planned or expected values and targets or failure to achieve 
these. 

As with the HDI Group’s business strategy and strategic risk objectives, the HDI Global SE Board of Management reviews and 
determines the risk strategy on an annual basis. The Supervisory Board is informed promptly. 

Risk management process 

As part of proper risk management, all company risks are to be consistently defined, structured and systematically (in all operating 
processes, functions and at all hierarchy levels) and promptly recorded, classified and categorised regarding their materiality on a 
company-wide basis.  

The risk management process is complemented by the requirements of the limit and threshold system. As well as risk budgets and 
limits for capital adequacy ratios, specific limits and thresholds are also established for the material risk categories. 

Risk identification 

The qualitative assessment of individual risks aims to identify, analyse and evaluate risks that could pose a threat to the company. 
This is done through a software-supported assessment of individual risks in connection with downstream validation by way of 
expert discussion. In addition, Group-wide emerging risks are analysed as part of a qualitative, early risk detection process. 

Building on the results from the assessment of individual risks, the identification and evaluation process is supported by six-monthly 
surveys of the team of experts put together by the Risk Committee. Current risks are also discussed with Internal Audit.  

Risk management assigns the individual risks that have been reported to the individual experts for validation using organisational 
and topic-based criteria.  

All experts can also bring up any risks that they believe have not been identified by staff responsible for risk with risk management.  
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Risk analysis 

When considering risk-bearing capacity in quantitative terms, risks are measured on the basis of the internal model approved by the 
BaFin. 

More detailed descriptions of the internal model’s key methods and assumptions can be found in chapter E.4 of this report. 

Risks that cannot reasonably be quantified using mathematical models are analysed on a purely qualitative basis. These primarily 
include strategic risks, reputational risks and emerging risks. The results of the qualitative risk analysis are included in the 
company’s Own Risk and Solvency Assessment and adequate measures are implemented so that these can be managed. 

Details on HDI Global SE’s risk profile and individual risk categories can be found in chapter C. 

Limit and threshold system 

The quantitative and qualitative risk identification and assessment is complemented by a comprehensive limit and threshold system, 
which constitutes a key element of the risk management system. Its purpose is to monitor and ensure the company’s risk-bearing 
capacity. The limit and threshold system is linked to risk-bearing capacity (and thus also to the risk strategy) and takes into account 
Talanx AG’s Group -wide regulations. Its purpose is to limit and monitor material risks, not to manage the company’s result.  

Concept of materiality 

Talanx AG’s regulations apply when determining material risks for HDI Global SE. In accordance with the HDI Group’s risk 
strategy, all risks identified by the Board of Management that could have a considerably negative impact on the company’s net 
assets, financial position and results of operations in the long term are considered material.  

In addition, risks may be classified as material if they are considered material by risk management on the basis of an expert 
judgement and after thorough consideration. This particularly applies to risks that can be assessed only in qualitative terms. 

Own Risk and Solvency Assessment (ORSA) 

HDI Global SE conducts a regular Own Risk and Solvency Assessment (ORSA) every year. The ORSA process serves the risk 
management process and includes a forward-looking view. Findings from the risk management process thus directly affect the 
ORSA process, and vice versa. The following components are particularly important in the ORSA report: 

 The overall solvency needs are determined primarily on the basis of the risk assessment carried out using the 
internal model. To ensure a complete risk analysis, all information from the risk management processes – 
including on risks that have been analysed only on a qualitative basis – is used for the assessment of the risk 
situation. When setting limits and thresholds, care is also taken to ensure that an additional capital buffer is 
available at all times (risk appetite). In particular, the results of the risk assessment are also used to derive the 
Group risk budget and subsequently allocate this to the Industrial Lines division. 

 In addition to the risk analysis, the focus is also on the forward-looking perspective, as this assessment combines 
five-year economic planning with the latest model results and associated planning measures. The forward-looking 
section of the ORSA report involves a multi-year evaluation of potential future risks. A variety of scenarios for 
future macroeconomic developments and business planning are used to produce a five-year forecast for own funds 
and their breakdown, the Solvency Capital Requirement and the resulting capital adequacy ratios.  

 In addition, results of stress tests and scenario analyses for individual companies are also explained. 
 The ORSA report reviews the suitability of the internal model, taking into account the results of the independent 

model validation.  

The regular ORSA process begins each year by involving the Board of Management. As well as the Board of Management, the risk 
management function, the actuarial function and controlling are the key participants in the ORSA process. In particular, time 
management is embedded in the medium-term planning process.  

The ORSA report is coordinated by the risk management function. All ORSA analyses are documented internally. After carrying 
out internal quality assurance, the ORSA report is approved by the Board of Management in the fourth quarter. This is subsequently 
made available to the BaFin and internally, in particular to the company’s key functions and the main participants in the ORSA 
process. The results of the ORSA, especially the forecast for the capital adequacy ratio, are then taken into account in the strategy 
process and in capital management.  
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The HDI Global SE Supervisory Board receives the ORSA information as part of its monitoring role.  

A reflection on the previous year’s ORSA process is drawn up soon after the reporting. This analyses the previous year’s process 
and makes any necessary changes. This procedure forms a part of ongoing quality management process. 

An irregular ORSA report must be prepared in the event of significant changes to the company’s risk profile. The process and the 
responsibilities are based on the procedure for the regular ORSA. 

Using the results of the risk analysis, HDI Global SE’s 2019 ORSA report considered the risk situation non-critical. Based on the 
forward-looking view, it was concluded that capital resources were sufficient for the entire forecast period. The results of the 2019 
ORSA report did not require any action to be taken by the Board of Management. 

Risk reporting 

Risk reporting aims to provide systematic and timely information about risks and their potential effects and to ensure adequate 
internal communication within the undertaking about all material risks. The Board of Management is thus kept up-to-date regarding 
risks and can intervene where necessary. The Supervisory Board is also regularly informed of the risk situation. 

The quarterly risk report contains key information about the company’s overall risk profile. It describes changes in the risk situation 
and provides an overview of material and new risks. In addition, it offers information on risk-bearing capacity and how this is 
performing, as well as the limit and threshold system. The risk report is prepared by risk management and coordinated with the Risk 
Committee.  

Reporting is based on the results from the assessment of individual risks and the evaluation of risk-bearing capacity using the 
internal model plus the respective limit and threshold evaluations. 

In the event of significant changes to the risk situation at short notice, a report is produced immediately. The immediate report is 
sent to the Board of Management and, where applicable, the Supervisory Board. No immediate report was required for HDI Global 
SE in 2019.  

The Supervisory Board was informed about the company’s risk and capital situation at its regular meetings. 

Key roles and responsibilities as part of risk management  

Ensuring the proper functioning of a risk management system requires a suitable organisational structure within the undertaking 
with clearly defined tasks, rights and responsibilities. 

Accordingly, the section below outlines the key functions and persons who perform these functions responsible for ensuring risk 
management is carried out properly and is effective. 
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Function Key tasks as part of the risk management system 

Supervisory Board Advises and oversees the Board of Management in its management of the undertaking, including with respect to risk 
strategy and risk management 

Board of Management 

 Overall responsibility for risk management 
 Determines the risk strategy 
 Responsibility for proper functioning of risk management 
 Responsibility for compliance with the risk-bearing capacity 

Risk Committee Risk monitoring and coordinating body. Responsibilities include monitoring and analysing the Group’s risk position and risk 
concentration, particularly taking into account the risk strategy implemented by the Board of Management. 

Head of risk management 

The head of risk management’s key responsibilities include: 
 Responsible for coordinating the independent risk management function 
 Ensuring risk management is appropriate 
 Responsible for the content and preparation of the risk report 
 Organisation and preparation of Risk Committee meetings 
 Preparation of Board of Management decisions that relate to risk management 
 Attending ERC meetings (Enterprise Risk Committees) 

Risk management 

In disciplinary terms, risk management reports to the head of risk management and is also responsible for: 
 Identifying and assessing risks (risk analysis) 
 Validating any risk assessments conducted by the divisions 
 Immediate reporting to the head of risk management at HDI Global SE if the risk situation changes significantly 
 Independent risk monitoring by risk category 
 Developing methods, standards and processes to assess and monitor risk 
 Risk reporting  
 Proposing limits and thresholds and measures to manage risk 
 Monitoring aggregated limits and thresholds and measures to manage risk 
 Developing, operating and reporting on the results of the internal model 
 Developing, operating and reporting on the SAOR (Self Assessment of Operational Risk) process for operational 

risks 
 Assessing planned strategies under risk aspects and using the internal model 
 Independently evaluating new products and the current product portfolio in terms of risk as well as risks 

associated with outsourcing 
 Documenting risk management, including creating relevant guidelines  
 Providing support in establishing risk culture at the undertaking 
 Point of contact with Talanx AG risk management 

Expert at SAOR workshops 
SAOR workshops (Self Assessment of Operational Risks) are held semiannually as part of managing operational risks. The 
experts attend these SAOR workshops and play an active role in helping fill out the questionnaires, especially for their 
respective risk area. They are also required to thoroughly document the reasons for the estimates made. 

Risk owners/other experts 
The risk owners and other experts are the point of contact between the individual divisions and the risk management system. 
They are responsible for surveying risks and, accordingly, implementing the measures and controls determined regarding 
their areas of responsibility. 
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B.4 Internal control system 

The internal control system (ICS) is part of the system of governance and comprises all processes, methods and control mechanisms 
initiated by HDI Global SE and, in particular, the management regarding: 

 Due and proper performance of business activities 
 Asset preservation 
 Due and proper and reliable financial reporting 
 The prevention and detection of any misappropriation of assets 
 Compliance with internal company regulations and laws 
 Proper reporting 
 Company target attainment 
 Implementation of the risk strategy 

The internal control system is integrated into the business processes and is used at all levels of the company. 

The “Three Lines of Defence” concept is essential to the Solvency II system, and it also forms the organisational basis for HDI 
Global SE’s control and monitoring system: 

 The first line of defence comprises the specialist operating units/departments, which are responsible for 
safeguarding against, identifying, assessing, managing and monitoring risks at the operational level. These units 
and departments are therefore responsible for ensuring that the ICS in their respective areas is appropriate. 

 The second line of defence comprises functions which ensure that the ICS is appropriate at the superordinate 
monitoring level and which advise the specialist operating units/departments. These functions include the HDI 
Group Risk Committee, the risk management, compliance and actuarial functions, the Group data protection and 
anti-money laundering officers, etc. 

 The third line of defence is the internal audit function, which is an independent, objective, centrally organised HDI 
Group function. As part of its auditing activities, the internal audit function monitors the effectiveness and 
efficiency of the internal control system, the risk management system and the other key functions. 

Compliance function 

The company’s compliance function has been outsourced to the Group parent Talanx AG by way of an outsourcing contract. The 
compliance function is organized as an independent corporate department (Group Compliance) at Talanx. 

The compliance function is part of the second line of defence. In order to ensure sustained compliance with all relevant legal, 
regulatory and internal rules and requirements, the compliance function implements appropriate monitoring measures. It acts as the 
point of contact to specialist departments responsible for certain compliance issues, compliance officers from abroad and the other 
three key functions. 

A code of conduct serves as the linchpin for intragroup compliance regulations. It contains the key principles and rules for ensuring 
that all Talanx Group employees act in a legally compliant and responsible manner. It also sets out the high ethical and legal 
standards on which the Group’s operations throughout the world are based. The code of conduct is available on the website. All 
Group employees must ensure that they comply with the code and with the laws, guidelines and instructions governing their 
individual areas of work. 

The code is supplemented in more detail by compliance guidelines, which give employees in Germany and abroad guidance on how 
to behave correctly and appropriately in their business dealings. In particular, the compliance guidelines contain detailed regulations 
that apply to the following core compliance topics: 

 Preventing bribery and corruption 
 Compliance with Antitrust law 
 Sales compliance 
 Financial sanctions and embargoes 
 Capital investment compliance 
 Capital market compliance 
 Corporate compliance 
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The compliance guidelines are reviewed regularly to ensure they remain up to date, and are amended if necessary. The compliance 
function announces such changes throughout the entire Group whenever they are made. The managers responsible must then update 
all work instructions affected by the changes to the guidelines. 

Another element in ensuring Group-wide compliance is a whistle-blower system that can be accessed from anywhere in the world 
via the Internet, and which employees and third parties can use to report significant breaches of the law and the rules contained in 
the code of conduct. Complaints can be made anonymously if desired. This enables Group Compliance to take action, limit any 
damage and avoid further harm. 

The compliance function produces an annual compliance report that describes the current legal and regulatory framework, the 
various compliance-related activities under way at the Group, and key issues relevant to compliance.  
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B.5 Internal audit function 

HDI Global SE’s audit function is outsourced to the Group parent Talanx AG by way of an outsourcing contract. The internal audit 
function operates as an independent corporate department (Group Audit) at Talanx. Group Auditing performs the auditing function 
for HDI Global SE by carrying out auditing, assessment and advisory work on behalf of the Board of Management.  

Monitoring by Group Auditing focuses on protecting business assets against losses of all kinds for the long term, on supporting the 
undertaking's business and operating policy and on ensuring HDI Global SE’s continued existence. To do this, Group Auditing 
autonomously, independently and objectively analyses all material divisions, workflows, procedures and systems from a risk-
oriented perspective in line with the principles of security, propriety and economy. 

These audit activities are based on an audit plan drawn up by Group Auditing and approved by the company’s Board of 
Management. When executing this audit plan, the internal audit function is not bound by any technical instructions and reports its 
results and recommendations directly to the Board of Management. Group Auditing’s sole task is to perform internal audits, a fact 
that guarantees its independence from the activities that it audits and ensures it remains independent. A cooling-off period applies to 
all employees who transfer to Group Auditing from operating units and departments, thus helping to ensure objectivity at the level 
of the individual auditors. 

In order to ensure that it can properly perform the tasks assigned to it, the internal audit function has been granted complete, 
unrestricted, active and passive rights to information. Its active right to information refers to the fact that the internal audit function 
has access to all divisions, documents, assets and relevant contacts. Its passive right to information ensures that Group Auditing is 
automatically included in all information flows at the undertaking that are of relevance to its work. 

Group Auditing may conduct unscheduled special audits at any time at short notice if defects have come to its attention. The audit 
planning process is designed to be comprehensive and risk-focused in order to ensure that Group Auditing can perform its 
monitoring function for all relevant areas of the undertaking systematically, efficiently and in a targeted manner. Factors considered 
to have an impact on risk, and which are therefore taken into account in audits, include:  

 The inherent risk represented by the audit areas 
 The results of the latest audits 
 Legal and organisational changes that relate to the audit areas 
 Knowledge gained from attending meetings of governing bodies and regularly scheduled meetings with staff from 

other governance functions 

A report is written for each audit, ensuring that the Board of Management and the department, unit or division audited receive the 
key findings. The reports also set deadlines and assign responsibilities for implementing the measures. The implementation process 
is monitored, with the Board of Management delegating operational responsibility for this to the internal audit function. 

The internal audit function’s reporting system also includes quarterly and annual reports that provide recipients (including the Board 
of Management, the Supervisory Board, Risk Management and the auditors of the annual financial statements) with information on 
the effectiveness of the internal audit function and on the audit findings. Particularly serious findings must be reported immediately 
to the responsible member of the Board of Management. Depending on the degree of risk involved, the risk controlling function 
and/or the compliance function may also have to be informed. 

Group Auditing’s effectiveness is ensured by internal quality assurance measures and by assessments performed by external 
auditors.  
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B.6 Actuarial function 

Section 31 of the German Insurance Supervision Act VAG requires an actuarial function to be established. The Chairman of HDI 
Global SE’s Supervisory Board has direct right of access to the person who exercises the actuarial function at HDI Global SE. 

For information on fit and proper requirements, please see the current version of the Fit and Proper guidelines in place for the 
Talanx Group or the current report from the actuarial function. There must be a job description in place for the person exercising the 
actuarial function. 

The person performing this function receives support from various units in order to coordinate points of contact and receive input 
from other areas. The operational responsibility of this person for the actuarial function’s tasks or the ultimate responsibility of the 
Board of Management cannot be delegated to these suppliers. 

Supporting areas: 

 Head of risk management function at HDI Global SE 
 Head of the reserve department at HDI Global SE 
 Representative of reinsurance area at HDI Global SE 
 Responsible actuary at HDI Global SE 
 Head line of business representative in terms of materiality 
 Representative of guidance area at HDI Global SE 
 Representative of pricing area at HDI Global SE 

The actuarial function’s core duties at HDI Global SE are: 

 Coordinating the calculation of technical provisions and ensuring the methods and basis models used, as well as 
the assumptions made when calculating technical provisions, are appropriate 

 Assessing the sufficiency and the quality of data used when calculating technical provisions 
 Drafting a statement on general underwriting and acceptance policies 
 Drafting a statement on reinsurance policies and on the adequacy of reinsurance agreements 
 Supporting the risk management function 
 Advising the Board of Management regarding the actuarial function’s tasks 

Once per year, the actuarial function prepares a report which is presented to HDI Global SE’s Board of Management. The report 
documents all of the actuarial function’s key tasks and findings.  
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B.7 Outsourcing 

Outsourcing policies, activities and processes 

Based on Group-wide specifications, HDI Global SE has described the outsourcing processes and requirements in special 
guidelines. The principle aims of these guidelines are to establish a regulatory framework for outsourcing under Solvency II and to 
provide adequate specifications for structural (definition of responsibilities) and procedural (definition of an outsourcing process) 
regulations.  

Outsourcing decisions at HDI Global SE are made taking into account the principle of proportionality and after carefully 
considering the associated opportunities and risks. 

During outsourcing, it must be ensured that, in particular, the proper performance of the outsourced functions and assigned activities 
does not impair the management’s monitoring and control options or the supervisory authorities’ audit and monitoring rights. 
Corresponding rights of information and the authority to issue instructions are to be agreed in a contract. The outsourced functions 
and activities are to be included in the internal control system respectively in risk management. 

In terms of the procedure, the outsourcing process can be broken down as follows for each individual item outsourced: 

 Preparing for outsourcing: due diligence conducted for the service provider being considered and a risk analysis 
on the basis of this 

 Making a decision to outsource: the risk owner documents the reasons for outsourcing 
 As part of the preparation, an analysis is performed to determine whether and how HDI Global SE’s business 

operations can be maintained if a service provider is unable to meet its obligations, or if the service in question has 
to be reintegrated following the termination of a service contract. 

 Initiating outsourcing: The legal department prepares the service agreement, control mechanisms are established 
for ongoing management and monitoring and the Board of Management as a whole approves the outsourcing of 
key functions or insurance activities in advance 

 Ongoing management and monitoring: The service provider must be assessed regularly using existing criteria. The 
material risks associated with the outsourcing must be reported under materiality aspects as part of the process of 
surveying risks. 

 End of outsourcing: Measures are introduced to reintegrate or transfer on the outsourced processes 

The risk management function and the legal department must always be consulted before outsourcing. 

In addition to the process described above for case-by-case outsourcing, there is also a company-wide, annual enquiry and 
assessment process in place, in which all outsourcing must be recorded each year, compliance with legal requirements must be 
checked, a performance evaluation must be documented and a risk assessment conducted. The Board of Management as a whole 
discusses the results on an annual basis. Drawing on an overall assessment of the events above, it is then decided whether tasks or 
services have been outsourced from a supervisory perspective and, if so, whether this outsourcing is considered key outsourcing. 
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Key outsourcing 

The following HDI intragroup outsourcing was identified as key for HDI Global SE: 

Activity Service provider 

Consulting on reinsurance matters and reinsurance placement Talanx Reinsurance Broker AG 

Compliance function Talanx AG 

IT services HDI Systeme AG 

Auditing function Talanx AG 

Accounting HDI Service AG 

Real estate management Ampega Real Estate GmbH 

Real estate and asset management for direct investment portfolio Ampega Asset Management GmbH 

Investment and asset management Ampega Asset Management GmbH 

Motor loss adjustment HDI Versicherung AG 

Legal protection loss adjustment HDI Schadenregulierung GmbH 

Collections/disbursements HDI Service AG 

 

Intragroup outsourcing comprises exclusively outsourcing contracts with undertakings based in Germany, for which German law 
has been agreed. 

Those responsible for the outsourcing at HDI Global SE also have appropriate contact with those responsible at the service provider.  
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B.8 Any other information 

Adequacy of the business organisation 

In addition to the audits of business units (including audits of other key functions) that are performed by the internal audit function 
in its capacity as an independent key function, a regular, structured evaluation of the adequacy of the business organisation as 
required by section 23 of the Insurance Supervision Act (VAG) in conjunction with section 275(1) sentence 1 of the VAG is 
performed. This is based on the internal guidelines for regularly assessing the adequacy of the business organisation of HDI Global 
SE that were adopted by the Board of Management. 

The areas responsible for preparing Board of Management decisions initially perform individualised self-assessments. These should 
then be circulated among the heads of the areas and discussed, after which the Board of Management is informed of the results of 
the discussions and provided with a recommendation for its own assessment. 

The adequacy assessment is a decision of material importance for the senior management, which is why the full management body 
is responsible for it rather than individual members. 

Results of the evaluation of the adequacy of HDI Global SE’s business organisation for 2019 

As well as assessing the adequacy of the company’s own risk management system, the business organisation is reviewed each year 
in accordance with section 23 VAG. Selected topics for each year are reviewed for the HDI Group as a whole. 

The review of adequacy by the HDI Global SE Board of Management in 2019, which received a positive rating overall, focused on:  

 Use of external ratings 

The business organisation is reviewed internally on a regular basis and the results, including any recommendations for action, are 
presented to the Board of Management. This is based on the Group guidelines “Regular assessment of the adequacy of the business 
organisation of the HDI/Talanx Group and the individual companies of the HDI/Talanx Group”.  

The following matters in relation to HDI Global SE’s business organisation were also reviewed: 

 Outsourcing: outsourcing activities also represent key processes for HDI Global SE’s business organisation. The 
annual outsourcing analysis did not find any material problems with the provision of services or risks. 

 Key functions: the key functions are set up properly. 

The HDI Group’s business organisation is effective and proper and in line with the business conducted in terms of its nature, scope 
and complexity. The business organisation ensures sound and prudent management of the company. 

Likewise, sufficient arrangements have been made to guarantee compliance with applicable laws, regulations and supervisory law 
requirements. 

Other disclosures 

Other material and relevant information on the governance system that is required to be reported is already contained in the sections 
of chapter D specified.  
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C Risk Profile 

The risks are quantified and risk-bearing capacity determined using the internal model. This was approved by the Federal Financial 
Supervisory Authority (BaFin) in November 2015. The expansion to include the component of operational risk was certificated in 
September 2019 and applied for the first time for the quarterly period for the reporting date as at 30 September 2019. 

The internal model quantifies the Solvency Capital Requirement (SCR) required to withstand a 200-year event calculated by the 
model (99.5% value at risk) based on a time period of one year from an economic perspective. 

More detailed descriptions of the internal model’s key methods and assumptions can be found in chapter E.4 of this report. 

The following disclosures on the evaluation of risk-bearing capacity refer to the following perspectives 

 Participations in market risk according to their share of participation 
 Pre-tax consideration for HDI Global SE and the subsidiary HDI Global Network AG, as Talanx AG has a trade 

tax and corporate tax group 

Overview of the risk profile 

The risk profile, broken down by risk category, for the 2019 SCR is as follows: 
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The risk profile broken down by risk category and the diversification effect between the risk categories are shown in absolute 
figures below. A comparison to the results of the previous year’s partial internal model is also provided. 

EUR thousand 2019 SCR 2018 SCR Delta 

SCR 1,310,209 1,418,747 -108,538 

Underwriting risk 740,428 649,365 91,062 

Market risk 960,665 813,926 146,740 

Reinsurance default risk 163,582 172,525 -8,944 

Operational risk 222,610 327,403 -104,793 

Diversification 37.2% 27.7%  
 

The SCR declined by EUR 108,538 thousand. The reason for this is the expansion of the model to the complete internal model, 
resulting in both a reduction in operational risk itself and to diversification with the other risk categories that can be applied for the 
first time. 

As at 31 December 2019, HDI Global SE had eligible own funds of EUR 2,532,774 thousand. Details on this can be found in 
chapter E. Together with the Solvency Capital Requirement of EUR 1,310,209 thousand, the capital adequacy ratio (CAR) is thus 
193.3%. 

The sensitivity analyses do not take into account the loss-absorbing effect of the existing profit transfer and control agreement with 
Talanx AG. This is a basic assumption.   
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C.1 Underwriting risk 

Underwriting risks in property/casualty, comprising premium/reserve risks, refers to the risk of a loss or an unexpected negative 
change in the value of insurance liabilities arising from fluctuations in the occurrence, frequency and severity of insured events and 
in relation to the occurrence and the amount of the loss adjustment.  

In particular, HDI Global SE addresses the potential impact, resulting from underwriting risks, of natural catastrophes occurring 
simultaneously by protecting against peak exposure using adequate reinsurance cover. Risks are also managed and reduced by way 
of claims analysis, natural catastrophe modelling, selective underwriting and regular review of the claims experience. The individual 
subcategories of underwriting risk are described below. 

EUR thousand 2019 SCR 2018 SCR Delta 

Underwriting risk 740,428 649,365 91,062 

Premium risk 435,844 355,210 80,634 

Reserve risk 612,033 555,570 56,463 

Diversification 29.3% 28.7% 
 

 

The rise in the underwriting risk is due both to an increase in premium risk and in the reserve risk. 

Premium risk 

Premium risk refers to the risk of a loss or an unexpected negative change in the value of insurance liabilities arising from 
fluctuations in the occurrence, frequency and severity of insured events. 

Premium risk is calculated for each line in the internal model using a simulation approach. The types of losses (basic losses, large 
and accumulation losses, natural catastrophe losses) are simulated using current exposure and aggregated using dependency 
assumptions. Licensed, scientific simulation models are used to consistently estimate the material catastrophe risks from natural 
hazards (earthquakes, storms, flooding) for HDI Global SE, and supplemented by the expertise of the various technical areas. In 
addition, various scenarios in the form of probability distributions are calculated to determine the risk of the portfolio. The 
portfolio’s exposure to natural catastrophes (accumulation control) is monitored using realistic extreme loss events.  

An extensive and independent validation process assesses the adequacy of the estimates and the simulation models used as a whole. 
This means that these are validated at aggregate level, independently from the risk-taking units. 

Given the significant exposure to natural catastrophes, the fire and other damage to property insurance lines bear most of the 
premium risk here. To reduce the risk, especially for the fire and other damage to property insurance and general liability insurance 
lines, the risk is transferred to reinsurance, although this is then reflected in the reinsurance default risk (see credit risk). 
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The increase in the premium risk is essentially a result of higher volatility in large losses due to new loss experience in the fire line, 
which particularly affects the reinsurance deductible. Nonetheless, the premium risk in the fire line reduced substantially in 
comparison to the 2017 SCR, most of which was attributable to the restructuring. 

HDI Global SE’s underwriting and acceptance policies are based on existing underwriting guidelines, an existing underwriting 
process, authorisation guidelines and pricing specifications. 

EUR thousand Volume Risk Risk factor 

Gross 3,884,835 1,213,243 31.2% 

Net 2,127,039 435,844 20.5% 

 

The premium risk after reinsurance of EUR 435,844 thousand (as at 2019 SCR) is offset by a planned, medium premium volume 
after reinsurance of EUR 2,127,039 thousand, which includes a forecast, medium reinstatement premium. This results in a risk 
factor of 20.5%. The risk-mitigating measure of reinsurance results from comparing this to the risk factor before reinsurance of 
31.2%.  

Reserve risk 

Reserve risk refers to the risk of a loss or an unexpected negative change in the value of insurance liabilities that impact the loss 
adjustment amount. 

The general liability insurance segment bears most of the risk due to the long-term loss adjustment. 

The rise in the reserve risk is primarily a result of the general liability insurance and vehicle liability insurance segments. Both an 
increase in volume due to new losses and a decline in interest rates that affect the valuation basis (discounted reserve), increase the 
risk here. 

To reduce this risk, the amount of the reserves are reviewed regularly and at specific points in time and the run-off results are 
monitored.  

Quality assurance regarding the company’s own actuarial calculations on the adequacy of the reserve is also conducted each year in 
an external reserving report. In particular, the difference between the recognised IFRS net reserve and the required reserve level 
calculated by the expert producing the report (upper and lower limit) serves as a basis when assessing the reserve risk. 

EUR thousand Volume Risk Risk factor 

Gross 9,681,515 1,237,973 12.8% 

Net 4,721,222 612,033 13.0% 

 

The reserve risk after reinsurance of EUR 612,033 thousand (as at 2019 SCR) is offset by discounted provisions for claims 
outstanding after reinsurance of EUR 4,721,222 thousand. 

Risk sensitivity 

To determine the risk sensitivity for the underwriting risk, stress is applied to the NatCat event (fire stress) for the highly exposed 
fire insurance segment. It is assumed that a 50-year event in accordance with natural hazard modelling occurs for the internal model, 
which describes the total annual loss for the fire insurance segment caused by natural catastrophes and includes multiple natural 
catastrophe events. This takes into account the relief provided by the existing reinsurance regulations in the fire insurance segment. 
The occurrence of the loss events causes own funds to fall by the amount of the total annual loss determined after reinsurance. The 
SCR is unaffected. 
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Stress is also applied to the run-off result for the liability insurance segment (liability stress). This increases the gross technical 
provisions in the line by 10%. No changes are made to reinsurance structures. This stress causes own funds to decline, driven 
chiefly by the increase in technical provisions. The SCR increases, primarily a result of a higher reserve risk. 

The table below shows the impact on the SCR, own funds and CAR in comparison to the 2019 SCR. Given these stresses, no action 
is necessary. 

Risk sensitivities CAR Own funds SCR 

CAR before stress 193.3% 2,532,774 1,310,209 

CAR after fire stress 183.9% 2,410,033 1,310,209 

CAR after liability stress 168.6% 2,231,331 1,323,351 

 

HDI Global SE does not use any special purpose vehicles in accordance with Article 211 of the Solvency II directive.  
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C.2 Market risk 

Market risk describes the risk of a loss or a negative change in the financial position resulting directly or indirectly from fluctuations 
in the amount or volatility or market prices of the assets, liabilities and financial instruments. 

Prudent person principle 

Investments are made in accordance with the prudent person principle. This means that the necessary care is always taken in all 
processes used to develop, approve, implement and monitor the investment strategy. The requisite employee expertise, which is 
indispensable for prudent asset management, is guaranteed in full. 

In particular, application of the prudent person principle means that HDI Global SE invests exclusively in assets and instruments 
whose risks can adequately identify, analyse, monitor, manage and control. The crucial criteria for investment decisions are the 
security, quality, liquidity and profitability of the portfolio as a whole, as well as an appropriate level of mix and diversification. 
Investments that are held as cover for technical provisions are invested in such a way that their nature and maturity are aligned with 
the interests of policyholders and beneficiaries. Should potential conflicts of interest arise, mechanisms are in place to ensure that 
investments are made in the interests of policyholders and beneficiaries. 

In addition, external ratings are validated and mirrored using own appraisals before being used to manage market risk. The risk 
indicators deployed and the limit system ensure continuous management and monitoring. They are designed in such a way that all 
material risks associated with the asset portfolio can be monitored and managed.  

Any concentrations of assets and any dependencies on issuers or on specific groups of enterprises are avoided. Where innovative 
investments are acquired for the first time or other non-standard investment situations arise in relation to asset valuations for 
investments, defined processes specify how to decide whether the company is able to make and manage such investments. The 
necessary prudence is also exercised in relation to investments in derivatives, structured products and assets that are not admitted to 
trading on a regulated market, and such assets are maintained at an appropriate, risk-adequate level. 

The Industrial Lines division’s investment guidelines set out how to manage HDI Global SE’s investments. The purpose of these 
investment guidelines is to set out the framework for an investment strategy in the best interests of policyholders with the aim of 
ensuring a balanced mix, diversification and liquidity of investments to reduce risks while generating appropriate income, taking 
into account the insurance business and the organisational regulatory framework. Care is always taken to comply with overarching 
requirements imposed by statutory and supervisory guidelines and the HDI Group guidelines. 

EUR thousand 2019 SCR 2018 SCR Delta 

Market risk 960,665 813,926 146,740 

 

The market risk was offset by a capital investment volume of EUR 8,780,850 thousand. Market risk rose in part on the back of 
participations in HDI Reinsurance (Ireland) SE, Ireland, and HDI Global Specialty SE, which were accounted for below HDI Global 
SE for the first time in the current annual financial statements, and were thus presented as a participation in HDI Global SE’s market 
risk. Further effects that increase risk are caused by structural changes in the portfolio; for example, the exposure to alternative 
investments was expanded further. 

  



HDI Global SE 
Solvency and Financial Condition Report – 31 December 2019 

50 

 

 

Interest rate risk 

The interest rate risk arises as a result of volatility for the risk-free interest rate term structure, which affects the disbursement 
pattern of the investments and of the underwriting and pension liabilities. The individual risks are generally greater than the 
aggregated risk because the effects are offset by equivalent distribution patterns. The concentration risk in terms of changes in 
interest rates for the obligations is thus mitigated by a suitable investment strategy. 

Exchange rate risk 

The exchange rate risk arises as a result of volatile exchange rates between the foreign currency and the euro. This risk can be 
determined individually for the investments as well as for the technical liabilities. Here, too, the individual risks are generally 
greater than the aggregated risk because the effects are offset by equivalent excess cover. The concentration risk in terms of 
exchange rate fluctuations for the obligations is thus mitigated by an investment strategy. 

Credit/spread risk 

The risk with regard to changes in rating, default and fluctuation of the spread is measured in the category migration, default and 
spread risk. Here, the company differentiates between an independent risk measurement and the concentration effect by way of a 
strictly defined dependency structure between countries, sectors and industries. Limiting volume to individual securities and issuers 
(CVaR limit) restricts this concentration effect. 

A dynamic volatility adjustment was introduced at the end of 2019 for EUR and USD for the calculations conducted in the internal 
model. This expands the previous static volatility adjustment to include a stochastic component in the risk step. Technical 
provisions are thus discounted not only by the risk-free interest rate term structures published by EIOPA but also by a spread. In 
accordance with EIOPA requirements, this is calculated for each currency and country using a reference portfolio. While the static 
volatility adjustment mainly affects economic own funds at the start of the simulation, the dynamic volatility adjustment affects 
SCR. At the same time as the usual run of the internal model, a complete run is carried out without applying the volatility 
adjustment. This causes the CAR to deteriorate by 12.7 percentage points to 180.6%. 

Risk sensitivity 

The following scenarios regarding the 2019 SCR have been defined to determine the risk sensitivity for the market risk: 

 Interest rate stress -50 bp: the interest rate term structure applied decreases by 50 bp. This happens for the initial 
interest rate term structure, which constitutes the basis for reserve discounting of the opening balance sheet, as 
well as for the simulated term structures at the end of the year. On the liabilities side, the pension obligations, the 
risk margin and the technical provisions are remeasured. Under assets, investments are remeasured. 

 Equities stress -30.0%: A 30.0% decline in the equity market causes the company’s equities exposure to fall as at 
the reporting date. This affects the company’s own funds and also reduces the risk from the change in exposure. 

 Credit/spread +50 bp: the interest rate term structure used in the model is pushed up by 50 bp. This happens both 
for the initial spread curves and for the simulated spread curves at the end of the year. Under this scenario, the 
market value of the credit-impaired securities decreases. Reserve discounting is affected by this only indirectly as 
spread curves are not a direct component of discounting. However, the volatility adjustment was amended to 
account for the scenario. In addition to the technical provisions, the pension provisions and risk margins are also 
remeasured. 

Economic own funds and the solvency capital are remeasured. The quotient is the capital adequacy ratio (CAR). 
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Risk sensitivities CAR Own funds SCR 

CAR before stress 193.3% 2,532,774 1,310,209 

CAR after interest rate stress (-50 bp) 189.0% 2,491,386 1,318,358 

CAR after equity stress (-30%) 188.8% 2,417,542 1,280,223 

CAR after spread stress (+50 bp) 186.7% 2,460,205 1,318,036 
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C.3 Credit risk 

Credit risk describes the risk that arises as the result of a default or a change in a counterparty’s credit rating or the evaluation of 
their credit quality. This does not include defaults by issuers of securities, which are instead covered under market risk (see chapter 
C.2). The term default risk is used hereinafter. 

EUR thousand 2019 SCR 2018 SCR Delta 

Reinsurance default risk 163,582 172,525 -8,944 

 

The slight decline in the reinsurance default risk is due to a new intragroup reinsurance placement at the parent company Talanx 
AG. 

EUR thousand Volume Risk Risk factor 

Reinsurance default risk (existing) 4,960,293 133,013 2.7% 

Reinsurance default risk (new business) 1,757,795 58,344 3.3% 

 

The counterparty default risk is calculated in the internal model both for the technical provisions currently ceded to the reinsurer 
(existing) and for contracts entered into in the observation period (new business). 

In order to ensure the counterparty default risk associated with reinsurers remains as low as possible, these are carefully selected and 
monitored using credit rating indicators (e.g. approved market list). In addition, the share of an individual reinsurer or individual 
group of reinsurers is limited by the specifications in the limit and threshold system. 

Risk sensitivity 

To determine risk sensitivity for the counterparty default risk, downgrades of the top 5 reinsurers are adjusted for the rating of the 
model’s 50-year event in accordance with the internal model recoverables (2019 SCR). 

The scenario describes the risk that reinsurers run into economic difficulties in one year, resulting in a rating downgrade. The stress 
test looks at whether the reinsurers’ credit rating in the portfolio is sufficient. 

Other assumptions include: 

 No changes have been made to reinsurance structures 
 Definition of top reinsurers using the amount of the recoverables 
 In this stress scenario, the event that puts pressure on the reinsurance market affects only HDI Global SE’s 

reinsurance portfolio and not other balance sheet or risk components. 

Risk sensitivities CAR Own funds SCR 

CAR before stress 193.3% 2,532,774 1,310,209 

CAR after reinsurance default stress 187.7% 2,511,550 1,338,037 
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C.4 Liquidity risk 

HDI Global SE defines liquidity risk as the risk of being unable to convert investments and other assets into cash in time to meet its 
financial obligations as they fall due. For example, illiquid markets might mean we could not sell portfolio at all (or only after a 
delay), or that we could not close out open positions (or only at a discount). The exposure here is dependent on the level of the 
liabilities. Analysis of this risk is also heavily based on qualitative analyses. HDI Global SE regards the risk as relevant in its 
entirety. The good diversification of cash funds between various asset classes/issuers means that there is no risk concentration. 

As a rule, HDI Global SE generates significant liquidity positions on an ongoing basis because premium income normally accrues 
well before claims are paid and other benefits are rendered. 

HDI Global SE reduces liquidity risks by way of regular liquidity planning and by continuously matching the maturities of its 
investments to its insurance obligations. Liquidity risks are taken into account by way of sufficient fungibility and diversification of 
the assets. Short-term liquidity requirements can be ensured by selling liquid bonds and by the existing liquidity current account for 
Group companies. 

Liquidity figures are reviewed and reported each quarter in order to monitor liquidity risks. The minimum and maximum limits set 
by the Chief Financial Officer are observed as part of liquidity holdings, with a minimum level of liquidity defined for euro and US 
dollars in the area of cash management. For this purpose, each class of securities is assigned a liquidity indicator that states how 
liquid the security is at market prices. These indicators are regularly reviewed by the risk controlling unit at Ampega Asset 
Management GmbH, checked for plausibility taking into account market data and the estimated portfolio management and modified 
where necessary. 

In addition, a liquidity stress test for HDI Global SE supplements the monitoring of risks, which determines the company’s liquidity 
limit. This takes into account adverse events from underwriting that lead to unexpectedly high cash outflows. The underlying 
scenario assumptions used in these stress scenarios are as follows: 

 Scenario 1: 10-year natural catastrophe losses that occur at the same time in the fire line and a 10-year large 
liability loss 

 Scenario 2: A 10-year large fire loss (man made) and a 10-year large liability loss occur at the same time 
 Scenario 3: A 10-year large fire loss (man made) and a partial payment of a 10-year loss in old business in the 

liability line occur at the same time  
 Scenario 4: A 10-year maximum loss from natural disasters in the fire line and an operational risk with a 10-year 

return period occur at the same time 

Loss expenses and liquidity requirements are determined for each one of these scenarios using the internal model. The maximum 
liquidity requirements are calculated and, ultimately, increased to take account of a minimum level of liquidity requirements for loss 
expenses and costs. This is offset by current cash flow from investments. The HDI Group also has a line of credit at banks which 
can be partially used by HDI Global SE in adverse circumstances. This is also set off against liquidity requirements. It must be 
possible to settle the resulting balance from own cash portfolios and other funds that can be liquidated quickly.  

The liquidity required to meet current payment obligations is ensured under current liquidity planning, which takes into account the 
changes in liquidity expected over the following 12 months. The monitoring measures listed above do not indicate any liquidity 
problems. 

HDI Global SE explicitly does not use the “Total expected profits included in future premiums (EPIFP)” key indicator for liquidity 
management. The theoretical amount is given in the annex (template S.23.01.22, item total EPIFP). 

HDI Global SE uses a dynamic volatility adjustment. Using the volatility adjustment requires evidence of earning capacity and a 
liquidity plan. Here, it must be ensured that the spread can still be earned through the investment portfolio even in adverse 
scenarios. The following table summarises the effects of the volatility adjustment for the year-end 2019. The difference in own 
funds shown here is slightly different to that in the QRT S.22.01.21, as the impact here was also considered with respect to the 
subsidiary HDI Reinsurance (Ireland) SE, Ireland. 
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 2019 SCR   

Risk sensitivity with DVA without DVA Difference 

Own funds 2,532,774 2,499,714 33,059 

SCR 1,310,209 1,383,944 -73,736 

CAR 193.3% 180.6% 12.7% 
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C.5 Operational risk 

Operational risk describes the loss risk that arises from the unsuitability or failure of internal processes, employees or systems or 
due to external events.  

The risks are quantified and risk-bearing capacity determined using the internal model. This was approved by the Federal Financial 
Supervisory Authority (BaFin) in November 2015. The expansion to include the components of operational risk was certificated in 
September 2019 and applied for the first time for the quarterly period for the reporting date as at 30 September 2019. 

Various measures are in place to limit individual operational risks, including: 

 A typical IT risk involves IT systems failing. One measure in place to mitigate this risk is the backup computer 
centre. 

 Litigation risks are countered by way of the internal management and control system. Building on process 
documentation and work instructions etc., risk control assessments identify and assess material risks and, where 
necessary are used to determine any need for action. Specifically, this can mean adjusting existing checks and/or 
those responsible for risk implementing new/additional improvement measures. 

 Legal risks may arise from contractual agreements or legal frameworks. In organisational terms, these issues are 
handled by way of corresponding structural and procedural regulations, e.g. between the operating units at HDI 
Global SE and the central legal department at Talanx AG. 

 Given the complex nature of HDI Global SE’s business, with customer focus playing a key role, significant value 
is placed on e.g. qualitative aspects of personnel work and the education and training programmes for experts and 
managers. The aim of this is to address other operational risks that, for example, could result from limited staff 
availability. 
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C.6 Other material risks 

Other material risks may include strategic risks, reputational risks and emerging risks. The common factor among these risks is that 
they cannot be analysed meaningfully with mathematical models, which means that HDI Global SE primarily has to fall back on 
qualitative analyses in these cases.  

Strategic risks result from the danger of mismatches between the corporate strategy and the constantly changing general business 
environment. Such imbalances may be caused, for example, by inappropriate strategic decisions, failure to consistently implement 
defined strategies, inadequate implementation of strategic projects or increased management complexity due to the need to deal with 
multiple different views on capital and risks. Strategic risks are regularly surveyed and assessed in qualitative terms at HDI Global 
SE. In addition, the company and risk strategy is reviewed each year and processes and structures are adjusted as required. Material 
strategic risks include a downgrade to HDI Global SE’s rating and portfolio management. Methods for mitigating this include 
ongoing monitoring of capital adequacy/risk-bearing capacity, frequent plan and forecast assessments and the 20 / 20 / 20 
programme. The aim of this is for fire risks, which account for around 20.0% of the net portfolio, to generate a risk-free additional 
premium of at least 20.0%, thereby achieving technical profits again by 2020. 

Reputational risk is the risk associated with possible damage to the undertaking’s reputation as a consequence of a negative public 
image (e.g. on the part of clients, business partners or government agencies). These may result, for example, from the inadequate 
implementation of legal requirements or from delays or errors in publishing the undertaking’s figures. Reputational risks are 
surveyed and evaluated as part of the assessment of individual risks. Set HDI Group communication channels, professional 
corporate communications, tried-and-tested processes for defined crisis scenarios and established operating principles in the HDI 
Group are used to help manage this risk. 

HDI Global SE defines “emerging risks” as risks whose hazard potential is not yet known with certainty and whose potential impact 
is difficult to assess. For example, increasing uncertainty about political developments around the world and in individual countries 
can lead to nervous markets and a heightened potential for the occurrence of systemic shocks. Subsequent effects may arise from the 
spread of new technologies, medicines or materials, which in turn lead to unforeseeable losses. These risks are surveyed and 
assessed using a Group-wide process. For this process, it also calls on externally available expertise and material. As well as those 
responsible for risk at HDI Global SE and HDI Global Specialty SE, the risk management points of contact at the foreign units in 
the US and Hong Kong are also involved in surveying emerging risks.  
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C.7 Any other information 

The following current developments are relevant to understanding the company’s risk profile and are covered by the disclosures in 
chapter C.1 to chapter C.6: 

Brexit: The British House of Commons approved the deal negotiated between the EU and the United Kingdom on 
20 December 2019. The UK left the European Union on 31 January 2020. In practice, this has not yet brought about any changes as 
a transition period is in place until 31 December 2020, which may be extended if an agreement has still not been reached by the end 
of the year. In the unlikely event that orderly withdrawal falls at the last hurdle, there may be major disruption to commerce between 
the UK and the EU. 

The HDI Global SE branch is still in the process of applying for a third country branch licence. However, the current situation 
indicates that the licence will not be granted before the end of the transition period. It is expected that priority will initially be given 
to processing applications from new risk takers after the Brexit deadline. The branch will remain subject to EU law during the 
transition period.  
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D Valuation for Solvency Purposes 

Balance sheet 

Financial statements present a company’s financial circumstances in accordance with the generally accepted principles of German 
accounting. The valuation regulations relating to this are stipulated by commercial law, with emphasis placed on creditor protection. 
By contrast, a solvency balance sheet shows the extent to which the obligations incurred by an insurance undertaking are covered by 
assets under certain risk assumptions. The risk view and the corresponding regulations under insurance supervision law require 
items to be remeasured in order to create a solvency balance sheet from financial statements. This items are presented below in euro 
thousand and an explanation given regarding their revaluation. 

2019 balance sheet  
EUR thousand 

Solvency II value HGB value 

Assets   

Goodwill - - 

Deferred acquisition costs - - 

Intangible assets - 8,257 

Deferred tax assets 34,864 - 

Pension benefit surplus - - 

Property, plant & equipment held for own use 25,381 12,972 

Investments (other than assets held for index-linked and unit-linked contracts) 8,319,756 7,630,338 

Property (other than for own use) 213,212 169,807 

Holdings in related undertakings, including participations 1,926,886 1,616,250 

    Equities 47,353 42,054 

Equities – listed 31,541 26,241 

Equities – unlisted 15,813 15,813 

    Bonds 4,366,676 4,133,656 

Government Bonds 631,665 594,313 

Corporate Bonds 3,391,716 3,192,267 

Structured notes - - 

       Collateralised securities 343,295 347,076 

Collective Investment Undertakings 1,722,902.99 1,625,856 

Derivatives - - 

Deposits other than cash equivalents 42,726 42,716 

Other investments - - 

Assets held for index-linked and unit-linked contracts - - 

Loans and mortgages 478 422 

Loans on policies - - 

Loans and mortgages to individuals 478 422 

     Other loans and mortgages - - 

Reinsurance recoverables from: 4,696,356 6,097,972 

Non-life and health similar to non-life 4,695,387 6,096,963 

Non-life excluding health 4,688,017 6,085,925 

Health similar to non-life 7,370 11,039 

Life and health similar to life, excluding health and index-linked and unit-linked 969 1,009 
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Health similar to life - - 

Life excluding health and index-linked and unit-linked 969 1,009 

Life index-linked and unit-linked - - 

Deposits to cedants 17,893 17,893 

Insurance and intermediaries receivables 639,447 821,662 

Reinsurance receivables 272,878 427,259 

Receivables (trade, not insurance) 563,682 536,969 

Own shares (held directly) - - 

Amounts due in respect of own fund items or initial fund called up but not yet paid 
in 

- - 

Cash and cash equivalents 417,342 417,342 

Any other assets, not elsewhere shown 97,615 66,048 

Total assets 15,085,691 16,037,134 

   

Liabilities   

Technical provisions – non-life 10,221,291 12,269,174 

Technical provisions – non-life (excluding health) 10,022,117 12,054,932 

Technical provisions calculated as a whole - - 

Best Estimate 9,766,917 - 

Risk margin 255,200 - 

Technical provisions – health (similar to non-life) 199,175 214,242 

Technical provisions calculated as a whole - - 

Best Estimate 189,801 - 

Risk margin 9,374 - 

Technical provisions – life (excluding index-linked and unit-linked) 40,108 44,118 

Technical provisions – health (similar to life) 1,225 721 

Technical provisions calculated as a whole - - 

Best Estimate 1,225 - 

Risk margin - - 

Technical provisions – life (excluding health and index-linked and unit-linked) 38,883 43,397 

Technical provisions calculated as a whole - - 

Best Estimate 38,883 - 

Risk margin - - 

Technical provisions – index-linked and unit-linked - - 

Technical provisions calculated as a whole -  

Best Estimate - - 

Risk margin - - 

Other technical provisions - 676,962 

Contingent liabilities 855 - 

Provisions other than technical provisions 77,483 78,342 

Pension benefit obligations 658,865 471,628 

Deposits from reinsurers 141,870 141,870 

Deferred tax liabilities 43,311 - 

Derivatives - - 
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Debts owed to credit institutions - - 

Financial liabilities other than debts owed to credit institutions 11,421 - 

Insurance & intermediaries payables 273,159 290,137 

Reinsurance payables 241,775 612,263 

Payables (trade, not insurance) 791,986 791,986 

Subordinated liabilities 206,980 203,275 

Subordinated liabilities not in basic own funds - - 

Subordinated liabilities in basic own funds - - 

Any other liabilities, not elsewhere shown 50,793 50,843 

Total liabilities 12,759,897 15,630,598 

 
  

Excess of assets over liabilities 2,325,793 406,536 

 

General information 

In general, assets and liabilities are measured at the amount at which they can be exchanged, transferred or settled between 
knowledgeable, willing parties in an arm’s length transaction. Measuring assets and liabilities requires an economic, market-
oriented and risk-based approach. The risks arising from certain balance sheet items are considered and market assumptions taken 
into account. For this reason, appropriate consideration is given to risk, uncertainty and discounting in all items. 

Given that the Solvency II provisions are based on the International Financial Accounting Standards, the IFRS statement of 
financial position is used as the basis for the revaluation. Companies that do not conduct business with material financial options 
and guarantees use an existing balance sheet in accordance with IFRS or national generally accepted principles of accounting and 
revalue each item pursuant to the Solvency II requirements. 

Fair value 

Fair value is generally identical under IFRS and Solvency II. Fair value is the price that would be collected upon selling an asset or 
payable upon transferring a liability in an orderly transaction between market participants at the valuation date. 

Active market 

Valuation at fair value is based on observable market prices on an active market. A financial instrument is regarded as quoted on an 
active market if quoted prices are provided easily and regularly by a stock exchange, a trader, a broker, an industry group, a pricing 
service or a supervisory authority and these prices represent current and frequent market transactions on an arm’s length basis. An 
active market is a market on which the traded products are homogeneous, willing buyers and sellers can usually be found at all 
times and prices are made available to the public. 
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Inactive market 

The following circumstances may result in an inactive market: 

 There are only a few transactions. 
 Quotations are not based on current information or vary considerably either over time or between market 

participants. 
 There is a large bid-ask-spread or a significant increase in this. 
 Indices that previously showed a strong correlation with the fair value of the asset or liability are demonstrably no 

longer correlated with the latest fair values for this asset or liability. 
 There is a significant increase in implicit liquidity risk premiums, returns or performance indicators (such as 

default rates and severity of loss) for observable transactions or the prices quoted in comparison to the reporting 
entity’s estimate of expected cash flows, taking into account all available market data on the credit and other non-
performance risks for the asset or liability. 

 There is a substantial decline in or lack of a market for new issues for the asset or liability or similar assets or 
liabilities. 

 Little information is made available to the public (e.g. a principal-to-principal market). 

Principal market 

A principal market is the market with the greatest volume and activity levels for the asset or liability. It is not necessarily the market 
with the best prices. The undertaking must be able to access the market. In the absence of evidence to the contrary, the principal 
market is the market on which the undertaking usually enters into a transaction to sell the asset or transfer a liability. 

The principal market is usually the market that the undertaking would normally use unless there is objective evidence (e.g. a decline 
in market activities, increased restrictions on access etc.) that another market is the principal market. The principal market is 
remeasured at least once per year. 

We take into account all information that can reasonably be accessed. Determining the principal market for non-standard OTC 
contracts could be based on the nature of the contract (e.g. interest swap) or on the individual contract (e.g. swap contract X). At the 
Talanx Group, determining the principal market for OTC derivatives generally depends on the nature of the contract. 

In the HDI Group, markets are determined as follows: the principal market for equities, futures and standard options is the local 
stock exchange. For bearer bonds, registered bonds, ABSMBS and OTC derivatives (e.g. interest swaps, credit default swaps, 
currency futures), the principal market comprises the institutional brokers that have banks as trading partners. These markets are the 
principal markets where the undertaking has access to the market, generally uses this market for trading and that have the largest 
volume for the respective asset class. They are usually measured on the basis of information available that relates to these markets. 

The most advantageous market 

Where there is no clear principal market for assets and liabilities, the fair value valuation is based on the most advantageous market. 
On the most advantageous market, the undertaking maximises the value of selling an asset or minimises the value of transferring a 
liability. The undertaking must be able to access the market. 

Where there are multiple possible markets, the most advantageous market is the market on which the undertaking receives the 
highest net income from sales after deducting transaction costs or transport costs (for property, plant and equipment). This does not 
affect the valuation at fair value, which is based on the purchase price without deducting transaction costs. Accordingly, the market 
that offers the highest net return on sales is not necessarily the market that delivers the highest fair value. 
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Valuation methods 

Assets and liabilities are usually measured under the going concern assumption. 

The valuation methods applied are consistent with Article 75 of Directive 2009/138/EC. Assets and liabilities (in contrast to 
technical provisions) are measured in accordance with IAS/IFRS standards. If the IAS/IFRS valuation methods are temporarily or 
permanently not consistent with the valuation approach set out in Article 75 of Directive 2009/138/EC, other valuation methods in 
accordance with this Article are applied. 

The following valuation hierarchy is used for the valuation of assets and liabilities in accordance with market-based valuation 
methods: 

Quoted prices on active markets are used for the same assets or liabilities as the standard valuation method. If it is not possible to 
use quoted prices, quoted prices on active markets for comparable assets and liabilities are used and adjusted where necessary. All 
observable, relevant market information is taken into account in this process. 

When valuing the liabilities, no adjustment is made in order to take account of the undertaking’s own credit quality. 

If no publicly available quoted prices exist, or if the markets from which they are taken are not considered active, the assets are 
valued theoretically. 

The classification of the market valuation in accordance with the explanatory text of Guideline 7 of the EIOPA guidelines on SFCR 
BoS. 15 / 109, item 2.22. is implemented as follows: 

a) Quoted prices in active markets for identical assets: assets that are valued using (unadjusted) prices quoted directly in active 
markets. 

b) Quoted prices in active markets for similar assets: assets that are valued for (unadjusted) prices for similar assets quoted directly 
in active markets. This method is not used at the undertaking. 

c) Inputs other than quoted prices in active markets for identical or similar assets that are observable for the asset, either directly 
(i. e. as prices) or indirectly (i.e. derived from prices)”: Assets that are measured using observable market data and are not allocated 
to category a). Measurement is based in particular on prices for comparable assets that are traded in active markets, prices in 
markets that are not deemed active and inputs derived from such prices and market data. 

d) Inputs not based on observable market data: assets that cannot be valued or can only be valued in part using inputs observable in 
the market. These instruments are primarily measured using valuation models and methods. 

An input is considered significant if it has an influence on more than 10.0% of the financial instrument’s valuation. 
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D.1 Assets 

Goodwill 

EUR thousand Solvency II value HGB value 

Goodwill - - 

 

No asset is assigned to this item at HDI Global SE. 

Deferred acquisition costs 

EUR thousand Solvency II value HGB value 

Deferred acquisition costs - - 

 

No asset is assigned to this item at HDI Global SE. 

Intangible assets 

EUR thousand Solvency II value HGB value 

Intangible assets - 8,257 

 

HGB valuation: 

Intangible assets under HGB constitute acquired insurance portfolios and purchased software.  

In accordance with HGB, intangible assets are covered under fixed assets and must be recognised. These include licences, rights, 
patents, goodwill and software. However, not all intangible assets can be capitalised in the balance sheet. Whereas purchased 
intangible assets must be capitalised, capitalising internally generated fixed assets is optional. 

Intangible assets under HGB are carried at cost less amortisation in line with the standard useful life.  

Solvency II valuation: 

In accordance with the Solvency II requirements, the definitions in IAS 38 - including the definition of active markets - apply to 
intangible assets in Solvency II. They are valued at zero unless they can also be sold individually and a quoted market price exists 
for identical or similar intangible assets in an active market. In most cases, intangible assets (e.g. trademarks, patents etc.) are not 
regularly traded on the active market. Software is often custom developed for an undertaking and cannot be sold to another 
undertaking. 

Difference in valuation: 

The difference between the Solvency II value and the HGB value results from purchased intangible assets not included in the 
solvency balance sheet for the reasons given above. 
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Deferred tax assets 

EUR thousand Solvency II value HGB value 

Deferred tax assets 34,864 - 

 

The valuation of deferred taxes under Solvency II is described in the remarks on passive deferred liabilities in chapter D.3. 

The deferred tax assets of EUR 34,864 thousand essentially originate from the difference in valuation of the reinsurance 
recoverables. Other than the deductible temporary differences and loss carryforwards detailed in chapter D.3 on deferred taxes, 
which were included in the impairment test, no other unused tax credits or tax losses are known at present. 

Pension benefit surplus 

EUR thousand Solvency II value HGB value 

Pension benefit surplus - - 

 

No asset is assigned to this item at HDI Global SE. 

Property, plant & equipment held for own use 

EUR thousand Solvency II value HGB value 

Property, plant & equipment held for own use 25,381 12,972 

 

HGB valuation: 

This item includes operating and office equipment (office appliances, fixtures, furniture, vehicles etc.) and owner-occupied 
properties. 

Operating and office equipment, where this is classed as long lived assets, is recognised at cost less depreciation permitted for tax 
purposes. 

Other property, plant and equipment is carried at cost less depreciation and write-downs. 

Owner-occupied property is valued in line with investment property, which is described under the item property (other than for own 
use). 

Solvency II valuation: 

Operating and office equipment and other property, plant and equipment is measured in accordance with HGB. Owner-occupied 
property is included in the solvency balance sheet at its market value. As under the IFRS standard, Solvency II, also takes into 
account receivables from leasing transactions, which are not recognised under HGB. 

Difference in valuation: 

The difference between the Solvency II value and the HGB value of EUR 12,409 thousand is due to the hidden reserves from the 
portion of the property occupied by the owners and the receivables from leasing transactions. 
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Property (other than for own use) 

EUR thousand Solvency II value HGB value 

Property (other than for own use) 213,212 169,807 

 

This item includes real estate held for sale or provided to third parties and investment funds. 

HGB valuation: 

Land, land rights and buildings, including buildings on third-party land, are recognised at cost less depreciation in accordance with 
the standard useful life (section 341b (1) in conjunction with section 255 and section 253 (3) HGB). They are written down only if 
permanent impairment is expected (section 253 (3) sentence 5 HGB). 

Solvency II valuation: 

Bases for valuation 

As per Solvency II, a distinction is initially to be drawn for properties as to whether these are considered as held for own use or as 
investment property. Property that is partially held for own use and partially rented is divided in the solvency balance sheet on the 
basis of its use between the categories property, plant & equipment held for own use and property (other than for own use). Unlike 
under IFRS/HGB, property not intended for own use is included in the solvency balance sheet at market value. 

Market value is determined by taking the price that would be obtained in the ordinary course of business at the time the calculation 
was performed and according to the legal circumstances and actual characteristics, the other attributes and the location of the 
property or other item subject to valuation, disregarding unusual or personal factors. 

Methods 

Property – i.e. developed and undeveloped properties and land rights – is measured objectively in accordance with standardised 
market principles and methods. To do this, the market value of the land, land rights and buildings (including buildings on third-party 
land) is calculated using the discounted cash flow method. The discounted cash flow method is primarily used for developed land 
where the purpose of ownership is to generate income for the long term – i.e. for longer than the remaining useful life. The 
discounted cash flow method is a direct comparable method of valuation based on using the property yield derived from 
comparative purchase prices. 

Market value must be measured once a year at the reporting date or, in the case of unusual changes, at the time such changes occur. 
All calculations must be based on the general values pertaining on the property market at the time the valuations are performed. This 
also applies for the condition of the land itself. There are some exceptions whereby the condition of the property at another point in 
time can be assumed. A qualified external appraisal is obtained every five years as at the reporting date to determine the applicable 
fair value. Internal appraisals of the value of all properties are prepared as at the other reporting dates to review the values; these 
reports are also based on the discounted cash flow method. 

Key assumptions 

Interim reporting uses the market values reported in the most recent annual financial statements. If significant changes potentially 
impacting the value occur, an additional intrayear market value valuation is performed as at the time of their occurrence and is used 
for interim reporting from the measurement date onwards. Examples of significant changes potentially impacting the value include 
changes in vacancy rates and tenant bankruptcies. 
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Difference in valuation: 

The difference between the Solvency II value and the value in the annual financial statements is due to hidden reserves resulting 
from the market value approach pursuant to Solvency II in comparison to the accounting under commercial law in accordance with 
HGB. 

Holdings in related undertakings, including participations 

EUR thousand Solvency II value HGB value 

Holdings in related undertakings, including 
participations 

1,926,886 1,616,250 

 

This item includes holdings in related undertakings and participations. This consists primarily of strategic assets. 

HGB valuation: 

Holdings in related undertakings are to be recognised at  cost or the lower fair value. They are measured in accordance with the less 
strict lower of cost or market principle in accordance with section 341b (1) sentence 2 HGB in conjunction with section 253 (3) 
sentence 3 HGB, according to which impairment is recognised if the amortised cost is higher than the market value and the long-
term fair value at the reporting date. 

Solvency II valuation: 

Bases for valuation 

This item includes holdings in related undertakings and participations. These may include both strategic and non-strategic assets. 

Methods 

In accordance with Solvency II, holdings in related undertakings are measured using suitable standard market procedures and 
methods. The adjusted equity method is used for holdings/participations within the HDI V.a.G. / Talanx basis of consolidation. The 
carrying amount is replaced as at the reporting date by the joint excess of assets over liabilities (shareholders net assets - SNA). 

Key assumptions 

None. 

Difference in valuation: 

The difference between the Solvency II value and the value in the annual financial statements is due to the different valuation 
methods used, in particular the hidden reserves. 

Equities 

EUR thousand Solvency II value HGB value 

Equities – listed 31,541 26,241 

Equities – unlisted 15,813 15,813 

 

Equities and holdings in limited partners (not consolidated) are listed under this item. Participations are not included. Equities 
represent Group capital, e.g. a participation in a corporation that is (not) listed on a public stock exchange. 
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HGB valuation: 

In accordance with HGB, equities are valued at the lower of cost or market value. Pursuant to section 341b (2) HGB in conjunction 
with section 253 (3) HGB, securities that are used for day-to-day business are measured in accordance with the less strict lower of 
cost or market principle. An estimate is made for each individual case regarding how long the impairment will be sustained. 

Solvency II valuation: 

Bases for valuation 

The value of listed equities is measured on the basis of the most recent available quoted prices. Alternative valuation methods are 
used for unlisted equities. This applies in particular to the reporting of special investment vehicles for alternative investments (e.g. 
private equity investments), which for business policy reasons are established as participation structures and are thus not considered 
equity investments. 

Methods 

Listed equities are valued at the level of the individual holdings. The standard approach uses the quoted price on the security’s home 
exchange. However, if expedient (e.g. due to more liquid trading) the price quoted on another exchange can be used instead. 

A hierarchy of price types is applied independently of the trading platform. Top priority is given to Bid (the price at which the 
security can be sold). If this is not available, the price types Traded (i.e. the last price traded for the day) and Close (i.e. the official 
closing price for the security set by the stock exchange, not published until the following day) are used as the second and third 
options. 

The alternative investment vehicles mentioned above are measured using the net asset value method. Net asset value is the total 
value of all assets (in this case primarily the target investments and bank balances and deposits) less the value of any liabilities. 
Target investments (in this case the actual alternative investments such as private equity investments) usually have the legal form of 
a single member company. They have audited annual or quarterly financial statements. Target investments are thus equity 
investments (only an interest in a target investment is usually held); these are included in the valuation of the entire alternative 
investment vehicle at the value reported in the audited financial statements. 

All methods and definitions used are reviewed at least once a year to ensure they remain up to date and adequate; they are then 
amended if necessary. 

Key assumptions 

None. 

Difference in valuation: 

The difference between the Solvency II value and the value in the annual financial statements is due to hidden reserves/liabilities 
resulting from the market value approach (including accrued interest for interest-bearing instruments) pursuant to Solvency II in 
comparison to the accounting under commercial law in accordance with HGB. 

  



HDI Global SE 
Solvency and Financial Condition Report – 31 December 2019 

68 

 

 

Government and corporate bonds 

EUR thousand Solvency II value HGB value 

Government Bonds 631,665 594,313 

Corporate Bonds 3,391,716 3,192,267 

 

This item includes investments such as bearer bonds and other fixed income securities, registered bonds, notes receivable and loans 
to related undertakings. 

HGB valuation: 

Registered bonds, notes receivable and loans to related undertakings are recognised at amortised cost in accordance with section 
341c HGB. As part of this, the investments are recognised at the purchase price upon acquisition and the difference compared to the 
repayment amount is amortised over the remaining term, applying the effective interest method. Impairment is recognised using the 
less strict lower of cost or market principle if the amortised cost is higher than the market value and the fair value at the reporting 
date. 

Bearer bonds and other fixed income securities are measured at the lower of cost or market value. Pursuant to section 341b (2) HGB 
in conjunction with section 253 (3) HGB, securities that are used for day-to-day business are measured in accordance with the less 
strict lower of cost or market principle. Permanent impairment losses are written down through profit or loss. There is the option to 
write down impairment that are expected to be temporary. 

Solvency II valuation: 

Bases for valuation 

Government and corporate bonds are valued either on the basis of quoted prices in active markets or, if no publicly available quoted 
prices exist, or if the markets from which they are taken are not considered active, they are valued theoretically. 

Methods 

Market quotations are sourced from selected pricing service agencies, trading information systems and intermediaries who are 
considered to be reliable (brokers). The available pricing information sources are ranked in a hierarchy. The highest priority is 
generally given to pricing service agencies and the lowest to intermediaries. Exceptions can be made in the case of particular market 
segments/currency combinations, for example. 

If no publicly available quoted prices exist, or if the markets from which they are taken are not considered active, the bonds are 
theoretically measured on the basis of parameters derived from observable market data (interest rate term structures and spread 
curves) using appropriate valuation models and procedures, and taking the issuer’s credit rating into consideration. The present 
value method is used to measure the value of bonds without any special structured features.In this method, the future payouts for the 
instrument in question are discounted to the current date. The discount rates used consist of a term-dependent underlying component 
(derived from the risk-free interest rate) and an issuer/issue-specific risk premium that takes spread, migration and credit risk into 
account. 

All methods and definitions used are reviewed at least once a year to ensure they remain up to date and adequate; they are then 
amended if necessary. 

Key assumptions 

Theoretical valuations using derived market inputs for bonds for which no publicly available quoted prices exist are based on the 
assumption that price differences as regards the risk, term and credit quality of listed bonds that are comparable in transparent 
markets are primarily due to issue-specific features and lower liquidity. 
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Difference in valuation: 

The difference between the Solvency II value and the value in the annual financial statements is due to hidden reserves/liabilities 
resulting from the market value approach (including accrued interest for interest-bearing instruments) pursuant to Solvency II in 
comparison to the accounting under commercial law in accordance with HGB. 

Structured notes 

EUR thousand Solvency II value HGB value 

Structured notes - - 

 

No asset is assigned to this item at HDI Global SE. 

Collateralised securities 

EUR thousand Solvency II value HGB value 

Collateralised securities 343,295 347,076 

 

This item includes various types of collateralised securities. These include Asset Backed Securities (ABS), Mortgage Backed 
securities (MBS), Commercial Mortgage Backed securities (CMBS), Collateralised Debt Obligations (CDO), Collateralised Loan 
Obligations (CLO) and Collateralised Mortgage Obligations (CMO). They do not include German covered bonds (Pfandbriefe) or 
other legally collateralised securities subject to special legal regulations. These are included under bonds. 

HGB valuation: 

Collateralised securities are assigned to bearer bonds and other fixed income securities. They are measured at the lower of cost or 
market value. Pursuant to section 341b (2) HGB in conjunction with section 253 (3) HGB, securities that are used for day-to-day 
business are measured in accordance with the less strict lower of cost or market principle. Permanent impairment losses are written 
down through profit or loss. There is the option to write down impairment that are expected to be temporary. 

Solvency II valuation: 

Bases for valuation 

Public quotations are not usually available for collateralised securities. They are theoretically valued using own valuation models or 
externally using special service providers. 

Methods 

Market value is calculated using own calculations or through external providers using a mark-to-model approach. This uses special 
databases that make it possible to measure the underlying securities or receivables portfolio. 

Any collateral furnished is treated as a risk-mitigating factor when calculating the valuation, although spread, migration and default 
risk is still taken into account. 

All methods and definitions used are reviewed at least once a year to ensure they remain up to date and adequate; they are then 
amended if necessary. 
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Key assumptions 

Assumptions are made for collateralised securities about prepayment speed and recovery rates. 

Difference in valuation: 

The difference between the Solvency II value and the value in the annual financial statements is due to hidden reserves/liabilities 
resulting from the market value approach (including accrued interest for interest-bearing instruments) pursuant to Solvency II in 
comparison to the accounting under commercial law in accordance with HGB. 

Collective investment undertakings 

EUR thousand Solvency II value HGB value 

Collective Investment Undertakings 1,722,903 1,625,856 

 

This item includes real estate funds, balanced funds, bond funds, funds of funds and equity funds. 

HGB valuation: 

Holdings or shares in investment funds and other variable income securities, bearer bonds and other fixed income securities and 
other investments are measured at the lower of cost or market value. Securities that are used for day-to-day business are measured in 
accordance with the less strict lower of cost or market principle (section 341b (2) HGB in conjunction with section 253 (3) HGB). 
An estimate is made for each individual case regarding how long the impairment will be sustained. Permanent impairment losses are 
written down through profit or loss. There is the option to write down impairment that are expected to be temporary. 

Solvency II valuation: 

Bases for valuation 

Investment funds are valued at the official redemption price. 

Methods 

The redemption price is regularly calculated and published by the investment company (asset management company) using a 
defined methodology. These can also generally be obtained automatically from pricing service agencies. Alternatively, the net asset 
value method can be used. Net asset value is the total value of all assets (in this case primarily the investments and bank balances 
and deposits) less the value of any liabilities. 

All methods and definitions used are reviewed at least once a year to ensure they remain up to date and adequate; they are then 
amended if necessary. 

Key assumptions 

None. 

Difference in valuation: 

The difference between the Solvency II value and the value in the annual financial statements is due to hidden reserves/liabilities 
resulting from the market value approach (including accrued interest for interest-bearing instruments) pursuant to Solvency II in 
comparison to the accounting under commercial law in accordance with HGB. 
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Derivatives 

EUR thousand Solvency II value HGB value 

Derivatives - - 

 

No asset is assigned to this item at HDI Global SE. 

Deposits other than cash equivalents 

EUR thousand Solvency II value HGB value 

Deposits other than cash equivalents  42,726 42,716 

 

This item includes time deposits. 

HGB valuation: 

Deposits are measured at their nominal amount. 

Solvency II valuation: 

Deposits are measured at the redemption value. 

Difference in valuation: 

The difference between the Solvency II value and the value in the annual financial statements is due to hidden reserves/liabilities 
resulting from the market value approach (including accrued interest for interest-bearing instruments) pursuant to Solvency II in 
comparison to the accounting under commercial law in accordance with HGB. 

Other investments 

EUR thousand Solvency II value HGB value 

Other investments - - 

 

No asset is assigned to this item at HDI Global SE. 

Assets held for index-linked and unit-linked contracts 

EUR thousand Solvency II value HGB value 

Assets held for index-linked and unit-linked 
contracts - - 

 

No asset is assigned to this item at HDI Global SE. 
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Loans on policies 

EUR thousand Solvency II value HGB value 

Loans on policies - - 

 

No asset is assigned to this item at HDI Global SE. 

Loans and mortgages  

EUR thousand Solvency II value HGB value 

Loans and mortgages to individuals 478 422 

Other loans and mortgages - - 

 

This item includes mortgage, land and annuity land charges. 

HGB valuation: 

In accordance with section 341c HGB, mortgages, land charges, annuities and other loans are recognised at amortised cost. As part 
of this, the investments are recognised at the purchase price upon acquisition and the difference compared to the repayment amount 
is amortised over the remaining term, applying the effective interest method. They are written down in accordance with section 
341b (1) HGB in conjunction with section 253 (3) sentence 4 HGB if amortised cost is higher than the market value and the fair 
value at the reporting date. 

Solvency II valuation: 

Bases for valuation 

Loans and mortgages are valued theoretically. 

Methods 

The theoretical value of loans is measured on the basis of inputs derived from observable market data (interest rate term structures 
and spread curves) using appropriate valuation models and procedures, and taking the issuer’s credit rating into consideration. The 
present value method is used to measure the value of loans without any special structured features. In this method, the future 
payouts for the instrument in question are discounted to the current date. The discount rates used consist of a term-dependent 
underlying component (derived from the risk-free interest rate) and an issuer/issue-specific risk premium that takes spread, 
migration and credit risk into account. 

Mortgages are measured using the present value method, without taking into consideration individual credit spreads. 

All methods and definitions used are reviewed at least once a year to ensure they remain up to date and adequate; they are then 
amended if necessary. 

Key assumptions 

Mortgage valuations take options such as break options into account using a flat-rate allowance. 
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Difference in valuation: 

The difference between the Solvency II value and the HGB value results from valuation reserves. 

Reinsurance recoverables 

EUR thousand Solvency II value HGB value 

Non-life and health similar to non-life  4,695,387 6,096,963 

Non-life excluding health 4,688,017 6,085,925 

Health similar to non-life 7,370 11,039 

Life and health similar to life, excluding health 
and index-linked and unit-linked  

969 1,009 

Health similar to life  - - 

Life excluding health and index-linked and unit-
linked  969 1,009 

Life index-linked and unit-linked  - - 

 

Reinsurance recoverables are here defined as ceded technical provisions. Under HGB, the reinsurance share of technical provisions 
is reported here. These items, including their allocation to the divisions, are described in chapter D.2, where net always refers to the 
provision after deducting reinsurance recoverables. 

Deposits to cedants 

EUR thousand Solvency II value HGB value 

Deposits to cedants  17,893 17,893 

 

HGB valuation: 

The item includes deposits to cedants from reinsurance accepted business and is recognised at its nominal amount.  

The value of deposits to cedants (or deposits from reinsurers) is measured on the basis of the consideration paid or received less 
specific premiums or fees estimated by the cedant or the reinsurer, regardless of experience with the contract. 

Solvency II valuation: 

The value in the solvency balance sheet calculated under HGB is used for deposits to cedants. 

Difference in valuation: 

None. 
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Insurance and intermediaries receivables 

EUR thousand Solvency II value HGB value 

Insurance and intermediaries receivables  639,447 821,662 

 

HGB valuation: 

This item includes receivables from policyholders, receivables from insurance intermediaries and receivables from reinsurance 
undertakings from assumed business (inwards reinsurance), including the corresponding impairment losses. The HGB value 
includes receivables from these items that are both past due and current. 

Receivables are generally measured up to their full nominal amount in accordance with HGB. If a problem with the debtor’s credit 
quality is reported, the receivable in question is written down to the recoverable amount. 

Solvency II valuation: 

The HGB value can be considered a suitable representation of the Solvency II value and is thus not revalued. One exception to this 
is the different methodology used for netting settlement receivables with settlement liabilities. For IFRS purposes, netting is carried 
out separately for each partner for inwards and ceded reinsurance. This process is also used to calculate the Solvency II value. 
Under HGB, netting is calculated for each partner using the sum of the transaction types. In addition, an interpretation decision from 
the Federal Financial Supervisory Authority (BaFin) states that, under Solvency II, only the past due portion of receivables from 
policyholders, insurance intermediaries and reinsurance undertakings from assumed business (inwards reinsurance) is recognised 
under this item. The current portion of these receivables is included in technical provisions. 

Difference in valuation: 

The EUR 182,215 thousand difference between the Solvency II value and the HGB value is a result of the different method of 
calculating the netting of settlement receivables with settlement liabilities, as explained above, and the difference in methodology 
for current insurance and intermediaries receivables. This can be found in chapter D.3 under the liabilities item insurance & 
intermediaries payables. 

Reinsurance receivables 

EUR thousand Solvency II value HGB value 

Reinsurance receivables  272,878 427,259 

 

This item includes settlement receivables from ceded reinsurance business. Reinsurance receivables are non-technical items, as 
amounts depend on the debtor’s liquidity as opposed to the underwriting risk. 

HGB valuation: 

In accordance with HGB, reinsurance receivables are capitalised at their nominal amounts. The HGB value includes receivables 
from these items that are both past due and current. 

Solvency II valuation:  

The HGB value can be considered a suitable representation of the Solvency II value and is thus not revalued. One exception to this 
is the different methodology used for netting settlement receivables with settlement liabilities. For IFRS purposes, netting is carried 
out separately for each partner for inwards and ceded reinsurance. This process is also used to calculate the Solvency II value. 
Under HGB, netting is calculated for each partner using the sum of the transaction types. In addition, an interpretation decision from 
the Federal Financial Supervisory Authority (BaFin) states that, under Solvency II, only the past due portion of settlement 
receivables from ceded reinsurance business is recognised under this item. The current portion of these receivables is included under 
reinsurance recoverables. 
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Difference in valuation:  

The EUR -154,381 thousand difference between the Solvency II value and the HGB value is a result of the different method of 
calculating the netting of settlement receivables with settlement liabilities, as explained above, and the difference in methodology 
for current reinsurance receivables. This can be found in chapter D.3 under the liabilities item reinsurance payables. 

Receivables (trade, not insurance) 

EUR thousand Solvency II value HGB value 

Receivables (trade, not insurance)  563,682 536,969 

 

HGB valuation: 

The following items are recognised here: 

 Tax receivables 
 Dividends receivable 
 Receivables from service agreements 
 Receivables from profit absorption by related undertakings 
 Receivables from the profit/loss transfer agreement with the parent company 
 Receivables from non-lead business 
 Other receivables 

Receivables are generally measured at their full nominal amount in accordance with HGB.  

Solvency II valuation: 

The HGB value can be considered a suitable representation of the Solvency II value. The market value is the same as the residual 
carrying amount. If not, the amount must be revalued to value receivables in the solvency balance sheet at fair value. 

Difference in valuation: 

The EUR 26,713 thousand difference between the Solvency II value and the HGB value is due to the following: 

 A difference of EUR 26,790 thousand is a result of the different approach used for tax receivables.  
 A difference of EUR -49 thousand is due to the different recognition of investment receivables, which is included 

in chapter D.3 under the equity and liabilities item Any other liabilities, not elsewhere shown.  
 A difference of EUR -28 thousand is due to the difference in valuation of other investment receivables. 
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Own shares (held directly) 

EUR thousand Solvency II value HGB value 

Own shares (held directly) - -  

 

No asset is assigned to this item at HDI Global SE. 

Amounts due in respect of own fund items or initial fund called up but not yet paid in 

EUR thousand Solvency II value HGB value 

Amounts due in respect of own fund items or 
initial fund called up but not yet paid in 

- - 

 

No asset is assigned to this item at HDI Global SE. 

Cash and cash equivalents 

EUR thousand Solvency II value HGB value 

Cash and cash equivalents  417,342 417,342 

 

Cash at banks and cheques are recognised in this item. Cash at banks, cheques and cash-in-hand are carried at their nominal value in 
accordance with HGB and Solvency II. 

Any other assets, not elsewhere shown 

EUR thousand Solvency II value HGB value 

Any other assets, not elsewhere shown 97,615 66,048 

 

HGB valuation: 

The following HGB items 

 Accrued interest and rent 
 Prepaid expenses 
 Reinsurance receivables 
 Advance payments 

are classified as other receivables and generally measured at their full nominal amount in accordance with HGB.  

Solvency II valuation: 

The HGB value can be considered a suitable representation of the Solvency II value. Given this, no revaluation is required and the 
Solvency II value is the same as that under HGB.  

Difference in valuation: 

The EUR 31,567 thousand difference between the Solvency II value and the HGB value is due to the following: 

A difference of EUR -53,354 thousand is due to accrued interest, which is directly allocated to investments under Solvency II. 
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A difference of EUR 84,964 thousand is due to the receivables from pension acquisition agreements with other HDI Group 
undertakings recognised in the solvency balance sheet. 

A difference of EUR -44 thousand is due to the different base used for a prepaid expenses item. 
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D.2 Technical provisions 

HDI Global SE’s technical provisions are calculated by revaluing the IFRS technical provision recognised in Talanx AG’s 
consolidated financial statements. This is done in three stages. 

 Firstly, the IFRS technical claims provisions are revalued – essentially, they are discounted. This produces the best 
estimate for claims provisions under Solvency II (BECP).  

 Secondly, the best estimate for premium provisions under Solvency II (BEPP), is formed as a provision for future 
cover.  

 Finally, a net risk margin is calculated for the loss portfolio to reflect the inherent uncertainty in this portfolio and 
this is added to the BECP and BEPP amounts. This produces the technical provisions under Solvency II (TP). 

These individual stages are discussed in more detail below followed by details on calculating IFRS provisions, including the 
characteristics of the respective Solvency II business segments. All information also covers health (similar to non-life) and annuities 
stemming from non-life insurance contracts. In addition, reinsurance recoverables are regarded as ceded TP. Valuation in gerneral is 
in line with the process in the full internal model, which has been approved for regulatory purposes. Within ceded TP, there are no 
recoverables from special purpose vehicles in accordance with chapter XV of Directive 2009/138/EC to be taken into account. At 
present, no matching adjustment in accordance with Article 77b, no transitional deduction as per Article 308d and no adjustment 
beyond a transitional risk-free interest rate term structure as per Article 308c of Directive 2009/138/EC are carried out.  

Best estimate for claims provisions under Solvency II 

The BECP represents the technical provisions for past cover. To obtain the BECP, the technical IFRS provision recognised by the 
Group is increased by an amount relating to investment management expenses, discounted and adjusted due to the expected 
reinsurer default with respect to ceded provisions. Subsequently, the BECP is adjusted to take account of reclassifications of the 
settlement receivables and liabilities in accordance with the interpretation decision “Valuation of recoverables from reinsurance 
contracts and special purpose vehicles, handing of settlement receivables and liabilities and deposits to cedants and deposits from 
reinsurers under Solvency II” dated 1 January 2019. Detailed information on implementing this interpretation decision can be found 
in chapter D.1 of this report. 

The payment patterns for discounting are based on historic ratios of payments to IFRS claims provisions and a recursive update of 
IFRS claims provisions, with gross patterns used for ceded provisions. The currency-specific interest rate term structures included in 
the invoice take into account a static volatility adjustment and are compliant with the corresponding interest rate term structures 
required by EIOPA. With regard to the annuities stemming from non-life contracts, it is noted that the related IFRS values have 
already been discounted and so undoing of discounting is performed before discounting as part of forming the BECP. 

The adjustment on the basis of the expected reinsurance default is calculated using a conservative discount factor for each 
counterparty, which depends on the reinsurer’s rating and the associated migration probabilities and is calculated on the basis of 
HDI Global SE’s ceded cash flow. 

Best estimate for premium provisions under Solvency II 

The BEPP is calculated for obligations from the future transfer of risk for business that has been written but not yet earned as at the 
reporting date. The current calculation of the BEPP is based on the simplification formula set out in the technical annex III of the 
guidelines on the valuation of technical provisions. The figure includes unearned premiums reseves in accordance with IFRS, the 
estimated present value of future premiums (PVFP) based on premium data, actuarial distribution patterns, the interest rate term 
structures described in the last chapter, actuarial loss ratios and planned cost loss ratios. In addition, the BEPP includes an amount 
relating to investment management expenses and is adjusted due to the expected reinsurer default with respect to ceded provisions. 
The same statements as those made for the BECP apply here regarding the level of uncertainty associated with the value of the 
technical provision and regarding the specifics of the lines of business.  

Risk margin 

The risk margin is a premium resulting from the fact that a contracting party willing to assume the risk must bear not only the costs 
of the best estimates of the BECP and BEPP but also the costs it incurs from having to back the risk inherent in the loss portfolio 
with economic capital.  
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In accordance with Article 37 of the Commission Delegated Regulation (EU) 2015/35, the risk margin is calculated on the basis of 
the SCR for HDI Global SE’s full internal model. The current procedure is in line with method 2 in accordance with guideline 62 of 
the guidelines on the valuation of technical provisions.  

Comparison of technical provisions under Solvency II with provisions under local reporting 

Regarding technical provisions, three components – the BECP, the BEPP and the risk margin – must be considered when comparing 
the figures recognised locally under HGB and those in the solvency balance sheet. 

The comparison between the BECP and the corresponding figures in the local balance sheet can be described in five stages. The first 
and most important stage is the reconciliation of the claims provisions from HGB to IFRS. Here, the principle of prudence and 
individual claims reserving are contrasted by an actuarial valuation at portfolio level, which is described in detail below in the IFRS 
claims provisions section. From HGB net provisions of EUR 5,728,829 thousand, this results in the net provisions of 
EUR 4,890,433 thousand recognised for the IFRS consolidated financial statements. The second stage involves the discounting as 
part of revaluing the IFRS provisions to the Solvency II provisions. In net terms, discounting reduces provisions by EUR 188,190 
thousand. The discounting takes into account a volatility adjustment which reduces the best estimate by EUR -24,438 thousand in 
net terms. The next, third stage comprises the effect of accounting for the expected default of a reinsurer on ceded provisions, which 
comes to of EUR 29,006 thousand in net terms. This is followed by other net revaluation effects of EUR 19,076 thousand, which 
currently covers only the add-on of investment management expenses relating to technical provisions. Subsequently, the settlement 
receivables and liabilities are reclassified in accordance with the interpretation decision “Valuation of recoverables from reinsurance 
contracts and special purpose vehicles, handing of settlement receivables and liabilities and deposits to cedants and deposits from 
reinsurers under Solvency II” dated 1 January 2019. This states that only settlement receivables and liabilities that are past due are 
to be recognised as such in the solvency balance sheet and those that are current are to be reported in technical provisions. This 
reclassification reduces net settlement receivables and liabilities by EUR 42,580 thousand. In return, the net BECP increases by the 
same amount, giving net BECP of EUR 4,792,905 thousand. 

The BEPP arises from the IFRS unearned premiums in five stages. There is a net difference of EUR -32 thousand between these and 
the locally recognised HGB figures due to different accrual accounting of administrative expenses for the period. The first stage 
involves transferring the IFRS net unearned premium reserve of EUR 486,459 thousand to claims provisions of EUR 457,548 
thousand for future cover. Next, in addition to the provisions for premiums already recognised, another claim provision is formed 
for future cover for future premiums not yet recognised under HGB and IFRS. The provisions are reduced by the premiums 
expected to be received, giving a net add-on of EUR 68,148 thousand. The third stage involves discounting, taking into account the 
volatility adjustment and creating a net change of EUR -31,394 thousand. The next, fourth stage comprises the effect of accounting 
for the expected default of a reinsurer on ceded provisions, which comes to of EUR 9,549 thousand in net terms. This is followed by 
other net revaluation effects of EUR 3,715 thousand, which currently covers only the add-on of investment management expenses 
relating to technical provisions. This results in a net BEPP of EUR 507,565 thousand in the solvency balance sheet. 

There is no equivalent in local accounting of the EUR 264,573 thousand risk margin. 

The following tables show additional details, in particular reconciliation figures for each key Solvency II division and the impact of 
the volatility adjustment.  
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Reconciliation of reserves under HGB to technical provisions under 
Solvency II 

 
for key Solvency II lines of business and total 

 
In EUR thousand 
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Total 

HGB 

BECP 
Gross 736,132 613,407 3,399,790 6,218,647 11,378,942 
Net 692,218 393,929 1,328,462 2,958,937 5,728,829 

   BEPP1) 
Gross 23,054 33,204 528,151 326,553 934,349 
Net 22,560 19,744 229,107 195,266 486,490 

Best estimate 
Gross 759,186 646,611 3,927,941 6,545,201 12,313,291 
Net 714,779 413,672 1,557,569 3,154,204 6,215,319 

IFRS 

BECP 
Gross 522,881 490,982 2,770,806 5,905,525 10,045,600 
Net 490,861 296,720 1,061,285 2,736,692 4,890,433 

   BEPP2) 
Gross 24,459 36,263 588,001 357,978 1,032,060 
Net 23,875 20,647 222,719 198,166 486,459 

Best estimate 
Gross 547,340 527,245 3,358,807 6,263,503 11,077,660 
Net 514,736 317,367 1,284,004 2,934,859 5,376,892 

Solvency II  

BECP 
Gross 489,656 464,443 2,661,560 5,553,632 9,516,376 
Net 460,487 279,691 1,080,916 2,674,200 4,792,905 

BEPP 
Gross 20,533 -5,424 305,763 143,914 480,450 
Net 23,804 26,466 266,211 171,875 507,565 

Best estimate 
Gross 510,188 459,019 2,967,323 5,697,547 9,996,825 
Net 484,291 306,157 1,347,127 2,846,075 5,300,470 

Risk margin Net 24,736 16,258 67,424 141,854 264,573 
Technical 
provisions  

Gross 534,924 475,277 3,034,747 5,839,401 10,261,399 
Net 509,026 322,415 1,414,551 2,987,929 5,565,044 

 

Regarding the HGB and IFRS lines in the table above, it should be noted that, for comparison with the Solvency II values, the 
components in accordance with the respective accounting system are listed corresponding to the components BECP, BEPP and the 
components of the best estimate in total. Component (1) is thus equal to the unearned premium reserve after administrative expenses 
and component (2) to the unearned premium reserve in accordance with IFRS. It should also be noted that all other additional HGB 
/ IFRS technical provisions are currently assigned to the BECP.  

Impact of volatility adjustment on technical provisions 
 

In EUR thousand  

BECP 
Gross -50,060 

Net -24,438 

BEPP 
Gross -9,194 

Net -4,926 

Best estimate 
Gross -59,255 

Net -29,365 
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Prior year comparison 

Individual claims provisions in accordance with HGB rose, essentially due to the third-party liability segment. There were both 
large losses and changes in the definition of loss reserves on  operational level.  

The HGB statements listed above are also central to measuring technical provisions under IFRS as the effects stated are also 
included in the data basis for measuring IFRS claims provisions. The increase in provisions associated with this is responsible for 
the rise in the BECP. In addition, discounting also decreased substantially year on year. This is due to a general decline in the 
relevant interest rates, especially those for the euro and the US dollar. The volatility adjustment for relevant currencies also fell. It 
should also be noted that the 2019 annual Solvency II statements reclassified current settlement receivables and liabilities to 
technical provisions for the first time. 

Like the corresponding HGB amounts, the initial BEPP value, i.e. the IFRS unearned premium reserve, declined in comparison to 
the prior year, following the decrease in written premiums. This change reduced the BEPP. As with the BECP, this was partially 
offset by the reduction in discounting. The change in the volatility adjustment lowered the discount further. In net terms, the 
offsetting effects described meant that the BEPP changed only slightly year on year. By contrast, the BEPP declined noticeably in 
gross terms and on the reverse side. This is due to lower provisions for future premiums, i.e. lower PVFP summands. In turn, these 
are essentially the result of a reduction in planned loss ratios in the fire and general liability segments. This reduction reflects 
successful restructuring activities, in particular in fire insurance. Restructuring efforts continued to be stepped up in all segments. 

The risk margin fell year on year, driven chiefly by the change in the operational risk recognised in the risk margin. This risk is now 
determined in a fully economic and diversifying method as part of a certified, fully internal model. In the previous year, by contrast, 
the risk was recognised in accordance with the standard formula. In addition, the decline in interest rates helped slightly increase the 
risk margin.  

The following table shows the amounts of all effects for the current year compared to the prior year. 
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Technical provisions - Solvency II 
Prior year comparison 

 
In EUR thousand 

Financial year 
Delta 

 

2019 2018 

HGB 

BECP 
Gross 11,378,942 11,305,176 73,766 
Net 5,728,829 5,614,645 114,184 

BEPP1) 
Gross 934,349 986,308 -51,959 
Net 486,490 516,760 -30,270 

Best estimate 
Gross 12,313,291 12,291,484 21,807 
Net 6,215,319 6,131,405 83,914 

IFRS 

BECP 
Gross 10,045,600 9,962,295 83,306 
Net 4,890,433 4,784,750 105,683 

BEPP2) 
Gross 1,032,060 1,092,264 -60,205 
Net 486,459 517,712 -31,253 

Best estimate 
Gross 11,077,660 11,054,559 23,101 
Net 5,376,892 5,302,462 74,430 

Solvency II  

BECP 
Gross 9,516,376 9,315,892 200,484 
Net 4,792,905 4,513,021 279,884 

BEPP 
Gross 480,450 584,980 -104,530 
Net 507,565 508,691 -1,126 

Best estimate 
Gross 9,996,825 9,900,872 95,953 
Net 5,300,470 5,021,712 278,758 

Risk margin Net 264,573 300,099 -35,526 
Technical 
provisions  

Gross 10,261,399 10,200,971 60,428 
Net 5,565,044 5,321,811 243,233 

 

Regarding the HGB and IFRS lines in the table above, it should be noted that, for comparison with the Solvency II values, the 
components in accordance with the respective accounting system are listed corresponding to the components BECP, BEPP and the 
components of the best estimate in total. Component (1) is thus equal to the unearned premium reserve after administrative expenses 
and component (2) to the unearned premium reserve in accordance with IFRS. It should also be noted that all other additional HGB 
/ IFRS technical provisions are currently assigned to the BECP.  



HDI Global SE 
Solvency and Financial Condition Report – 31 December 2019 

83 

 

 

IFRS claims provisions 

General information on business and valuation 

HDI Global SE’s portfolio has all the features of a typical industrial insurance portfolio. All segments are highly volatile, although 
the causes of this volatility are always specific to the segment. The level of uncertainty is determined by the nature of the segment 
and its level of maturity, i.e. the number of available, consistent accident years. Nature in this context is defined as a combination of 
loss frequency, loss amount, the late claims burden, susceptibility to changes in jurisdiction and biometric risks. The diverse 
portfolios thus require a high level of familiarity with these respective attributes and good communication with the representatives 
of the lines. 

On account of the characteristics listed above, none of the segments with substantial reserve volumes can be accessed by applying a 
single actuarial method. Instead, IFRS provisions are always calculated on the basis of premises coordinated with the lines and the 
suitable mix of methods. 

Estimating claims provisions 

The decisions made by HDI Global SE’s reserve actuarial department are the result of applying suitable methods and assumptions 
and so the conclusions based on the information available appear realistic. However, it should be noted that the future loss 
adjustment may - even materially - differ from the estimates chosen. Estimates are always subject to uncertainty. New, relevant 
factors may also arise that were not known or of which there was only limited knowledge at the current time of analysis and that 
may result in changed to the previous estimates.  

Available data 

The following data from local accounting is regularly available for analysis: 

 Triangles for claim payments, claims provisions and loss expenses, although the number of accident years that can 
reasonably be used varies from segment to segment 

 Premiums earned in the period from 2002 to the current financial year 
 Information on individual losses 

The individual claims provisions shown under HGB are used as the best estimate for accident years outside the analysis period. This 
situation occurs whenever accident years do not have a complete history from the very beginning because of system migrations, 
acquisitions or for other reasons. 

Actuarial segmentation 

The data to be analysed are available for each HGB line, transaction type and country or branch. Some of these segments are very 
small and thus susceptible to false interpretations or overinterpretations on the basis of unusual individual events. The segments to 
be analysed were thus defined taking into account the competing variables of the statistical population and homogeneity. For this 
reason, different HGB lines were aggregated in analysis segments and, in some cases, direct and indirect business were also 
combined. The analysis segments represent the lowest levels of analysis. For reporting purposes, data is aggregated to actuarial 
segments. The table below provides a list of these actuarial segments and how they are sorted into the lines of business under 
Solvency II in accordance with Annex I of the Directive 2009/138/EC. 
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Solvency II line of business Actuarial segments 

2 Income protection insurance General casualty 

4 Motor vehicle liability insurance Motor liability  

5 Other motor insurance 
Own damage motor insurance  

Motor casualty  

6 Marine, aviation and transport insurance 

Aviation  

Other aviation  

Transport  

7 Fire and other damage to property insurance 

Fire insurance  

Engineering insurance  

Compact/multi risk  

Comprehensive homeowners insurance - industry  

Comprehensive householders insurance  

8 General liability insurance 

Business liability  

Crisis management   

Cyber insurance   

D&O    

Multi-line insurance 

Pharmaceuticals third-party liability  

Personal third-party liability 

US casualty  

Pecuniary loss third-party liability   

9 Credit and suretyship insurance Credit insurance  

10 Legal expenses insurance Legal expenses insurance  

 

Valuation approach, gross business  

Gross selection of methods  

The analyses conducted calculate separate estimates of the ultimate loss expenses for each actuarial analysis segment per accident 
year. This uses different, recognised actuarial projection methods to forecast this ultimate loss. 

The final decision regarding the expected ultimate loss expenses and the suitability of the methods is made for each segment and 
accident year on the basis of comparing the different methods and taking account of all available information. In addition to the 
general nature of the segment, the individual loss information and the test actual-versus-expected, this information also includes the 
number of accident years that can be used and their development status. Furthermore, the current status of expenditure under HGB 
is explicitly included in the forecast for some short-tail segments and, in some cases, the largest losses and loss events are analysed 
separately. 
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Provisions for unallocated loss adjustment expenses – ULAE 

As ULAE cannot be attributed directly to the individual losses, these are not initially included in actuarial analyses. Under IFRS, no 
actuarial calculations are to be made on lump-sum data. 

As ULAE are not included in the data used, the actuarial methods do not initially estimate an IFRS provision is for ULAE. A factor 
approach is selected so that ULAE provisions for IFRS can also be presented in the balance sheet. 

External factors 

Inflation is not explicitly measured but is implicit in the development factors for each segment. Explicitly taking inflation indices 
into account would be possible only for segments that are smaller than the analysis segments selected. Furthermore, pure index 
analyses would not adequately reflect the offsetting effects of potential caps on the basis of existing cover. The conservative 
individual claims provisions, which form part of the basis of analysis, also already include implicit inflation risks. Inflation thus 
continues to be considered implicitly. 

All output data are adjusted for exchange rate effects.  

IFRS claims provisions for annuities stemming from non-life contracts 

The amounts for the provisions under HGB are used for accounting in accordance with IFRS. These are valued in accordance with 
life insurance methods. They are calculated individually and prospectively using the DAV 2006 HUR mortality table. The annuities 
stemming from income protection insurance business are assigned to the Solvency II life insurance segment Annuities stemming 
from non-life insurance contracts and relating to health insurance obligations. The remaining provisions are listed under annuities 
stemming from non-life insurance contracts and relating to insurance obligations other than health insurance obligations. 

Detailed observations for each Solvency II business segment 

Income protection insurance 

Uncertainty in this segment is essentially due to changes in jurisdiction, which can affect loss adjustment.  

Motor vehicle liability insurance  

Uncertainty in the dominant segment is chiefly a result of developments in personal injury, which can be considerably influenced by 
medical advances and associated cost increases.  

Other motor insurance  

Uncertainty in this segment is essentially due to assessing the processing status for the current accident year.  

Marine, aviation and transport insurance  

The uncertainty in the segment reflects the very heterogeneous portfolio structure over the various accident years, changes to the 
loss adjustment and the volatility of claims incurred but not reportet. 
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Fire and other damage to property insurance  

This segment is subject to uncertainty in connection with assessing the current processing status, risks in project business and 
changes to the loss adjustment. 

General liability insurance  

Uncertainty in this segment is essentially due to changes in the general jurisdiction, some of which especially include litigation risks 
in the US and the significant share of large late claims.  

Legal expenses insurance  

Uncertainty in this segment essentially results from losses for which the loss date is adjusted at a later date. Given the rather small 
portfolio, this is an important driver of volatility.  

Valuation approach, reinsurance 

HDI Global SE has comprehensive reinsurance regulations, featuring both obligatory and facultative covers. These aim to protect 
against frequency losses, large losses, accumulation losses and catastrophe losses. 

Selection of methods, reinsurance 

Following the acquisition of the Gerling Group, HDI Global SE was established in 2007 from the industrial business of the acquired 
Group and the industrial business of HDI. Historically, both of these two original companies practised a heterogeneous reinsurance 
strategy. This means that an analysis of reinsurance provisions on the basis of actuarial models can be provided only for the 2007 
accident year onwards. A proportional approach was usually used for accident years before 2007. 

Various, recognised actuarial projection methods are applied to forecast the expected ultimate loss expenses. 

In reinsurance, a distinction is made between facultative-proportional and non-proportional.  

In addition, the third-party liability XL programmes for accident years 2008 to 2019 were analysed separately on the basis of 
actuarial simulation methods.  

The same statements as those made for the gross valuation apply regarding external factors and the suitability of methods. 

HGB provisions determined by reinsurance accounting are used as ceded IFRS claims provisions for annuities stemming from non-
life contracts.  
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D.3 Other liabilities 

Other technical provisions 

EUR thousand Solvency II value HGB value 

Other technical provisions - 676,962 

 

Other technical provisions under HGB comprise the equalisation reserve and similar provisions. Solvency II does not include an 
equalisation reserve. 

Contingent liabilities 

EUR thousand Solvency II value HGB value 

Contingent liabilities 855 - 

 

No contingent liabilities were recognised under HGB. 

Under Solvency II, contingent liabilities are recognised where these constitute possible or existing obligations but it is either not 
probably that an outflow of resources embodying economic benefits will be required to settle the obligation, or the amount of the 
obligation cannot be measured reliably.  

The EUR 655 thousand relates to pending actions for recourse where, in the opinion of HDI Global SE, the probability of the other 
side winning the action is 25.0% or less. 

The amount of EUR 200 thousand relates to a warranty for granting a subordinated loan. 

Provisions other than technical provisions 

EUR thousand Solvency II value HGB value 

Provisions other than technical provisions 77,483 78,342 

 

This includes the following items: 

 Remuneration still to be paid 
 Outstanding commission 
 Costs of preparing the annual financial statements 
 Provisions for partial retirement 
 Miscellaneous other provisions 

The amount recognised as a provision under HGB represents the best estimate, taking into account the principles of prudent 
business judgement, of the expenditure required to settle the present obligation at the end of the reporting period. If the expected 
term of the provisions is more than one year, these are discounted using the average interest rate as published by the German 
Bundesbank for the last seven years. 

The recognition criteria for the regulations under HGB are used for the solvency balance sheet.  

The difference in valuation of EUR -859 thousand is essentially due to different discount rates and terms. 
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Pension benefit obligations 

EUR thousand Solvency II value HGB value 

Pension benefit obligations 658,865 471,628 

 

Provisions for pension commitments granted by the undertaking to its employees are disclosed under “Pension benefit obligations”. 
Pension benefit obligations are valued in the solvency balance sheet in line with the projected unit credit method set out in IAS 19 
“Employee benefits”. The item pension benefit obligations also includes liabilities resulting from pension acquisition agreements 
with other HDI Group undertakings. Receivables from these agreements are recognised under Any other assets, not elsewhere 
shown. 

In accordance with provisions of the German Accounting Law Modernisation Act (Bilanzrechtsmodernisierungsgesetz - BilMoG), 
pension provisions as per HGB are measured at their settlement amount, taking into account changes in salaries, pensions and 
fluctuation, and discounted at the reporting date. 

The difference between the Solvency II value and the HGB value of EUR 141,818 thousand is due to differing valuation approaches 
and the amount of EUR 45,419 thousand is due to the grossing of debt assumptions obligations.  

Deposits from reinsurers 

EUR thousand Solvency II value HGB value 

Deposits from reinsurers 141,870 141,870 

 

This item includes reinsurance payables. Deposits from reinsurers from direct insurance business are recognised as a liability at the 
settlement amount in accordance with HGB. The HGB value is also used in the solvency balance sheet. 

Deferred tax liabilities 

EUR thousand Solvency II value HGB value 

Deferred tax liabilities 43,311 - 

 

HGB valuation: 

As HDI Global SE is a tax group subsidiary of Talanx AG, deferred taxes on differences in valuation of the domestic parent 
company are recognised at the level of the tax group parent, meaning that, at company level, only differences between commercial 
and local tax valuation approaches of the foreign branches need to be taken into account. When calculating deferred taxes, expected 
future tax burdens were netted against tax benefits for each permanent establishment. For this purpose, deferred tax liabilities from 
temporary differences (in particular from the unearned premium reserves, the equalisation reserves and settlement receivables from 
reinsurance business) were set off against deferred tax assets from temporary differences (in particular from the commercial and tax-
related valuation approaches for claims provisions) and against deferred tax assets on tax loss carryforwards for all foreign 
branches, in each case separately for each country. Deferred taxes were valued using the local tax rate. 

The net asset position resulting from the offsetting was not recognised due to the existing option to capitalise. 
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Solvency II valuation: 

As with HGB, under Solvency II deferred taxes on differences in valuation of the domestic parent company are recognised at the 
level of the tax group parent, meaning that, at company level, only differences between the Solvency II values and local tax 
valuation approaches of the foreign branches need to be taken into account. 

Deferred tax assets are recognised if the asset values are lower or the liabilities higher in the solvency balance sheet than in the tax 
base and these temporary differences will reduce the future amount of tax charged. Deferred tax liabilities are recognised if the asset 
values are higher or the liabilities lower in the solvency balance sheet than in the tax base and these temporary differences will 
increase the future amount of tax charged. Deferred tax assets are also recognised on tax loss carryforwards. 

After this, deferred tax assets can and should be offset against deferred tax liabilities (as for IAS 12) if a legal right to offset actual 
claims for tax refunds against actual tax liabilities exists and the deferred tax assets and the taxes are levied by the same tax 
authority. For this purpose, deferred tax liabilities from temporary differences were set off against deferred tax assets from 
temporary differences and against deferred tax assets on tax loss carryforwards for all foreign branches, in each case separately for 
each country. Deferred taxes were valued using the local tax rate. If the tax rates used for the calculation change, this is taken into 
account in the year in which the change to the tax rate is adopted. Deferred tax assets that have been recognised were tested for 
impairment. The impairment test is based on earnings planning, which is also used for enterprise management. Accordingly, 
impaired deferred tax assets are written down. 

The deferred tax liabilities of EUR 43,311 thousand essentially originate from the difference in valuation of the technical 
provisions. Other than the temporary differences already explained in the description of the impairment test procedure, no 
circumstances are currently known that would affect the maturity of the taxable temporary differences. 

Difference in valuation: 

The difference in comparison to HGB is chiefly due to the Solvency II-specific valuation of the technical provisions.  

Derivatives 

EUR thousand Solvency II value HGB value 

Derivatives - - 

 

No liability is assigned to this item at HDI Global SE.  

Debts owed to credit institutions 

EUR thousand Solvency II value HGB value 

Debts owed to credit institutions  - - 

 

No liability is assigned to this item at HDI Global SE. 
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Financial liabilities other than debts owed to credit institutions 

EUR thousand Solvency II value HGB value 

Financial liabilities other than debts owed to 
credit institutions 

11,421 - 

 

As under the IFRS standard, under Solvency II this item also takes into account liabilities from leasing transactions that are not 
recognised under HGB. 

Insurance & intermediaries payables 

EUR thousand Solvency II value HGB value 

Insurance & intermediaries payables 273,159 290,137 

 

The item includes liabilities to policyholders and insurance intermediaries (e.g. commission to intermediaries that have not yet been 
paid by the undertaking) and liabilities to reinsurance undertakings from assumed business (inwards reinsurance). 

Liabilities are generally measured up to their full nominal amount in accordance with HGB. The HGB value includes liabilities 
from these items that are both past due and current. 

In addition, an interpretation decision from the Federal Financial Supervisory Authority (BaFin) states that, under Solvency II, only 
the past due portion of liabilities to policyholders, insurance intermediaries and reinsurance undertakings from assumed business 
(inwards reinsurance) is recognised under this item. The current portion of these liabilities is included in technical provisions. 

The EUR -16,978 thousand difference between the Solvency II value and the HGB value is a result of the different method of 
calculating the netting of settlement receivables with settlement liabilities and then the difference in methodology for current 
insurance and intermediaries payables, as already explained in chapter D.1 under the assets item insurance and intermediaries 
receivables. 

Reinsurance payables 

EUR thousand Solvency II value HGB value 

Reinsurance payables  241,775 612,263 

 

These include reinsurance payables not held in deposits but that are associated with the reinsurance business. 

In accordance with HGB, reinsurance payables are recognised at their nominal amounts. The HGB value includes liabilities from 
these items that are both past due and current. 

In addition, an interpretation decision from the Federal Financial Supervisory Authority (BaFin) states that, under Solvency II, only 
the past due portion of liabilities from ceded reinsurance business is recognised under this item. The current portion of these 
liabilities is included under reinsurance recoverables. 

The EUR -370,488 thousand difference between the Solvency II value and the HGB value is a result of the different method of 
calculating the netting of settlement receivables with settlement liabilities, and valuation difference between liabilities for 
reinstatement premiums that are not yet due in relation to provisions for late claims and then the difference in methodology for 
current reinsurance payables. 
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Payables (trade, not insurance) 

EUR thousand Solvency II value HGB value 

Payables (trade, not insurance) 791,986 791,986 

 

This item is parallel to the receivables on the assets side and includes both liabilities to non-Group undertakings or government 
agencies and liabilities to related undertakings. 

Liabilities are generally measured at their full nominal amount in accordance with HGB. The market value is the same as the 
residual carrying amount. If not, the amount must be revalued in order to value at fair value in accordance with Solvency II. The 
HGB value is also used in the solvency balance sheet.  

Subordinated liabilities 

EUR thousand Solvency II value HGB value 

Subordinated liabilities not in basic own funds - - 

Subordinated liabilities in basic own funds 206,980 203,275 

 

This are subordinated loans recognised at HDI Global SE as part of basic own funds.  

In accordance with HGB, subordinated liabilities carried at nominal value and interest liabilities from hybrid capital of EUR 3,275 
thousand are recognised here. Liabilities are generally measured up to their full nominal amount in accordance with HGB. 

For the solvency balance sheet, the fair value determined for HDI Global SE’s subordinated loans at the time of issue is adjusted to 
take account of changes resulting from changes in the market. Changes in value resulting from changes to an entity’s own credit 
spread are not adjusted after issuance. Under Solvency II, interest liabilities of EUR 3,275 thousand are included in the hybrid 
capital measured at fair value. 

The EUR 3,705 thousand difference between the Solvency II value and the HGB value is due to the different valuation approaches 
for the subordinated loans. 

Any other liabilities, not elsewhere shown 

EUR thousand Solvency II value HGB value 

Any other liabilities, not elsewhere shown 50,793 50,843 

 

This item comprises all liabilities that are not included in other balance sheet items, e.g.: 

 Liabilities from advance payments received 
 Cheque liabilities from premium balances 
 Trade payables 
 Other liabilities from unassigned payments 
 Liabilities from temporary differences 
 Tax liabilities 

The fair value and the residual carrying amount are usually identical. If not, the HGB value must be revalued in order to obtain the 
fair value for the solvency balance sheet.  

Of the EUR -50 thousand difference between the Solvency II value and the HGB value, EUR -49 thousand is due to the different 
recognition of other investment liabilities, which are included in chapter D.1 under the assets item Receivables (trade, not 
insurance). A difference of EUR -1 thousand is due to the different base used for a deferred income item.   
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D.4 Alternative methods for valuation 

The alternative valuation methods that can be used for certain solvency balance sheet items in accordance with Article 263 in 
conjunction with Article 10(5) of the Delegated Regulation have already been described in chapters D.1 to D.3.  
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D.5 Any other information 

All material and relevant information on valuations of solvency items of the balance sheet that is required to be reported is already 
contained in the other parts of section D. In addition, information on off-balance-sheet other financial obligations can be found in 
the notes to the HGB annual report as at 31 December 2019 under Other disclosures.  
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E Capital Management 

E.1 Own funds 

Underlying objectives; policies and procedures for own funds 

As a wholly owned subsidiary, HDI Global SE is linked to Talanx AG by way of a control and profit/loss transfer agreement. HDI 
Global SE’s own funds management is thus directly and significantly incorporated in the HDI Group’s financial and own funds 
management system.  

The capital adequacy of HDI Global SE is monitored both in relation to the current results from the internal model, and also in the 
context of the business planning over a time period of five years (medium-term planning). This medium-term planning is based on 
the HDI Group’s planning assumptions, which include macroeconomic assumptions for changes in gross domestic product, inflation 
and interest rates.  

If business planning indicates capital requirements, potential financing measures are coordinated with the help of Talanx AG’s 
resources and expertise. Measures such as a targeted capital injection (e.g. in the form of equity or debt equivalent to equity) are 
then initiated by Talanx AG. 

The overall aim of this is to ensure adequate capitalisation of HDI Global SE. Compliance with the undertaking’s internal limits is 
especially key here. In addition, expectations of rating agencies, business aspects and the optimisation of total capital cost must be 
taken into consideration. 

No material changes were made to underlying objectives, policies or procedures for own funds in the reporting period. 

Structure, amount and quality of own funds 

Own funds are divided into three classes (“tiers”). Tiering of the own funds items is based on the extent to which they are available 
to offset losses. A distinction is also made between basic own funds items and ancillary own funds items.  

Basic own funds items are allocated to “tier 1” if they are available or can be called on demand to fully absorb losses on a going-
concern basis, as well as in the case of winding-up (permanent availability). In the case of winding-up, “tier 1” own funds items are 
available to meet obligations arising towards policyholders and beneficiaries of insurance and reinsurance contracts. The holders of 
the own funds items are repaid on a subordinated basis (subordination). 

Basic own funds items are classified as “tier 2” if they possess the characteristics of subordination, but are not permanently 
available. Ancillary own funds items that substantially possess the characteristics of permanent availability and subordination can be 
classified as “tier 2”. All other basic own funds items and ancillary own funds items are classified as “tier 3”. 

As at 31 December 2019, HDI Global SE had basic own funds of EUR 2,532,774 thousand. HDI Global SE does not have any 
ancillary own funds. 
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EUR thousand 
Total 
2019 

Tier 1 – 
unrestricted 

2019 

Tier 1 – 
restricted 

2019 

Tier 3 – 
2019 

Total 
2018 

Tier 1 – 
unrestricted 

2018 

Tier 1 – 
restricted 

2018 

Tier 3 – 
2018 

Ordinary share 
capital (gross of 
own shares) 

125,000 125,000 - - 125,000 125,000 - - 

Capital reserves 281,536 281,536 - - 281,536 281,536 - - 

Reconciliation 
reserve 1,919,257 1,919,257 - - 1,752,992 1,752,992 - - 

Subordinated 
liabilities 

206,980 - 206,980 - 208,208 - 208,208 - 

Net deferred tax 
assets 

- - - - 1,330 - - 1,330 

Total available 
basic own funds 

2,532,774 2,325,793 206,980 - 2,369,066 2,159,528 208,208 1,330 

 

The tier 1 own funds items (unrestricted) listed above are of the highest quality as they are available at all times. They comprise 
ordinary share capital, capital reserves and reconciliation reserves. 

Ordinary share capital is equal to the fully paid up share capital in the HGB balance sheet. It is divided into 125,000 registered 
shares at EUR 1 thousand each and categorised accordingly as tier 1. In accordance with current Solvency II regulations, the capital 
reserves in the HGB balance sheet are also accounted for as tier 1.  

The reconciliation reserve under Solvency II represents a component of basic own funds to be assigned to the tier 1 category 
(unrestricted). It comprises the excess of assets over liabilities less ordinary share capital and capital reserves. The reconciliation 
reserve represents reserves (especially retained earnings). However, it also reconciles the differences between the accounting 
valuation in accordance with HGB and the valuation in accordance with Directive 2009/138/EC. The reconciliation reserve 
comprises the revaluation effects between the basic own funds and the value in the HGB annual financial statements described 
below. The valuation differences between basic own funds and the value in the HGB annual financial statements, as well as changes 
against the prior year, can be explained using the following items. 

In addition, there are subordinated liabilities that are classified as restricted tier 1 own funds on account of the transitional 
provisions. The subordinated capital of nominal EUR 200,000 thousand (date of issue: 11 August 2014) is classified as 
grandfathered restricted tier 1 own funds under Solvency II for a transition period not exceeding 10 years. It has an indefinite term 
and cannot be terminated until 12 August 2021. 

As at 31 December 2019, there were no own funds items assigned to the category tier 2. 

In addition, there were no own funds items assigned to the category tier 3 as at 31 December 2019. 

There is a control and profit/loss transfer agreement in place with Talanx AG. In the 2019 financial year, this resulted in a profit 
transfer to the parent company, which is accounted for as a liability.   

EUR thousand 2019 2018 Delta 

Revaluation of investments 701,883 349,881 352,002 

Revaluation of technical provisions 1,327,238 1,528,044 -200,806 

Other revaluations -109,863 -124,933 15,070 

Total valuation differences 1,919,257 1,752,992 166,266 

 

The change in revaluations of investments of EUR 352,002 thousand essentially reflects revaluations of holdings in related 
undertakings of EUR 147,484 thousand (including due to the acquisition of HDI Reinsurance (Ireland) SE, Ireland), collective 
investment undertakings of EUR 105,913 thousand and bonds of EUR 68,753 due to the changed market situation.  

The changes in the difference between technical provisions in accordance with HGB and in accordance with Solvency II come to a 
total of EUR -200,806 thousand. The change in the equalisation reserve accounted for under HGB, which is recognised in the item 
Other technical provisions (HGB), accounts for EUR -41,488 thousand of this. Reclassifying current receivables and liabilities to 
policyholders, intermediaries and from reinsurance business produces a net effect of EUR -42,580 thousand. The remaining change 
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of EUR -116,738 thousand relates to actual technical provisions and is explained in chapter D.2 in the section Prior year 
comparison.  

The change in revaluations of other items amounting to EUR 15,070 thousand is a result of multiple, occasionally offsetting effects. 
These are essentially the product of the reclassification, as described above, of current receivables and liabilities to policyholders, 
intermediaries and from reinsurance business in the amount of EUR 42,580 thousand, which is offset by a revaluation effect of EUR 
-11,421 thousand from recognising lease liabilities. In addition, changes to the revaluation from pensions business of EUR -11,526 
and the revaluation effect from deferred taxes of EUR -9,778 thousand caused the result to decline. Revaluations from intangible 
assets offset this by EUR 5,256 thousand. 

The item subordinated liabilities relates to subordinated loans by HDI Global SE that meet the criteria for unrestricted tier 1 and are 
recognised as a component of basic own funds. Lenders are intragroup undertakings. The loans set out a fixed-interest period until 
12 August 2021 with a coupon of 4.25%. This is followed by a variable interest rate variable at the three-month EURIBOR plus a 
margin of 7.17%. The debtor cannot terminate the subordinated loan prematurely until 12 August 2021. The year-on-year change of 
EUR 1,219 thousand is due to changes in the market situation. 

No items are deducted from own funds at HDI Global SE. 

Available and eligible own funds to cover HDI Global SE’s Solvency and Minimum Capital Requirement as at 31 December 2019 
are shown below: 

EUR thousand Total Tier 1 – 
unrestricted 

Tier 1 – restricted Tier 2 Tier 3 

Total eligible own funds for the solo SCR 2,532,774 2,325,793 206,980 - - 

Total eligible own funds for the solo MCR 2,532,774 2,325,793 206,980 - - 

Total eligible own funds for the SCR 2,532,774 2,325,793 206,980 - - 

Total eligible own funds for the MCR 2,532,774 2,325,793 206,980 - - 

SCR 1,310,209 - - - - 

MCR 589,594 - - - - 

Ratio of eligible own funds to SCR 193.3% - - - - 

Ratio of eligible own funds to MCR 429.6% - - - - 

 

Eligible own funds arise as a result of applying the quantitative tier upper limits to available own funds. As at 31 December 2019, 
this had no effect on the amount or structure of eligible own funds. All basic own funds were available to meet the Solvency Capital 
Requirement (SCR). All basic own funds were also available to comply with the Minimum Capital Requirement (MCR). 

Reconciliation of HGB equity to own funds in accordance with Solvency II 

The starting point for the reconciliation is HDI Global SE’s HGB equity. Revaluation effects between the HGB balance sheet and 
the economic (solvency) balance sheet produce the Excess of assets over liabilities item. Under Solvency II, goodwill and intangible 
assets are to be recognised only under certain conditions. The total difference between the basic own funds and the equity in the 
annual financial statements was EUR 1,919,257 thousand (total of valuation differences between HGB values and values pursuant 
to the solvency balance sheet). This reflects the different valuation principles between the items in the HGB annual financial 
statements and the items in the balance sheet drawn up in accordance with Solvency II provisions. Details on this are provided in 
chapter D. 

In addition to the excess of assets over liabilities, the basic own funds include subordinated liabilities of EUR 206,980.  

No other potential limitations or deductions or ancillary own funds were recognised for HDI Global SE at the end of 2019. 
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EUR thousand 2019 

HGB equity 406,536 

Goodwill and intangible assets -8,257 

Revaluation effects 1,927,514 

Surplus funds - 

Excess of assets over liabilities (before tax) 2,334,241 

Subordinated liabilities 206,980 

Net deferred tax assets/liabilities -8,448 

Own shares - 

Foreseeable dividends, distributions and charges - 

basic own funds 2,532,774 

Transitional measures - 

basic own funds 2,532,774 

Non-available own funds items - 

Other - 

Ancillary own funds - 

Own funds of other financial sectors - 

Available own funds 2,532,774 

Tiering restrictions - 

Eligible own funds 2,532,774 

 

Transition provisions in place for own funds 

This includes subordinated capital of nominal EUR 200,000 thousand (date of issue: 11 August 2014). In accordance with the 
catalogue of test criteria, the subordinated capital is classified under Solvency II as unrestricted tier 1 own funds until 
1 January 2026 (transition provision due to eligibility under Solvency I). It has an indefinite term and cannot be terminated until 
12 August 2021.  
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E.2 Solvency Capital Requirement and Minimum Capital 
Requirement 

Germany exercises the option whereby capital add-ons or the effects of undertaking-specific parameters do not have to be 
recognised separately during transition period until 31 December 2020.  

Solvency Capital Requirement 

The following table gives an overview of HDI Global SE’s eligible own funds, the Solvency Capital Requirement and the capital 
adequacy ratio: 

EUR thousand 2019 SCR 

Total eligible own funds  2,532,774 

SCR 1,310,209 

CAR 193.3% 

 

The SCR for HDI Global SE is calculated using the internal model. The ratio shows adequate cover for HDI Global SE. The final 
Solvency Capital Requirement is still subject to review by supervisory authorities. HDI Global SE does not use undertaking-specific 
parameters, nor have supervisory authorities set a capital add-on.  

The SCR for HDI Global SE comprises the following risks: 

EUR thousand 2019 SCR 

SCR 1,310,209 

Underwriting risk 740,428 

Market risk 960,665 

Reinsurance default risk 163,582 

Operational risk 222,610 

Diversification 37.2% 

 

More detailed information on the individual risk categories can be found in chapter C. 

Minimum capital requirement 

The Minimum Capital Requirement (MCR) is the lower limit of the supervisory Solvency Capital Requirement and is equal to a 
maximum of 45.0% and minimum of 25.0% of the Solvency Capital Requirement in accordance with the internal model. The upper 
limit currently applies to HDI Global SE (45.0% of the Solvency Capital Requirement). Accordingly, a change in the SCR is always 
due to a change in the MCR. 
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The table shows that the Minimum Capital Requirement for HDI Global SE is adequately met by own funds. 

EUR thousand 2019 MCR 

Eligible own funds to meet the MCR 2,532,774 

MCR 589,594 

Ratio of eligible own funds to MCR 429.6% 
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E.3 Use of the duration-based equity risk sub-module in the 
calculation of the Solvency Capital Requirement 

Germany has opted not to allow the use of a duration-based sub-module for equity risk. HDI Global SE thus does not use a 
duration-based sub-module for the equity risk.  
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E.4 Differences between the standard formula and any 
internal model used 

HDI Global SE uses an internal model to calculate the regulatory Solvency Capital Requirement. HDI Global SE’s internal model 
covers the participation risk for all subsidiaries. 

The internal model has numerous applications within HDI Global SE in addition to being used to calculate the Solvency Capital 
Requirement. These cover both economic (i.e. management) aspects and the supervisory law requirements for the use test. Core 
applications include strategic programme planning, performance management and the limit and threshold system.  

HDI Global SE is included in the HDI Group’s internal model process and the mechanisms and processes in connection with the 
internal model are incorporated into the standards of the HDI Group, with existing bodies at Group level ensuring that HDI Global 
SE is involved in decision-making related to the internal model. Intragroup guidelines relating to the internal model have been 
adopted to establish roles and responsibilities. 

Risk measurement in HDI Global SE’s internal model 

The concept behind HDI Global SE’s internal model is based on determining the economic own funds on a fair value basis as at the 
reference date, forecasting changes in these own funds over the one-year horizon applicable under Solvency II.  

The starting point for this approach is a solvency balance sheet prepared as at the valuation date. Once this economic balance sheet 
has been prepared, the stochastic distribution of the economic solvency balance sheet has to be projected for a one-year horizon. For 
this, Monte Carlo simulation procedures with a suitable number of simulations are used.  

Then, using the forecast distribution for the own funds over the one-year horizon, the Solvency Capital Requirement is calculated as 
the difference between the expected value and the value at risk at the confidence level of 99.5% of the forecast distribution required 
by supervisory law. In conceptual terms, this means that there is a 99.5% probability of a potential loss of own funds (measured in 
terms of the expected value) being met by the Solvency Capital Requirement. The expected value and the quantile are estimated on 
the basis of the forecast distribution values simulated using the Monte Carlo method. The capital adequacy ratio is derived from the 
own funds ratio as at the valuation date and the Solvency Capital Requirement according to the forecast distribution for the internal 
model.  

The bases for modelling used in the internal model at HDI Global SE are outlined below. 

Material assumptions 

The most important assumption for HDI Global SE’s internal model is that the key risks relate to negative changes in the capital 
market, the occurrence of natural catastrophes and large losses and the risk of a simultaneous chance default by the reinsurers. 
Based on this assumption, the scenarios used in the risk models for joint events – i.e. natural catastrophes, reinsurer default and the 
related economic issues – are standardised and processed on a line and Group-wide basis. In particular, this requirement includes 
fundamental assumptions about dependencies that are critical for diversification within HDI Global SE’s internal model: 

 Analyses do not indicate any significant, sustained impacts of NatCat events on economic developments. To this 
extent, it is assumed that the natural catastrophe scenarios and the economic scenarios for capital market 
developments are independent of one another. 

 The reinsurance default scenarios are incorporated under the premise that defaults and/or rating downgrades for 
reinsurers are induced by negative developments on the capital markets and/or high losses due to natural 
catastrophe events. 

Assumptions are also significant for the economic scenarios. Examples include the use of the initial interest rate term structure 
published by EIOPA, which in particular extrapolates the interest rate term structure for long-term interest rates to an ultimate 
forward rate, as well as of a volatility adjustment in accordance with section 82 of the VAG. These two aspects – the initial interest 
rate term structure and the volatility adjustment – affect both the own funds and the Solvency Capital Requirement in HDI Global 
SE’s internal model, and to this extent influence the capital adequacy ratio.  
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Data used 

The internal model and its calibration are based on a large number of internal data items (such as loss expenses for the underlying 
portfolios) and external data (such as rating information for investments and reinsurance counterparties, or time series for capital 
market data). The adequacy of such data is tested using internal checks and in the course of the validation process.  

Risks 

In HDI Global SE’s internal model, the economic balance sheet is updated using standardised, Group-wide “real-world” scenarios 
for the economy, natural catastrophes and reinsurance defaults, plus individual modelling of the underwriting risk (premium and 
reserve risk) over a one-year horizon. The modelling takes place in modular fashion at the level of the risk categories, and in the 
field of underwriting initially from the gross point of view relating to business lines and/or more granular, homogeneous analysis 
segments. 

Premium risk relates to deviations in the loss expenses actually incurred during claims management as against the estimates made 
when calculating the premium. NatCat events are treated separately during modelling due to their nature and to the Group-wide 
standard scenarios. Premium risk, excluding natural catastrophes, is initially modelled from the gross point of view using relevant 
actuarial procedures – such as the collective risk theory model – based on the company’s business lines. 

Reserve risk describes the danger of inadequate provisions for claims outstanding having been calculated in previous years. Run-off 
triangles for claims amounts are used as the starting point for modelling reserve risk. Changes in claims amounts per occurrence 
year are projected over the one-year horizon on a stochastic basis in order to calculate the one-year reserve risk. This results in 
simulated run-off triangles that have been extended to include a diagonal that are used for loss adjustment. Gross reserves are 
derived from the resulting simulated triangles and the gross reserve risk can then be calculated from their distribution. 

The premium risk (excluding natural catastrophes and the reserve risk) and the premium and reserve risk in a company’s internal 
model are calculated for the gross point of view by generating a dependency structure at the level of the business lines. This starts 
with the forecast distributions for the business lines’ premium risk and reserve risk. Applying the reinsurance structure that is 
represented in the model then leads downstream to the forecast distribution for the premium and reserve risk from a net perspective. 

The NatCat risk is predominantly modelled using externally licensed models. These NatCat models generally consist of three 
components – natural hazard, vulnerability and financial module/contract structure – and result in simulated event losses that are 
then processed further in HDI Global SE’s internal model. This approach revolves around the global event set, which contains the 
majority of the hazard regions to which HDI Global SE is exposed. Model regions for which no licensed or otherwise available 
models are used are taken into account using in-house developments and by making approximations. 

Market risk involves, on the one hand, fluctuations in the value of investments on the asset side while, on the other hand, effects on 
the underwriting risk arise on the liabilities side (discounting of reserves, valuation at exchange rates) due to changes on the capital 
markets as a result of economic accounting. On the asset side, modelling is performed by grouping the investment portfolio into 
largely homogeneous model points. The fair values of the model points for standardised investments are updated by mapping them 
to indices from the economic scenario generator and/or from derived portfolio-specific fixed-income indices over the one-year 
horizon. 

Counterparty default risk for reinsurance counterparties is calculated on the basis of scenarios from the reinsurance default model, 
which provides Group-wide standardised percentage deductions per reinsurance counterparty (depending on the rating simulated 
over the one-year horizon); such deductions are applied to the portfolio-specific, ceded liabilities. This process takes into account 
not only losses induced directly by defaults, but also a safety margin for rating deteriorations that may lead to losses. 

Operational risks are the risks of losses arising from the unsuitability or failure of internal processes, employees or systems or due to 
external events. They encompass legal and compliance risks. Strategic and reputational risks, by contrast, are not covered under this 
risk category. Operational risks are modelled based on the findings of expert workshops held semiannually. 

Aggregation of risk categories 

As HDI Global SE’s internal model is based on a simulation approach, the forecast distribution for internally modelled risks is 
determined by adding together the individual risks’ simulated values for each of the simulations implemented. This results in a 
diversification effect between the risk categories. 
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Main differences between the methods and assumptions used in the standard formula and in the internal model 

In line with the regulatory requirements, calibration of both the internal model and the standard formula aims to determine the level 
of any negative deviation in own funds from their expected value in a 200-year event (value at risk with a confidence level of 
99.5%). However, there are significant differences between the standard formula and the internal model concerning the methods and 
assumptions used when calculating the Solvency Capital Requirement. These differences influence – in some cases, substantially – 
the results of the Solvency Capital Requirement and also lead to downstream differences in the own funds and the capital adequacy 
ratio between the two models. In the case of own funds, the deviations result from the risk margin, which is the present value of the 
Solvency Capital Requirement in question that is needed to cover the insurance and reinsurance obligations over the projected 
period of time, multiplied by a cost of capital rate. 

In terms of its methodology, the standard formula follows a modular approach. First, the entire risk is subdivided at the highest level 
into the risk modules 

 Underwriting risk 
 Market risk  
 Counterparty default risk 

of the Basic Solvency Capital Requirement and operational risk and then split up further into sub-modules. For instance, the market 
risk module consists of the interest rate risk, equity risk, property risk, spread risk, market risk concentrations and currency risk sub-
modules. A capital requirement is determined for each sub-module, using formula-based factor approaches with specified stress 
levels. 

The standard formula and undertaking-specific modelling lead to differing risk assessments at the level of the sub-modules, which 
in some cases can be considerable. Firstly, the main reason for this is the undertaking-specific calibration of the internal model, 
which is based on the undertaking’s specific risk profile; however, the standard formula can only take this profile into account to a 
limited extent due to its universality. Secondly, discrepancies arise due to different allocations to sub-modules or even to different 
treatment of the matters involved. For instance, European government bonds are not subject to credit risk in the standard formula, 
whereas in the internal model they have to be assigned a risk for supervisory law reasons. 

Differences in the calculation of the Solvency Capital Requirement at the sub-module level affect the following aspects, among 
others: 

 In market risk, there are differences in the measurement of concentration and correlation risk as, in contrast to the 
methodology used in the standard formula, the internal model includes not just the impact of issuer concentration 
but also effects relating to the correlation of economic and geographic factors. 

 In the standard formula, interest rate risk arises exclusively from changes in the level of the risk-free interest rate 
term structure, whereas changes in interest rate volatility are not explicitly taken into account. In the internal 
model, on the other hand, the level of interest rates and interest rate volatility are correlated. 

 In the standard formula, property risk is calibrated on the basis of data records for Great Britain. This leads to 
different stress levels compared to the internal model. 

 The standard formula does not take geographical diversification into account for non-proportional reinsurance. 
However, this aspect is included in the internal model. 

 There is also a systematic difference when applying the dynamic volatility adjustment in the internal model. 
 The standard formula quantifies operational risk using factors that must be applied to the premium and reserve 

volume, and does not permit a differentiated analysis using sub-categories for operational risk. In particular, the 
standard formula also does not permit any diversification between operational risk and other risk categories or 
within operational risk, for example between individual companies. 

In contrast to the standard formula, dependencies – and hence also diversification effects – arise between risk categories in the 
internal model; this is due in part to dependencies modelled between risk factors (e.g. in the economic scenario generator) via non-
linear modelled dependencies (e.g. between the premium risk in a company’s business lines) or explicit assumptions of 
independence (e.g. between market and natural catastrophe risks). To this extent, the Solvency Capital Requirements produced 
using the standard formula methodology and the internal model differ in terms of their dependency modelling and the 
diversification effects induced by it, in addition to the different allocations to risk modules and the different calculation 
methodology for risk modules used.  

  



HDI Global SE 
Solvency and Financial Condition Report – 31 December 2019 

104 

 

 

E.5 Non-compliance with the Minimum Capital 
Requirements and non-compliance with the Solvency Capital 
Requirement 

As at 31 December 2019, HDI Global SE had a CAR of 193.3% and was thus well capitalised. 

At present, there are no signs of any pending undercapitalisation. In addition, an established limit and threshold system is used to 
ensure the Group’s risk-bearing capacity at all times; this is expressed as a capital requirement in excess of the statutory 
requirements (risk appetite).  
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E.6 Any other information 

All material and relevant information to be reported about capital management is included in the previous sections of chapter E of 
the Solvency and Financial Condition Report.  
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F Annex 

The annex lists all templates that must be published in the Solvency and Financial Condition Report. These templates include: 

 Balance Sheet (S.02.01.02) 
 Premiums, claims and expenses by line of business (S.05.01.02) 
 Premiums, claims and expenses by country (S.05.02.01) 
 Life and Health SLT Technical Provisions (S.12.01.02 ) 
 Non - life Technical Provisions (S.17.01.02) 
 Non-life Insurance Claims Information (S.19.01.21) 
 Impact of long term guarantees and transitional measures (S.22.01.21) 
 Own funds (S.23.01.01) 
 Solvency Capital Requirement - for undertakings on Standard Formula (S.25.01.21) 
 Solvency Capital Requirement - for undertakings using the standard formula and partial internal model 

(S.25.02.21)  
 Solvency Capital Requirement - for undertakings on Full Internal Models (Annual Solo) (S.25.03.21) 
 Minimum Capital Requirement - Only life or only non-life insurance or reinsurance activity (S.28.01.01) 
 Minimum capital Requirement - Both life and non-life insurance activity (S.28.02.01) 
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Balance Sheet (S.02.01.02)

Assets  Solvency II value 

Intangible assets R0030 -

Deferred tax assets R0040 34,863

Pension benefit surplus R0050 -

Property, plant & equipment held for own use R0060 25,381

Investments (other than assets held for index-linked and unit-linked contracts) R0070 8,319,756

Property (other than for own use) R0080 213,212

Holdings in related undertakings, including participations R0090 1,926,886

Equities R0100 47,353

Equities - listed R0110 31,541

Equities - unlisted R0120 15,813

Bonds R0130 4,366,676

Government Bonds R0140 631,665

Corporate Bonds R0150 3,391,716

Structured notes R0160 -

Collateralised securities R0170 343,295

Collective Investments Undertakings R0180 1,722,903

Derivatives R0190 -

Deposits other than cash equivalents R0200 42,726

Other investments R0210 -

Assets held for index-linked and unit-linked contracts R0220 -

Loans and mortgages R0230 478

Loans on policies R0240 -

Loans and mortgages to individuals R0250 478

Other loans and mortgages R0260 -

Reinsurance recoverables from: R0270 4,696,356

Non-life and health similar to non-life R0280 4,695,387

Non-life excluding health R0290 4,688,017

Health similar to non-life R0300 7,370

Life and health similar to life, excluding health and index-linked and unit-linked R0310 969

Health similar to life R0320 -

Life excluding health and index-linked and unit-linked R0330 969

Life index-linked and unit-linked R0340 -

Deposits to cedants R0350 17,893

Insurance and intermediaries receivables R0360 639,447

Own funds (S.23.01.01) R0370 272,878

Receivables (trade, not insurance) R0380 563,682

Own shares (held directly) R0390 -

Amounts due in respect of own fund items or initial fund called up but not yet paid in R0400 -

Cash and cash equivalents R0410 417,342

Any other assets, not elsewhere shown R0420 97,615

Total assets R0500 15,085,691
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Liabilities

Technical provisions - non-life R0510 10,221,291

Technical provisions - non-life (excluding health) R0520 10,022,117

TP calculated as a whole R0530 -

Best Estimate R0540 9,766,917

Risk margin R0550 255,200

Technical provisions - health (similar to non-life) R0560 199,175

TP calculated as a whole R0570 -

Best Estimate R0580 189,801

Risk margin R0590 9,374

Technical provisions - life (excluding index-linked and unit linked) R0600 40,108

Technical provisions - health (similar to life) R0610 1,225

TP calculated as a whole R0620 -

Best Estimate R0630 1,225

Risk margin R0640 -

Technical provisions - life (excluding health and index-linked and unit-linked) R0650 38,883

TP calculated as a whole R0660 -

Best Estimate R0670 38,883

Risk margin R0680 -

Technical provisions - index-linked and unit-linked R0690 -

Own funds (S.23.01.01) R0700 -

Best Estimate R0710 -

Risk margin R0720 -

Contingent liabilities R0740 855

Provisions other than technical provisions R0750 77,483

Pension benefit obligations R0760 658,865

Deposits from reinsurers R0770 141,870

Deferred tax liabilities R0780 43,311

Derivatives R0790 -

Debts owed to credit institutions R0800 -

Financial liabilities other than debts owed to credit institutions R0810 11,421

Insurance & intermediaries payables R0820 273,159

Reinsurance payables R0830 241,775

Payables (trade, not insurance) R0840 791,986

Subordinated liabilities R0850 206,980

Subordinated liabilities not in BOF R0860 -

Subordinated liabilities in BOF R0870 206,980

Any other liabilities, not elsewhere shown R0880 50,793

Total liabilities R0900 12,759,897

Excess of assets over liabilities R1000 2,325,793



HDI Global SE 

Solvency and Financial Condition Report 2019

Premiums, claims and expenses by line of business (S.05.01.02)

Medical expense 

insurance

Income protection 

insurance

Workers' compensation 

insurance

Motor vehicle liability 

insurance
Other motor insurance

Marine, aviation and transport 

insurance

Fire and other damage to property 

insurance
General liability insurance

Credit and suretyship 

insurance

C0010 C0020 C0030 C0040 C0050 C0060 C0070 C0080 C0090

Premiums written

Gross - Direct Business  R0110 - 100,045 - 263,888 161,763 344,167 1,259,624 1,061,383 167

Gross - Proportional reinsurance accepted  R0120 - 2,387 - 20,056 10,477 114,040 771,058 313,376 -

Gross - Non-proportional reinsurance accepted  R0130 

Reinsurers' share  R0140 - 7,344 - 18,495 11,433 195,438 1,383,216 737,048 -26

Net  R0200 - 95,089 - 265,449 160,807 262,770 647,466 637,712 193

Premiums earned

Gross - Direct Business  R0210 - 101,262 - 268,352 160,987 349,989 1,256,866 1,061,475 175

Gross - Proportional reinsurance accepted  R0220 - 2,469 - 19,989 10,414 118,997 830,209 313,514 -

Gross - Non-proportional reinsurance accepted  R0230 

Reinsurers' share  R0240 - 7,640 - 18,352 11,384 199,360 1,414,769 732,741 -26

Net  R0300 - 96,091 - 269,990 160,018 269,626 672,306 642,248 201

Claims incurred

Gross - Direct Business  R0310 - 82,045 - 209,192 104,453 226,173 944,439 681,094 -949

Gross - Proportional reinsurance accepted  R0320 - 1,167 - 14,016 7,355 104,276 327,218 61,762 -

Gross - Non-proportional reinsurance accepted  R0330 

Reinsurers' share  R0340 - 3,239 - 9,257 6,408 128,848 823,938 301,611 -887

Net  R0400 - 79,972 - 213,951 105,400 201,601 447,719 441,246 -62

Changes in other technical provisions

Gross - Direct Business  R0410 - -552 - 301 -162 -1,155 -5,998 1,151 1

Gross - Proportional reinsurance accepted  R0420 - - - - - - - - -

Gross - Non-proportional reinsurance accepted  R0430 

Reinsurers' share  R0440 - - - - - 38 -2,763 314 -

Net  R0500 - -552 - 301 -162 -1,193 -3,235 837 1

Expenses incurred  R0550 - 55,190 - 139,134 83,663 193,087 548,825 479,104 -3

Other expenses  R1200 

Total expenses  R1300 

Line of Business for: non-life insurance and reinsurance obligations (direct business and accepted proportional reinsurance)
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Legal expenses insurance Assistance
Miscellaneous financial 

loss
Health Casualty Marine, aviation, transport Property

C0100 C0110 C0120 C0130 C0140 C0150 C0160 C0200

Premiums written

Gross - Direct Business  R0110 26,634 - - 3,217,672

Gross - Proportional reinsurance accepted  R0120 247 - - 1,231,643

Gross - Non-proportional reinsurance accepted  R0130 - - - - -

Reinsurers' share  R0140 26,975 - - - - - - 2,379,922

Net  R0200 -93 - - - - - - 2,069,393

Premiums earned

Gross - Direct Business  R0210 26,576 - - 3,225,680

Gross - Proportional reinsurance accepted  R0220 310 - - 1,295,902

Gross - Non-proportional reinsurance accepted  R0230 - - - - - -

Reinsurers' share  R0240 27,379 - - - - - - 2,411,598

Net  R0300 -494 - - - - - - 2,109,984

Claims incurred

Gross - Direct Business  R0310 13,853 - - 2,260,299

Gross - Proportional reinsurance accepted  R0320 223 - 516,017

Gross - Non-proportional reinsurance accepted  R0330 - - - - - -

Reinsurers' share  R0340 14,766 - - - - - - 1,287,181

Net  R0400 -690 - - - - - - 1,489,136

Changes in other technical provisions

Gross - Direct Business  R0410 71 - - -6,342

Gross - Proportional reinsurance accepted  R0420 - - - -

Gross - Non-proportional reinsurance accepted  R0430 - - - - - -

Reinsurers' share  R0440 71 - - - - - - -2,339

Net  R0500 - - - - - - - -4,002

Expenses incurred  R0550 6,008 - - - - - - 1,505,008

Other expenses  R1200 -

Total expenses  R1300 1,505,008

Total

Premiums, claims and expenses by line of business (S.05.01.02)

Line of Business for: non-life insurance and reinsurance obligations 

(direct business and accepted proportional reinsurance)
Line of Business for: accepted non-proportional reinsurance
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Health insurance
Insurance with profit 

participation

Index-linked and unit-

linked insurance
Other life insurance

Annuities stemming from 

non-life insurance 

contracts and relating to 

health insurance 

obligations

Annuities stemming from non-life 

insurance contracts and relating to 

insurance obligations other than 

health insurance obligations

Health reinsurance Life reinsurance

C0210 C0220 C0230 C0240 C0250 C0260 C0270 C0280 C0300

Premiums written

Gross  R1410 - - - - - - - - 0

Reinsurers' share  R1420 - - - - - - - - 0

Net  R1500 - - - - - - - - 0

Premiums earned

Gross  R1510 - - - - - - - - 0

Reinsurers' share  R1520 - - - - - - - - 0

Net  R1600 - - - - - - - - 0

Claims incurred

Gross  R1610 - - - - 361 4,544 - - 4,905

Reinsurers' share  R1620 - - - - - -73 - - -73

Net  R1700 - - - - 361 4,617 - - 4,978

Changes in other technical provisions

Gross  R1710 - - - - - - - - 0

Reinsurers' share  R1720 - - - - - - - - 0

Net  R1800 - - - - - - - - 0

Expenses incurred  R1900 - - - - - - - - 0

Other expenses  R2500 -

Total expenses  R2600 -

Total

Life reinsurance obligationsLine of Business for: life insurance obligations

Premiums, claims and expenses by line of business (S.05.01.02)
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Premiums, claims and expenses by country (S.05.02.01)

Home Country Total Top 5 and home country

C0010 C0020 C0030 C0040 C0050 C0060 C0070

R0010

C0080 C0090 C0100 C0110 C0120 C0130 C0140

Premiums written

Gross - Direct Business  R0110 1,547,633 265,174 270,640 280,012 181,473 100,386 2,645,319

Gross - Proportional reinsurance accepted  R0120 867,983 117,195 39,467 434 3,721 19,398 1,048,198

Gross - Non-proportional reinsurance accepted  R0130 - - - - - - -

Reinsurers' share  R0140 1,269,800 220,156 210,457 61,903 84,195 47,552 1,894,063

Net  R0200 1,145,816 162,213 99,651 218,543 100,999 72,233 1,799,454

Premiums earned

Gross - Direct Business  R0210 1,549,841 256,405 270,704 286,841 180,280 101,539 2,645,611

Gross - Proportional reinsurance accepted  R0220 888,616 124,864 37,945 621 3,622 19,825 1,075,493

Gross - Non-proportional reinsurance accepted  R0230 - - - - - - -

Reinsurers' share  R0240 1,276,246 223,146 209,106 64,090 83,500 48,514 1,904,602

Net  R0300 1,162,211 158,122 99,543 223,372 100,403 72,850 1,816,501

Claims incurred

Gross - Direct Business  R0310 1,040,833 150,236 285,364 180,846 176,308 78,914 1,912,501

Gross - Proportional reinsurance accepted  R0320 330,938 131,826 -74,388 190 2,992 8,794 400,352

Gross - Non-proportional reinsurance accepted  R0330 - - - - - - -

Reinsurers' share  R0340 604,750 126,151 214,300 36,457 98,143 -1,112 1,078,688

Net  R0400 767,021 155,911 -3,325 144,580 81,157 88,821 1,234,165

Changes in other technical provisions

Gross - Direct Business  R0410 3,588 30 -953 -6,179 117 -629 -4,026

Gross - Proportional reinsurance accepted  R0420 - - - - - - -

Gross - Non-proportional reinsurance accepted  R0430 - - - - - - -

Reinsurers' share  R0440 1,258 0 -460 -2,299 24 20 -1,457

Net  R0500 2,330 31 -493 -3,880 92 -649 -2,569

Expenses incurred R0550 903,130 71,052 117,749 173,209 56,845 40,800 1,362,785

Other expenses  R1200 -

Total expenses  R1300 1,362,785

Top 5 countries (by amount of gross premiums written) - non-life obligations
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Premiums, claims and expenses by country (S.05.02.01)

Home Country Total Top 5 and home country

C0150 C0160 C0170 C0180 C0190 C0200 C0210

R01400

C0220 C0230 C0240 C0250 C0260 C0270 C0280

Premium written

Gross  R1410 - - - - - - -

Reinsurers' share  R1420 - - - - - - -

Net  R1500 - - - - - - -

Premium earned

Gross  R1510 - - - - - - -

Reinsurers' share  R1520 - - - - - - -

Net  R1600 - - - - - - -

Claims incurred

Gross  R1610 4,905 - - - - - 4,905

Reinsurers' share  R1620 -73 - - - - - -73

Net  R1700 4,978 - - - - - 4,978

Changes in other technical provisions

Gross  R1710 - - - - - - -

Reinsurers' share  R1720 - - - - - - -

Net  R1800 - - - - - - -

Expenses incurred R1900 - - - - - - -

Other expenses  R2500 -

Total expenses  R2600 -

Top 5 countries (by amount of gross premiums written) - life obligations
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Life and Health SLT Technical Provisions (S.12.01.02 )

Contracts without 

options and 

guarantees

Contracts with options or 

guarantees

Contracts without 

options and guarantees

Contracts with 

options or 

guarantees

C0020 C0030 C0040 C0050 C0060 C0070 C0080 C0090 C0100 C0150

Technical provisions calculated as a whole R0010 - - - - - -

The Recoverables from reinsurance/SPV and Finite Re after the adjustment for expected 

losses due to counterparty default associated to TP calculated as a whole R0020 - - - - - -

Technical provisions calculated as a sum of BE and RM

Best Estimate

Gross Best Estimate R0030 - - - - - 38,883 - 38,883

Total Recoverables from reinsurance/SPV and Finite Re after the adjustment for expected 

losses due to counterparty default R0080 - - - - - 969 - 969

Best estimate minus recoverables from reinsurance/SPV and Finite Re - total R0090 - - - - - 37,914 - 37,914

Risk Margin R0100 - - - - - -

Amount of the transitional on Technical Provisions

Technical Provisions calculated as a whole R0110 - - - - - -

Best estimate R0120 - - - - - - - -

Risk margin R0130 - - - - - -

Technical provisions - total R0200 - - - 38,883 - 38,883

Insurance with profit 

participation

Index-linked and unit-linked insurance Other life insurance

Total (Life other than 

health insurance, 

including Unit-Linked)

Annuities stemming from 

non-life insurance contracts 

and relating to insurance 

obligation other than health 

insurance obligations

Accepted reinsurance
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Life and Health SLT Technical Provisions (S.12.01.02 )

Contracts 

without options 

and guarantees

Contracts with 

options or guarantees

C0160 C0170 C0180 C0190

Technical provisions calculated as a whole R0010 - -

Total Recoverables from reinsurance/SPV and Finite Re after the adjustment for expected 

losses due to counterparty default associated to TP as a whole R0020 - -

Technical provisions calculated as a sum of BE and RM

Best Estimate

Gross Best Estimate R0030 - - 1,225

Total Recoverables from reinsurance/SPV and Finite Re after the adjustment for expected 

losses due to counterparty default R0080 - - -

Best estimate minus recoverables from reinsurance/SPV and Finite Re - total R0090 - - 1,225

Risk Margin R0100 - -

Amount of the transitional on Technical Provisions

Technical Provisions calculated as a whole R0110 - -

Own funds (S.23.01.01) R0120 - - -

Risk margin R0130 - -

Technical provisions - total R0200 - 1,225

-

Health insurance (direct business)  

Annuities stemming from 

non-life insurance contracts 

and relating to health 

insurance obligations

Health reinsurance (reinsurance 

accepted)

C0200

-

-

Total (Health similar to life insurance)

C0210

-

-

1,225

- -

-

-

1,225-

-

-

-

--

-

-

1,225
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Non - life Technical Provisions (S.17.01.02)

Medical expense 

insurance

Income protection 

insurance

Workers' compensation 

insurance

Motor vehicle liability 

insurance

Other motor 

insurance

Marine, aviation and 

transport insurance

Fire and other damage 

to property insurance

General liability 

insurance

Credit and suretyship 

insurance

C0020 C0030 C0040 C0050 C0060 C0070 C0080 C0090 C0100

Technical provisions calculated as a whole R0010 - - - - - - - - -

Total Recoverables from reinsurance/SPV and Finite Re after the adjustment for expected losses due to 

counterparty default associated to TP as a whole R0050 - - - - - - - - -

Technical Provisions calculated as a sum of BE and RM

Best estimate

Premium provisions

Gross R0060 - 8,299 - 20,533 5,395 -5,424 305,763 143,914 74

Total recoverable from reinsurance/SPV and Finite Re after the adjustment for expected losses due to counterparty 

default R0140 - -2,860 - -3,271 -2,186 -31,890 39,552 -27,961 -

Net Best Estimate of Premium Provisions R0150 - 11,159 - 23,804 7,582 26,466 266,211 171,875 74

Claims provisions

Gross R0160 - 181,502 - 489,656 56,068 464,443 2,661,560 5,553,632 3,323

Total recoverable from reinsurance/SPV and Finite Re after the adjustment for expected losses due to counterparty 

default R0240 - 10,230 - 29,169 3,242 184,752 1,580,644 2,879,433 1,366

Net Best Estimate of Claims Provisions R0250 - 171,272 - 460,487 52,826 279,691 1,080,916 2,674,200 1,957

Total Best estimate - gross R0260 - 189,801 - 510,189 61,463 459,019 2,967,323 5,697,547 3,397

Total Best estimate - net R0270 - 182,431 - 484,291 60,407 306,157 1,347,127 2,846,075 2,031

Risk margin R0280 - 9,374 - 24,736 3,176 16,258 67,424 141,854 87

Amount of the transitional on Technical Provisions

Technical Provisions calculated as a whole R0290 - - - - - - - - -

Best estimate R0300 - - - - - - - - -

Risk margin R0310 - - - - - - - - -

Technical provisions - total

Technical provisions - total R0320 - 199,175 - 534,924 64,639 475,277 3,034,747 5,839,401 3,484

Recoverable from reinsurance contract/SPV and Finite Re after the adjustment for expected losses due to 

counterparty default - total R0330 - 7,370 - 25,898 1,056 152,863 1,620,196 2,851,472 1,366

Technical provisions minus recoverables from reinsurance/SPV and Finite Re- total R0340 - 191,804 - 509,026 63,583 322,415 1,414,551 2,987,929 2,118

Direct business and accepted proportional reinsurance
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Non - life Technical Provisions (S.17.01.02)

Legal expenses 

insurance
Assistance

Miscellaneous financial 

loss

Non-proportional 

health reinsurance

Non-proportional 

casualty reinsurance

Non-proportional 

marine, aviation and 

transport reinsurance

Non-proportional 

property reinsurance

C0110 C0120 C0130 C0140 C0150 C0160 C0170 C0180

Technical provisions calculated as a whole R0010 - - - - - - - -

Total Recoverables from reinsurance/SPV and Finite Re after the adjustment for expected losses due to 

counterparty default associated to TP as a whole R0050 - - - - - - - -

Technical Provisions calculated as a sum of BE and RM

Best estimate

Premium provisions

Gross R0060 1,894 - - - - - - 480,450

Total recoverable from reinsurance/SPV and Finite Re after the adjustment for expected losses due to counterparty 

default R0140 1,500 - - - - - - -27,115

Net Best Estimate of Premium Provisions R0150 394 - - - - - - 507,565

Claims provisions

Gross R0160 66,084 - - - - - - 9,476,268

Total recoverable from reinsurance/SPV and Finite Re after the adjustment for expected losses due to counterparty 

default R0240 33,667 - - - - - - 4,722,502

Net Best Estimate of Claims Provisions R0250 32,418 - - - - - - 4,753,766

Total Best estimate - gross R0260 67,979 - - - - - - 9,956,718

Total Best estimate - net R0270 32,812 - - - - - - 5,261,331

Risk margin R0280 1,664 - - - - - - 264,573

Amount of the transitional on Technical Provisions

Technical Provisions calculated as a whole R0290 - - - - - - - -

Best estimate R0300 - - - - - - - -

Risk margin R0310 - - - - - - - -

Technical provisions - total

Technical provisions - total R0320 69,643 - - - - - - 10,221,291

Recoverable from reinsurance contract/SPV and Finite Re after the adjustment for expected losses due to 

counterparty default - total R0330 35,167 - - - - - - 4,695,387

Technical provisions minus recoverables from reinsurance/SPV and Finite Re- total R0340 34,476 - - - - - - 5,525,904

Accepted non-proportional reinsurance:

Total Non-Life 

obligations

Direct business and accepted proportional reinsurance
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Non-life Insurance Claims Information (S.19.01.21)

0 1 2 3 4 5 6 7 8 9 10 & +

C0010 C0020 C0030 C0040 C0050 C0060 C0070 C0080 C0090 C0100 C0110 C0170 C0180

Prior R0100 Prior 109,382 R0100 109,382 109,382

2010 R0160 N-9 402,340 507,802 181,232 74,529 64,422 43,757 30,768 16,930 11,621 9,331 R0160 9,331 1,342,731

2011 R0170 N-8 524,560 571,868 215,653 296,653 48,643 37,688 66,440 21,113 30,527 R0170 30,527 1,813,146

2012 R0180 N-7 505,600 695,689 292,856 102,654 79,663 64,996 24,352 39,774 R0180 39,774 1,805,583

2013 R0190 N-6 519,237 717,696 285,823 116,004 135,879 74,284 36,919 R0190 36,919 1,885,843

2014 R0200 N-5 623,779 886,017 319,125 202,425 65,733 53,286 R0200 53,286 2,150,364

2015 R0210 N-4 863,576 933,835 425,552 159,161 108,393 R0210 108,393 2,490,516

2016 R0220 N-3 598,643 918,410 354,718 172,595 R0220 172,595 2,044,365

2017 R0230 N-2 754,479 993,459 547,959 R0230 547,959 2,295,896

2018 R0240 N-1 755,243 1,115,471 R0240 1,115,471 1,870,713

2019 R0250 N 581,368 R0250 581,368 581,368

Total R0260 2,805,004 18,389,909

0 1 2 3 4 5 6 7 8 9 10 & +

C0200 C0210 C0220 C0230 C0240 C0250 C0260 C0270 C0280 C0290 C0300 C0360

Prior R0100 Prior 1,761,669 R0100 1,636,817

2010 R0160 N-9 - - - - - 296,868 215,310 168,931 147,682 109,798 R0160 105,444

2011 R0170 N-8 - - - - 360,822 306,834 225,473 213,406 160,977 R0170 151,792

2012 R0180 N-7 - - - 607,201 414,516 367,690 287,817 222,758 R0180 213,299

2013 R0190 N-6 - - 882,840 580,674 417,562 317,017 230,711 R0190 219,393

2014 R0200 N-5 - 1,322,022 907,552 666,507 524,702 465,111 R0200 442,577

2015 R0210 N-4 2,446,529 1,305,895 903,134 678,344 452,630 R0210 432,343

2016 R0220 N-3 2,267,308 1,241,700 888,894 641,959 R0220 614,283

2017 R0230 N-2 2,954,825 1,936,497 1,222,707 R0230 1,176,318

2018 R0240 N-1 3,069,816 2,145,684 R0240 2,090,890

2019 R0250 N 2,604,944 R0250 2,558,348

Total R0260 9,641,504

Gross undiscounted Best 

Estimate Claims Provisions

In Current year
Sum of years 

(cumulative)

Development year
Year end 

(discounted data)

Gross Claims Paid 

(non-cumulative)
Development year
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Amount with Long 

Term Guarantee 

measures and 

transitionals

Impact of transitional on 

technical provisions

Impact of transitional 

on interest rate

Impact of volatility 

adjustment set to zero

Impact of matching 

adjustment set to zero

C0010 C0030 C0050 C0070 C0090

Technical provisions R0010 10,261,399 - - 59,255 -

Basic own funds R0020 2,532,774 - - -27,344 -

Eligible own funds to meet Solvency Capital Requirement R0050 2,532,774 - - -27,344 -

Solvency Capital Requirement R0090 1,310,209 - - 73,736 -

Eligible own funds to meet Minimum Capital Requirement R0100 2,532,774 - - -27,344 -

Minimum Capital Requirement R0110 589,594 - - 33,181 -

Impact of long term guarantees and transitional measures (S.22.01.21)
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Own funds (S.23.01.01)

 Total  Tier 1 - unrestricted  Tier 1 - restricted  Tier 2  Tier 3 

 C0010  C0020  C0030  C0040  C0050 

 Basic own funds before deduction for participations in other financial sector as foreseen in article 68 of Delegated 

Regulation (EU) 2015/35 

 Ordinary share capital (gross of own shares)  R0010 125,000 125,000 -

 Share premium account related to ordinary share capital  R0030 281,536 281,536 -

 Initial funds, members' contributions or the equivalent basic own - fund item for mutual and mutual-type undertakings  R0040 - - -

 Subordinated mutual member accounts  R0050 - - - -

 Surplus funds  R0070 -

 Preference shares  R0090 - - - -

 Share premium account related to preference shares  R0110 - - - -

 Reconciliation reserve  R0130 1,919,257 1,919,257

 Subordinated liabilities  R0140 206,980 206,980 - -

 An amount equal to the value of net deferred tax assets  R0160 - -

 Other own fund items approved by the supervisory authority as basic own funds not specified above   R0180 - - - - -

 Own funds from the financial statements that should not be represented by the reconciliation reserve and do not meet the 

criteria to be classified as Solvency II own funds 

 Own funds from the financial statements that should not be represented by the reconciliation reserve and do not meet the 

criteria to be classified as Solvency II own funds R0220 -

 Deductions 

 Deductions for participations in financial and credit institutions R0230 - - - - -

 Total basic own funds after deductions R0290 2,532,774 2,325,793 206,980 - -
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Own funds (S.23.01.01)

 Total  Tier 1 - unrestricted  Tier 1 - restricted  Tier 2  Tier 3 

 C0010  C0020  C0030  C0040  C0050 

 Ancillary own funds 

 Unpaid and uncalled ordinary share capital callable on demand  R0300 - -

Unpaid and uncalled initial funds, members' contributions or the equivalent basic own fund item for mutual and mutual - 

type undertakings, callable on demand  R0310 - -

 Unpaid and uncalled preference shares callable on demand  R0320 - - -

 A legally binding commitment to subscribe and pay for subordinated liabilities on demand  R0330 - - -

 Letters of credit and guarantees under Article 96(2) of the Directive 2009/138/EC  R0340 - -

 Letters of credit and guarantees other than under Article 96(2) of the Directive 2009/138/EC  R0350 - -

 Supplementary members calls under first subparagraph of Article 96(3) of the Directive 2009/138/EC  R0360 - -

 Supplementary members calls - other than under first subparagraph of Article 96(3) of the Directive 2009/138/EC  R0370 - - -

 Other ancillary own funds  R0390 - - -

 Total ancillary own funds R0400 - - -

 Available and eligible own funds 

 Total available own funds to meet the SCR R0500 2,532,774 2,325,793 206,980 - -

 Total available own funds to meet the MCR R0510 2,532,774 2,325,793 206,980 -

 Total eligible own funds to meet the SCR 2,532,774 2,325,793 206,980

 Total eligible own funds to meet the MCR 2,532,774 2,325,793 206,980

 SCR R0580 1,310,209

 MCR R0600 589,594

 Ratio of Eligible own funds to SCR R0620 193.3%

 Ratio of Eligible own funds to MCR R0640 429.6%
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Own funds (S.23.01.01)

 Total  Tier 1 - unrestricted 

C0060

 Reconciliation reserve 

 Excess of assets over liabilities R0700 2,325,793

 Own shares (held directly and indirectly) R0710 -

 Foreseeable dividends, distributions and charges R0720 -

 Other basic own fund items  R0730 406,536

 Adjustment for restricted own fund items in respect of matching adjustment portfolios and ring fenced funds R0740 -

 Reconciliation reserve R0760 1,919,257

 Expected profits 

 Expected profits included in future premiums (EPIFP) - Life Business R0770 -

 Expected profits included in future premiums (EPIFP) - Non- life business R0780 300,993

 Total Expected profits included in future premiums (EPIFP) R0790 300,993
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Solvency Capital Requirement - for undertakings on Standard Formula (S.25.01.21)

The registration form S.25.01.21 is not filled in for the HDI Global SE.
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Solvency Capital Requirement - for undertakings using the standard formula and partial internal model (S.25.02.21)

The registration form S.25.02.21 is not filled in for the HDI Global SE.
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Solvency Capital Requirement - for undertakings on Full Internal Models (Annual Solo) (25.03.21)

Unique number of component Components description Calculation of the Solvency Capital Requirement

C0010 C0020 C0030

A 10 Market risk non-life and reinsurance 960,665

B 13 Credit risk (Counterparty default risk) 163,582

C 16 Underwriting risk life -

D 18 Underwriting risk non-life 740,428

E 7 Operational risk 222,610

Calculation of Solvency Capital Requirement C0100

Total undiversified components R0110 2,087,285

Diversification R0060 -777,076

Capital requirement for business operated in accordance with Art. 4 of Directive 2003/41/EC R0160 -

Solvency capital requirement excluding capital add-on R0200 1,310,209

Capital add-ons already set R0210 -

Solvency capital requirement R0220 1,310,209

Other information on SCR

Amount/estimate of the overall loss-absorbing capacity of technical provisions R0300 -

Amount/estimate of the overall loss-absorbing capacity of deferred taxes R0310 -

Total amount of Notional Solvency Capital Requirements for remaining part R0410 -

Total amount of Notional Solvency Capital Requirements for ring fenced funds (other than those related to business operated in 

accordance with Art. 4 of Directive 2003/41/EC (transitional)) R0420 -

Total amount of Notional Solvency Capital Requirement for matching adjustment portfolios R0430 -

Diversification effects due to RFF nSCR aggregation for article 304 R0440 -
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Net (of reinsurance/SPV) best estimate and TP 

calculated as a whole

Net (of reinsurance) written premiums 

in the last 12 months

C0020 C0030

Medical expense insurance and proportional reinsurance R0020 - -

Income protection insurance and proportional reinsurance R0030 182,431 95,089

Workers' compensation insurance and proportional reinsurance R0040 - -

Motor vehicle liability insurance and proportional reinsurance R0050 484,291 265,449

Other motor insurance and proportional reinsurance R0060 60,407 160,807

Marine, aviation and transport insurance and proportional reinsurance R0070 306,157 262,770

Fire and other damage to property insurance and proportional reinsurance R0080 1,347,127 647,466

General liability insurance and proportional reinsurance R0090 2,846,075 639,112

Credit and suretyship insurance and proportional reinsurance R0100 2,031 193

Legal expenses insurance and proportional reinsurance R0110 32,812 -

Assistance and proportional reinsurance R0120 - -

Miscellaneous financial loss insurance and proportional reinsurance R0130 - -

Non-proportional health reinsurance R0140 - -

Non-proportional casualty reinsurance R0150 - -

Non-proportional marine, aviation and transport reinsurance R0160 - -

Non-proportional property reinsurance R0170 - -

Minimum Capital Requirement - Only life or only non-life insurance or reinsurance activity (S.28.01.01)

MCR calculation Non Life

Non-life activities

Linear formula component for non-life insurance and reinsurance obligations
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Linear formula component for life insurance and reinsurance obligations

MCR calculation Life

Net (of reinsurance/SPV) best estimate and TP 

calculated as a whole

Net (of reinsurance/SPV) total capital 

at risk

Own funds (S.23.01.01) C0050 C0060

Obligations with profit participation - guaranteed benefits R0210 -

Obligations with profit participation - future discretionary benefits R0220 -

Index-linked and unit-linked insurance obligations R0230 -

Other life (re)insurance and health (re)insurance obligations R0240 -

Total capital at risk for all life (re)insurance obligations R0250 39,139

Non-life activities Life activities

C0010 C0040

MCRNL Result R0010 739,159 -

MCRL Result R0200 - 27

Overall MCR calculation C0070

Linear MCR R0300 739,187

SCR R0310 1,310,209

MCR cap R0320 589,594

MCR floor R0330 327,552

Combined MCR R0340 589,594

Absolute floor of the MCR R0350 3,700

C0070

Minimum Capital Requirement R0400 589,594

Life activities

Minimum Capital Requirement - Only life or only non-life insurance or reinsurance activity(S.28.01.01)
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Minimum capital Requirement - Both life and non-life insurance activity (S.28.02.01)

The registration form S.28.02.01 is not filled in for the HDI Global SE.
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